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1.0  Purpose of this Report:
To provide a report which will inform the Children’s Centres Service Review for Somerset. 
2.0 Background and Introduction
The Report is based on a series of 112 structured interviews carried out in February and March 2012, along with data and documentary analysis and analysis of Ofsted reports. 
A list of all those interviewed can be found in Appendix 1. Some interviews took the form of focus groups and others were individual interviews. Those interviewed were a mixture of people including those identified by the local authority as well as local people / stakeholders invited by children’s centres. In addition, discussions were held with the Lead Member for children and Young People’s Services and with representatives of the main political parties. 
The main findings of the report were discussed with the Children’s Centres Service Review Board at a meeting on 10th May 2012. 
The Report takes into account national guidance, including the new Draft Statutory Guidance for Sure Start Children’s Centres (see Appendix 2). It includes an outline evaluation of current service provision along with recommendations and options for future development. It seeks to extract some key themes / areas for development informed by interviews and documentation. 
Statutory definition of a children’s centre (see Statutory Guidance in Appendix 2)
A Sure Start Children’s Centre is defined in the Childcare Act as a place or a group of places:

· which is managed by or on behalf of the local authority to secure that early childhood services are made available in an integrated way;

· through which early childhood services are made available – either by providing the services on site, or by providing advice and assistance on gaining access to services elsewhere; and

· at which activities for young children are provided.
It follows from the statutory definition of a Sure Start Children’s Centre that sufficiency of children’s centres is as much about making appropriate and integrated services available, as it is about providing premises in particular geographical areas. 

Early childhood services are defined as:

· early years provision (early education and childcare);

· social services functions of the local authority relating to young children, parents and prospective parents;

· health services relating to young children, parents and prospective parents;

· training and employment services to assist parents or prospective parents; and

· information and advice services for parents and prospective parents.
A children’s centre should make available universal and targeted early childhood services either by providing the services at the centre itself or by providing advice and assistance to parents and prospective parents in accessing services provided elsewhere
.  Local authorities must ensure that children’s centres provide some activities for young children on site.

The core purpose of children’s centres is to improve outcomes for young children and their families, with a particular focus on families in greatest need of support, in order to reduce inequalities in:

· child development and school readiness; 

· parenting aspirations, self esteem and parenting skills; and

· child and family health and life chances.

3.0 Legislation

The legislation about children’s centres is contained in the Childcare Act 2006. 
 (See Appendix 2 for the Draft Statutory Guidance). 
This guidance refers to the following sections of the Act:

· Section 1: Duty on local authorities to improve the well-being of young children in their area and reduce inequalities between them.

· Section 2: Explanation of the meaning of early childhood services.

· Section 3: Duty on local authorities to make arrangements so that early childhood services are provided in an integrated way
 in order to improve access and maximise the benefits of those services to young children and their parents.

· Section 4: Duty on commissioners of local health services and Jobcentre Plus (as ‘relevant partners’) to work together with local authorities in their arrangements for securing integrated early childhood services (see Chapter 3).

· Section 5A: Arrangements to be made by local authorities so that there are sufficient children’s centres to meet local need. This section defines what a Sure Start Children’s Centre is and what arrangements and services constitute a children’s centre (see chapters 1 and 2).

· Section 5C: Duty on local authorities to ensure each children’s centre is within the remit of an advisory board, its make up and purpose (see Chapter 4).

· Section 5D: Duty on local authorities to ensure there is consultation before any significant changes are made to children’s centre provision in their area (see Chapter 2).
· Section 5E: Duty on local authorities, local commissioners of health services and Jobcentre Plus to consider whether the early childhood services they provide should be provided through children’s centres in the area (see Chapter 3)
· Section 98C (Part 3A of the Act): Duties on local authorities after receiving a report from Ofsted following the inspection of a children’s centre.  This includes preparing and publishing a written statement (an Action Plan) setting out the action to be taken in response to the report.
4.0 Overview of Somerset’s Children’s Centres 
A summary of the historical context and other information relating to Sure Start Children’s Centres can be found in Appendix 3. This information was circulated to all those interviewed. 

4.1 Summary of current children’s centre provision in Somerset and considerations for re-configuration / commissioning
There are 41 children’s centres in Somerset, the majority of which are managed by the Local Authority.   One centre has no purpose built centre and provides services from rented accommodation (Castle Cary).  There are 15 Phase 1’s, 18 Phase 2’s and 8 Phase 3’s. The Voluntary Sector and a charitable trust also manage centres. 
In comparison the national picture Somerset is not unusual in respect of the arrangements for lead agencies for it’s Children’s Centres. The picture nationally is summarised below (there is no regularly updated overall collation of information nationally but this provides the more accurate guide available).
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A list of all children’s centres, including lead organisation, reach and phase can be found in Appendix 5. 

4.4 Reach data

See Appendix 5
The reach data for Somerset’s children’s centres shows that reach varies from around 166 children under 5 to 1005 children under 5. The average reach of centres is 717. Commonly reach is calculated by using population data for under 5’s related to super output areas. Clustering super output areas together enables better collation of data for reach areas. This is the methodology that Somerset have used and is in line with what the majority of local authorities nationally. 
The national guidance published during the development phases of children’s centres was that centres should have reach of between 600 and 1200, with an average of 800 being recommended. There is now less prescription about reach area numbers, although an LA must pay regard to it’s statutory duties in relation to maintaining a sufficiency of children’s centres (see Statutory Guidance Appendix 2). The existing reach data shows that some children’s centre areas in Somerset have relatively low numbers in comparison with the average nationally. This means that in terms of sufficiency, Somerset could consider a reduction in numbers of centres without jeopardising their duty to provide sufficient children’s centre services. For example, if all centres had an average reach of around 1200, there would be 25 centres overall and if all centres had an average reach of 800 there would be 37 centres overall. Clearly any re-configuration should take account of what makes sense to people locally and therefore reach is not likely to be uniform across all centres. It is also worth considering population growth. It is apparent from evidence that the number of under 5’s in Somerset has grown by around 3000 in recent years (using data from the Together for Children Children’s Centre Tracker in March 2010 and current data supplied by Somerset). An analysis of reach data for individual centres shows that this growth is patchy and in some cases may relate to new housing developments. Population growth and future projections need to be considered as part of changes to the portfolio along with the implications of an area that includes a high level of rurality. (See Appendix 9)
In making significant changes to a portfolio of children’s centres local authorities need to have regard to ensuring that all appropriate consultation has taken place and that the views of all key stakeholders including partners, staff, advisory boards and especially parents are taken into account. It would be vitally important to ensure that the implications of any changes are communicated clearly and that attention is given to ensuring that every effort is made to ensure that people can express their views via a range of accessible opportunities. (See Statutory Guidance Chapter 2 Appendix 2)
In a climate of reducing budgets it makes sense to consider areas where savings could be made. By reducing the number of centres overall Somerset would be able to make potential savings in the running and maintenance costs of buildings as well as enabling savings in terms of administrative time given to Ofsted inspections of individual centres (it is likely that Ofsted will move to inspecting children’s centres in ‘localities’ in the future, possibly from 2013, however this is yet to be consulted upon and details of future plans published). Given the existing clustering arrangements it is not likely that major savings could be made to staffing costs as staff already work across clusters and capacity is limited following the previous re-structure. Any further reduction, particularly in family support staff would be likely to impact adversely on service delivery. 

4.5 Buildings

Feedback from interviews indicates that some buildings which are currently designated as children’s centres have limited space for service delivery or are not located in the most appropriate place. In general, the location of centres was sometimes problematic for many LAs nationally during the development phases. The requirements of timescales for delivery of the capital programme, along with other factors such as the complexity of procurement for buildings or sites, the pressure to reduce surplus capacity in schools or opportunities to co-locate provision in existing buildings added to this complexity. This is therefore a good opportunity to take stock and review the overall provision. 
Options for consideration regarding buildings:
1. Merging some centres within existing clusters with all buildings being kept open as delivery points linked to a main centre or centres (buildings would not necessarily be open for the same hours as at present thus saving on running costs, delivery points could also be used for other service delivery with charging for use or a contribution to costs)
2. Closing some centres within existing clusters and leasing the buildings to other providers such as schools and renting space for children’s centre service delivery as appropriate (claw back requirements need to be checked with DfE for closures). 

3. Closing some centres within existing clusters and selling the building (capital receipts can be re-invested in improving / maintaining the remaining children’s centres buildings – claw back requirements need to be checked with DfE)

4. Keeping the current configuration with all 41 centres open.

4.6 Types of centre
During the development phases of children’s centres nationally an approach of progressive universalism was adopted. This was reflected in the resourcing and roll out of the three phases. Local authorities were required to develop centres in the most disadvantaged areas first and progressively develop their portfolio until all areas had access to a children’s centre. Local authorities were also required to adhere to guidance about the type and ‘depth’ of services they developed in centres, according to the level of disadvantage. Interpretation of the guidance around these ‘types’ of centres appears to have varied across Government Office regions. The Together for Children guidance, agreed with the Department for Children, Schools and Families was that a 30% centre was one where the majority of the children under 5 in the reach area were living in a super output among the 30% most disadvantaged in the country. A 70% centre was one where the majority of children under 5 in the reach area did not live in a 30% most disadvantaged area. There were three main ‘types’ of centre:

· 30% 
· 70%

· 70% with full day care
In some cases reach data was fairly evenly split across 30% most disadvantaged and non disadvantaged. In these cases it was for local determination whether the LA defined the centre as 30% or 70%. LAs are no longer restrained by detailed Government guidance and the core offer has been replaced by a ‘core purpose’ for children’s centres and accompanied by more freedom and flexibility for local determination.
There are resource implications associated with the type of centre that was established. If an LA used a funding formula that incorporated differentiated budgets according to reach data and levels of disadvantage / rurality (as in Somerset) then budgets generally allowed for a higher level of resource and therefore staffing in centres which had higher levels of disadvantage. However, the requirement to provide day care in 30% centres had significant implications. These implications related to capital and revenue funding (see below).

Analysis of reach data taken from the Children’s Centre Tracker in March 2012 showed that Somerset had a significant number of centres which were recorded as 30% when the data indicated they were 70%. This showed there were 17 X 30% centres and 24 X 70% centres. Analysis of the current reach data shows that there would be 4 X 30% centres, 2 X 30/70% centres and 35 X 70% centres. This has particularly significant implications for day care provision which was required in 30% centres. 
4.7 Implications for provision of day care in children’s centres

A summary of the resource implications for day care provision and options for consideration are included below:
 Capital funding implications for day care
All 30% children’s centres were required to have day care provision as part of the service offer. At the beginning of the programme, day care was required to be within the children’s centre building. Later the ‘rules’ around this were relaxed and LAs could link a nearby existing setting which provided full day care for 0 – 5’s from 8am to 6pm all year round to a children’s centre. This was aimed at avoiding duplication. Clearly, where provision was built as part of an overall children’s centre instead of linking to an existing setting in the area there would have been capital implications for the children’s centre budget as well as long term revenue implications for maintenance and running costs. 
In some cases an LA may have chosen to build additional provision in areas where there was insufficient childcare. 
Revenue funding implications for day care
All centres which the LA defined as having full day care which was a integral part of the children’s centre (either in a 30% centre or a 70% centre) was required to have access to a Children’s Centre Teacher (CC Teacher). The guidance stated that this should be initially at a level of 0.5 per centre, rising to full time eventually. Further details about this requirement are included under the ‘Service Provision’ section. However, in relation to consideration of revenue implications it is of some significance within the overall picture for Somerset as it stands. 

In addition, sustainability of day care provision can sometimes be a significant issue. Local authorities did have some funding allocated through the Sure Start Grant which could be offered to settings to support sustainability along with business and marketing advice. Local authorities could also offer providers start up grants and subsidised or free training. Reductions in funding within the Early Intervention Grant (EIG) overall means that this is no longer the case in many areas. Sustainability of childcare is a significant issue in many local authorities, particularly in local authority or school run childcare. Evidence from across the country shows that many local authorities chose to transfer the risk to the private or voluntary sector rather than run day care themselves or through schools. In such cases, where provision was required as part of a 30% children’s centre, there would need to be a memorandum of understanding with the provider relating to their responsibilities as a provider associated with a children’s centre, along with a contract relating to any leasing, maintenance or running costs. 

Evidence taken from Somerset documentation indicates that of the 41 existing children’s centres in Somerset, 29 have full day care as part of the provision. According to reach data the following 6 centres are 30% or 30/70% type centres and therefore would have been required to have full day care:

· Little Vikings

· Acorns

· Eastover

· Sydenham

· Victoria Park

· Reckleford

According to documentation, there are another 24 centres in Somerset which have full day care associated with the children’s centre include:
· Alcombe
· Williton

· Dulverton

· The Hollies

· Hillside

· Wellington

· Wiveliscombe

· Brock House

· The Valley

· Octopus

· Highbridge

· Hamp

· Victoria Park

· Nether Stowey

· Shepton Mallet
· The Bridge

· The Mill

· The Key Centre

· Street

· Glastonbury

· Oaklands

· Chard

· The Levels

· The Balsam Centre

Clearly there may have been reasons related to childcare sufficiency as to why day care was developed with the above children’s centres, or day care provision may have already existed within the provision that was developed. However, if this is not the case there is a significant resource implication associated with the capital funding utilised, along with the revenue implications of providing a CC Teacher. If Somerset had only developed day care in it’s 30% centres then the number of CC Teachers required would have been around 3 for a 0.5 FT equivalent for each centre. The additional 24 centres with day care means that if a CC Teacher was allocated on a 0.5 basis, then 12 more teachers were required than for the minimum requirement. 

LA’s now have greater flexibility to target resources and services - Sarah Teather (Children’s Minister) said at the Day care Trust conference on 16th November 2010:

‘To give children’s centres the flexibility to target resources and services at the most disadvantaged, ministers intend to remove the requirement for children’s centres in the 30 per cent most disadvantaged areas to provide 40 hours of full day care a week, which is not used in the majority of these centres. Due to low take-up, local authorities often have to subsidise provision out of budgets that should be used to provide other Sure Start services, including family support and work to reach out to vulnerable families in the local area.

This does not mean children’s centres in disadvantaged areas will stop providing full day care. They should build their services around the free entitlement for two-, three- and four-year-olds but local authorities should continue to tailor services to meet local demand.

Evidence clearly demonstrates the positive impact of high-quality staff on the outcomes of children. Ministers trust frontline professionals to use their local knowledge and professional judgment to decide how to use the available evidence to determine the appropriate level of graduate support across their Early Years settings. Removing the requirement for professionals in Sure Start children’s centres in the most disadvantaged areas to have both Qualified Teacher and Early Years Professional status will mean they have the flexibility to make better use of the resources available to them.’

Options for future development / recommendations in relation to day care:
· Review the day care provision provided in children’s centres in relation to demand, sufficiency in the area and the levels of disadvantage.

· Where there is not demand for full day care consider reducing the age range / hours

· Where the LA runs day care provision consider an arrangement where a private or voluntary provider is encourage to take over the setting

· Where a centre is 70% and the day care is not on the same site as the children’s centre, consideration could be given to removing any agreement to be part of the children’s centre provision
· Give consideration to allowing flexibility in requiring an Early Years Professional or a CC Teacher, rather than both, especially where provision within a children’s centres is good or outstanding. For example, if a day care setting in a children’s centre already has an Early Years Professional and is good or outstanding, consideration could be given to removing the requirement to have input from a CC Teacher.
· In considering any reduction in CC Teachers ensure that staff within the children’s centre, including those delivering groups sessions such as stay and play as well as family support have access to regular training and development relating to young children’s development to ensure that all activities provided by the centre are of a high quality and that parents are receiving good quality advice to support their children’s development. Feedback from interviews indicates that the majority of centres and providers value the input of CC Teachers and believe that they are making a positive contribution to improving outcomes for children. 
· In making any decisions relating to closures, reduced provision or removing the requirement for a CC Teacher, ensure that quality, sufficiency of childcare and the impact on children’s outcomes is considered alongside any efficiencies to be gained. 

· Ensure that in making any changes parents, staff and providers are consulted and their views considered when making decisions.
4.8 Cluster arrangements

Somerset have established cluster arrangements for centres fairly recently. See Appendix 6 for a table of the current arrangements. Where external organisations were contracted to run centres this has largely continued, with some local adjustment, for example, in some cases the externally contracted organisations have taken on interim management of additional centres without LA staff being TUPE’d across. These include:
· Taunton 2 (Children’s Society)
· Taunton 3 (Barnardo’s)
· Somerset 2 (Action for Children)
· Somerset 3 (Balsam Centre)
· Mendip 3 (a mixture of schools and LA)
A re-configuration of centres as outlined in the previous section would mean that a consolidation of the cluster arrangements would be possible after the overall new configuration of centres was established.

In general feedback was positive about clusters, for example clustering offered:

· more flexibility about deploying staff

· a greater pool of expertise across service delivery

· opportunities to rationalise advisory board arrangements to enable key partners to participate more effectively.

There was some negative feedback, for example:

· clusters were not ‘equal’ so some managers were perceived to have a greater workload than others

· generally where a temporary arrangement was in place with LA run centres which had been taken into a cluster managed by an externally commissioned provider there were tensions.
Configuration of clusters
In general the configuration of the new clusters appeared to make sense. There were cases however, where feedback from local level indicated that some adjustments could be considered to reach areas, for example to take account of local travel patterns and local community identities. Given the rural nature of much of Somerset, inevitably there was also feedback about the importance of individual towns / villages retaining their local identity within clusters if the arrangement was to continue. It would therefore be advisable to re-visit the cluster reach areas and make any adjustments before further steps are taken regarding future commissioning. 
In a number of cases feedback indicated that some centres, whilst valuable as places to deliver services within local communities, were more appropriate to be retained as a delivery point than as centres in their own right. In a few cases existing children’s centre buildings were not considered to be essential, even as delivery points, as other more appropriate locations for service delivery exist in the local area and could be utilised. Further more detailed work is necessary, including consultation with a range of stakeholders, however there are clear indications that some centres could be merged as delivery points within the cluster and attached to a main centre or ‘hub’ in a hub and spoke model. 
Centres within the portfolio which have particularly low reach and therefore which may be considered for further more detailed investigation include:

	Centre
	Reach

	Williton
	264

	Dulverton
	166

	Little Vikings
	324

	Wiveliscombe
	407

	Bishops Lydeard
	465

	Nether Stowey
	326

	The Mill
	468


The existing clusters vary quite significantly in size and also have a range of combinations of 30% / 70% centres:
	Cluster
	Reach overall
	Number of CCs
	30%
	70%

	West Somerset
	1382
	4
	1
	3

	Taunton 1
	3095
	4
	1
	3

	Taunton 2
	1805
	3
	0
	3

	Taunton 3
	1693
	2
	0
	2

	Sedgemoor 1
	2167
	3
	0
	3

	Sedgemoor 2
	2041
	3
	2
	1

	Sedgemoor 3
	2271
	3
	1
	2

	Mendip 1
	2610
	3
	0
	3

	Mendip 2
	1142
	2
	0
	2

	Mendip 3
	2247
	3
	0
	3

	Mendip 4
	
	
	
	

	South Somerset 1
	3476
	4
	1
	3

	South Somerset 2
	4070
	5
	0
	5

	South Somerset 3
	1415
	2
	0
	2


Recommendations relating to clusters:

1. Clusters were generally welcomed as they offered opportunities for more flexibility of staff deployment and in some cases the possibility of rationalising governance to enable better participation by some partners. Cluster arrangements are common in many LAs and they also reflect the proposed move by Ofsted to inspect in ‘localities’ rather than individual centres. It would therefore be beneficial to maintain the cluster approach overall. 
2. Feedback indicates that some reach areas within clusters would benefit from minor ‘tweaks’ to ensure that they make sense to local communities and transport routes.

3. Clusters are not ‘equal’ overall, either in terms of overall reach, number of centres or types of centre (30% or 70%). Therefore within any rationalisation, the funding formula and staffing structure should reflect the size and make up of a cluster and consideration given to the pay range for managers. 
4. In some clusters the current interim management arrangements are a mixture of LA and external organisations. A further re-configuration of clusters would be beneficial, taking into account any proposed mergers, building transfers / closures and plans for external commissioning so that there is clear accountability for a cluster.
5. Some existing centres are currently managed by small organisations, for example The Balsam Centre and schools in Mendip 3 and 4. It would be beneficial to ensure that the added value and success of these existing organisations in managing centres was considered carefully when decisions on possible external commissioning are being considered. 
4.9 Commissioning
At present Somerset operates a ‘mixed economy’ with some centres commissioned externally from voluntary sector organisations and schools. There are some interim arrangements in place regarding cluster management where some clusters include centres previously managed by the LA and staff who are employed by the LA. 
Appendix 5 contains details of clusters and lead organisation for each centre. Lead organisations currently include:

· Action for Children

· Balsam Centre

· Barnardo’s

· Brookside Academy
· Chilcompton School

· Christchurch School

· The Children’s Society

· Local Authority

It is anticipated that the Service review will inform decisions about future commissioning of centres. There are a number of options available:

 Options for consideration relating to commissioning children’s centres:
1. Externally commissioning all centres individually when existing contracts expire

2. Externally commissioning all clusters of centres when existing contracts expire
3. Retaining some individual centres or clusters of centres ‘in house’ and externally commissioning the remainder when existing contracts expire
4. Externally commission the performance management of children’s centres to one organisation 

5. Externally commission all children’s centres to one organisation with an agreement that they would act as an ‘integrator’ and sub contract children’s centres to other providers such as voluntary sector, schools. 

6. Retain / take back all children’s centres ‘in house’.

In relation to the above the following issues need to be considered:

· Externally commissioning centres, although in line with National Government policy relating to Local Government does not necessarily represent a cost saving, it is more about transfer of risk. Management fees of organisations and general value for money need to be taken into account in comparing costs. 

· Commissioning is much more than ‘procurement’ and requires robust performance management processes to underpin it, as well as contract and financial management / monitoring. Regardless of whether centres are externally commissioned or run the by the LA, the Council will need to ensure that there is sufficient capacity and appropriate mechanisms for robust performance management. This is not currently the case. 
· If a decision is taken to externally commission some or all of the centres / clusters then in order to create a level ‘playing field’ to enable all organisations (both local and national) to compete fairly in any tendering process the Council will need to consider providing additional support for organisations which lack capacity or experience in tendering. This support could be provided externally, or internally – if the internal option is chosen there need to be appropriate safeguards to ensure that whoever provides support is completely separate from the commissioning team. 
· Partnerships or federations of organisations could be encouraged to take responsibility for managing clusters, however these type of arrangements have pitfalls and any such arrangements must be underpinned by clear and robust accountabilities and agreements that all have signed up to. 

· In some local areas there is a high level of commitment, interest and potential added value from commissioning a small organisation because of their local connections / history of engagement and positive impact on community cohesion. If a commissioning approach which involves clusters is adopted the capacity of such organisations to manage multiple centres will need to borne in mind. 

· External organisations such as large voluntary sector providers can bring experience of managing children’s centres from other LAs as well as provide added value.
4.10 Commissioned services associated with children’s centres

In some LAs some services associated with the core purpose of children’s centres are commissioned across all centres. Examples include the following types of service:

· Parenting classes

· Family support and outreach

· Play and learning activities (not day care), for example music sessions

In Somerset there are existing contracts with Barnardo’s (with sub-contracting to Clowns / Home Start in one area) and Action for Children. These contracts are for ‘outreach’ services with the aim of bringing ‘hard to reach’ families in to access children’s centre services. The Service Delivery section of this report contains some more detailed considerations / views about this existing arrangement. In general, feedback was patchy about both the outreach projects with some comments being very positive and others less so. The majority of people who commented felt that outreach services would be best provided through centres, rather than externally commissioned as this would avoid duplication and provide greater flexibility. The exceptions to this were mainly from centres within clusters managed by the organisations contracted to provide the outreach services, where overwhelmingly feedback was very positive. There were some other centres where the outreach service appeared to be well received and working as intended, but this was not a consistent picture. 
In relation to the above the following need to be considered:

· Linkages / alignment / integration with teams such as the Early Intervention Team / Children’s Social Care / Early Years

· The importance of a consistent approach to the requirements for training, qualifications and supervision of family support workers as appropriate to the tiers at which they are delivering services

· Flexibility of staff deployment within a context of reduced capacity overall

· Referral arrangements which ensure that children’s centres are at the hub of service delivery for universal early years / tier 2 services and clear referral pathways are consistently implemented through use of CAF or other mechanisms. Progress is being made, but the current lack of clarity about how CAF / Healthy Child Meetings / Maisey align is a concern as a consistent approach is necessary to ensure that referrals are made appropriately and duplication / ‘children and families slipping through the net’ is avoided.              

· The expertise and added value which organisations can contribute in relation to family support is a consideration, however it may be worth exploring how possible duplication of effort could be avoided in relation to record keeping. 
· A focus needs to be maintained on the early intervention and prevention role of children’s centres and the universal ‘gateway’ which is essential to avoid stigmatisation. Children’s centres should target those in greatest need of children’s centre services / early intervention and prevention. 

· There needs to be consideration of the ‘hidden’ vulnerable families associated with rurality and other factors which are not related to economic disadvantage such as domestic violence, post natal depression / mental illness and social isolation.       
· Some feedback indicated that a broader age range for children’s centre services would be welcomed. However, the current capacity and skills / competencies of staff to work with older children, the suitability of some buildings and the role of Early Intervention Pods would need to be considered as part of any future changes.       
· The new Statutory Guidance includes a requirement for a Named Social Worker for children’s centres. This is not in place consistently in Somerset, although there have been positive developments recently in sharing information about children on the Child Protection Register and Looked After Children.
· It is important to promote the use of children’s centres services coherently and to engender trust and confidence in users, particularly those who may be reticent about taking up services. If future decisions involve externally commissioning any associated services then it is important that these services are ‘badged’ as children’s centre services, and not badged as services from the contracted organisation.     
· There is clear evidence that children’s centres can and do promote community cohesion in Somerset. This is particularly the case where the centre is based with or managed by an organisation or leadership team which has developed good relationships and networks locally and has a good understanding of the needs and identities of local communities.      

Options for consideration in relation to commissioning services associated 

with children’s centres:

1. Externally commission some services across all centres, for example family support, play and learning, parenting classes. Consideration to be given to which tiers family support would cover (ie 1 – 4). This could be done centrally or locally if budgets were delegated to centres.
2. Externally commission organisations with expertise in delivery of family support services to deliver children’s centres in a cluster and also family support for 0 – 19 year olds (or other age configurations) within that cluster locality. Consideration to be given to which tiers family support would cover (ie 1 – 3)
3. Externally commission organisations with expertise in delivery of family support services to deliver children’s centres in a cluster and also family support services for 0 – 5 year olds within that cluster locality. Consideration to be given to which tiers family support would cover (ie 1 – 3)

4. Ensure that in any future arrangement there is clear alignment with Early Intervention Pods (EIPs) and PFSA provision. EIPs could be commissioned to provide family support and outreach services for children’s centres but if this was the case attention would need to be given to process design / roles and responsibilities to ensure that duplication was avoided and clear referral / communication mechanisms were in place and consistently implemented. 
5. Centres to provide all services, or with agreement from the LA to sub contract some services using their delegated budget. 

4.11 Summary for Change: Flow Diagram

5.0 Quality of services / Ofsted / Performance Management / Governance
5.1 Overview
In terms of quality there is no indication that any particular type of organisation is more effective at delivering children’s centre services than another, although there are a few local authorities which are achieving good or outstanding outcomes overall (for example - Shropshire, Lincolnshire, Blackpool, Knowsley, Cumbria, Hampshire, Barking & Dagenham). Of these the majority have LA run centres, Cumbria and Hampshire being the exceptions with all centres commissioned from the voluntary sector. Nationally there is a very mixed picture ranging from some local authorities externally commissioning all centres to some where all centres are run ‘in house’, with a variety of arrangements existing along the continuum between. From an analysis of Ofsted inspection outcomes overall there does not appear to be a pattern which relates to the type of arrangements (ie external commissioning = better quality services). Anecdotally, the key factor for achieving high standards / good quality includes:

· A clear vision from the local authority and key partners

· Strong leadership at all levels

· A well developed understanding of the purpose of children’s centres and clarity for how they align with other services.

As at 1 April overall 19 children’s centres in Somerset have been inspected by Ofsted. The outcomes are that 0 are outstanding, 5 good, 16 satisfactory and there were 3 inadequate (2 inadequate Centres have now been re-inspected and are now satisfactory). A summary and analysis of Ofsted reports is included in Appendix 7. Clearly the number of centres varies between local authorities. Examples such as Lancashire (2 outstanding, 23 good and 2 satisfactory), Hampshire (3 outstanding, 12 good), Cumbria (3 outstanding, 5 good) and Lincolnshire (2 outstanding, 9 good) demonstrate that it is possible to achieve good outcomes overall, despite rurality / large numbers of centres. It is important to note that nationally to date, only 20 centres have had inadequate outcomes with 3 of these being in Somerset. 
5.2 Day care
This review did not collect information about the quality of day care provision attached to centres. It may be appropriate for the performance information held by Somerset’s Early Years Team and outcomes of Ofsted inspections to be considered alongside some of the decisions relating to this Service Review. 
5.3 Performance Management

Performance management is a process of ensuring that high quality services impact positively on service users to achieve defined outcomes. It is about ‘valuing your customer’, improving standards and ensuring Value for Money (VFM).

Key children’s centre performance management principles should: 
· address local and national priorities and targets for improvement

· link to wider corporate local area priorities and targets

· inform strategic planning of the local authority and their partner agencies 
· inform children’s centre service planning, delivery and resourcing

· impact on staff work programmes

·  make a real and measurable difference to children’s lives.
The following list summarises factors that have emerged as critical for success in developing robust performance management arrangements. Feedback is also provided in relation to the current context in Somerset according to information considered as part of this review:

1 Strong governance and leadership in place with clear accountabilities and responsibilities at all levels

Evidence indicates that this is not the case in Somerset. Although there was considerable commitment and interest from individuals at all levels the overall picture is one of inconsistency and lack of clarity. Many respondents commented about the lack of strong strategic leadership and a clear vision relating to children’s centres. 

2 A commitment to developing outcome focused, results-based service planning and delivery

Evidence indicates that there is a general commitment to this in principle, but it appears that significant factors such as re-structuring at a point when the development of children’s centres in Somerset was comparatively immature and the apparent lack of clarity about governance and of a performance management culture appears to have resulted in a patchy picture overall. The lack of a strong strategic vision / influential champion for children’s centres means that they are at risk of being ‘pulled’ in different directions by partners within and external to the LA according to their particular priorities, culture and perception of what children’s centres are about. 
3 Effective strategic performance management is critical, using data to shape policy and resource allocations at centre or locality level
It is evident that effective strategic performance management for children’s centres is not in place in Somerset. Feedback indicates that in recent months data provided to centres has improved but the expertise of staff at centre level to utilise data effectively varies. There are gaps in data which need to be addressed, however this is not an excuse for poor performance, for example other LAs such as Barking and Dagenham or Blackpool which are achieving ‘outstanding’ outcomes overall for their children’s centres do not, or have not until very recently had access to individual live birth data. Data teams have offered training for staff in centres and advisory boards but this does not appear to have been consistently taken up. 

4 Clear service specifications and standard delivery plans for every centre, which are linked to performance indicators as part of an overall clearly communicated commissioning and reporting framework

Although a detailed documentary review has not been undertaken as part of this Review, it is clear from feedback that there is a lack of clarity and an inconsistency in relation to service specifications and the adoption of a standard approach to delivery planning linked to performance indicators. 

5 Regular, standardised systematic monthly or as a minimum, quarterly reporting centrally co-ordinated by the local authority, shared with partners and owned by the Children’s Trust or other appropriate partnership body at top strategic level. 
Feedback indicates that although financial monitoring take place fairly regularly, there is not a model in place which ensures regular, systematic monitoring and reporting of performance. The LA does not have a system of ‘rating’ children’s centres on performance and therefore has no system for informing the provision of support and challenge in inverse proportion to success. A system similar to the one utilised by the Early Years Team for rating early years settings would be beneficial as the LA would benefit from an ‘early warning system’ so that it can act to address shortfalls and weaknesses in maintaining continuous improvement. 

6 Good partnership working and an ethos of sharing in place as well as systems and protocols for data sharing, collection and interpretation, thus ensuring joint ownership of risk if performance monitoring is not effectively implemented by all partners

Good partnership working and an ethos of sharing is patchy and inconsistent in Somerset. There appear to be a number of reasons for this. Overall, although there are some excellent examples of joint working and commitment by partners this is not the case in every reach area / cluster. There also seems to be a mismatch between the commitment of partners at top strategic level, which was generally good and the implementation / interpretation of this at middle management / operational levels. Factors which appear to be impacting on the effective performance management of children’s centres include:

· Gaps in data sharing protocols and therefore in access to data which would be helpful for children’s centres to use in service planning / delivery / evaluation. 

· A reticence by some professionals to share data and information or make referrals – feedback indicates that this is influenced by their confidence / trust in children’s centre staff and whether they have appropriate training / qualifications, along with in some cases a lack of understanding about the role of children’s centres and how they can support other professionals in achieving positive outcomes jointly overall.
· Capacity of some professionals, due to re-structuring / budget reductions / re-alignment of roles / vacancies and recruitment and retention issues
· The length of time it takes to build up positive, effective local relationships and the negative impact that recent significant changes to staff / structures in children’s centres and other organisations has had on this locally

· A lack of understanding / misperception of partners about what children’s centres do and also a similar lack of understanding / misperceptions from children’s centres about what partners are able to do and what their limitations are in relation to contributing to children’s centre service delivery.

7 National external inspections provide children’s centres with a clear remit to develop improve and contribute to area outcomes and targets. Localism means that there is a greater freedom to determine local priorities in relation to outcomes and targets.
The outcome of Ofsted inspections in Somerset has generally been below average and in particular there are a much higher number of ‘inadequate’ outcomes than other LAs nationally. A number of factors appear to have impacted significantly on the ability of Somerset to improve performance in it’s centres. Feedback indicates that centres have largely ‘been left to their own devices’. In some cases changes which came as part of the re-structure have led to managers taking over centres with little or no detailed performance information other than the data profile provided centrally or very much existing evidence or analysis to enable them to demonstrate effectiveness. In general, the best centres have benefited from a period of relative stability which has enabled them to sustain local positive relationships developed with partners and where there is a well developed local vision and understanding of local priorities gained from staff who have lived / worked in the area for some time. Feedback also seems to indicate that a systematic evaluation of service delivery is lacking in some cases, accompanied by varying degrees of understanding of staff about the importance of this feedback from parents / children and professionals in shaping / prioritising future service delivery. There also appears to be a patchy understanding by staff of what their centre performance priorities are and the purpose / contribution of activities they plan and deliver. In some cases this is very well developed, in others it is weak.
8 A standard approach to the development of local delivery plans detailing objectives, targets and outcomes, and ensuring the involvement of all stakeholders and users from the start
Although delivery plans were not studied as part of this review, the evidence indicates that there is a lack of consistency and approach. Although in many cases Advisory Boards had begun to be involved in prioritising local service delivery, this appears to have been largely left for managers and Advisory Board Chairs to develop and progress at local centre level. Participation of some partners in Advisory Boards was variable, mainly due to their capacity to attend a number of meetings across a number of centres. Some comments also indicate that they would be more willing to participate if the meetings were more purposeful and their roles as members were made clearer. Further recommendations about governance can be found in a later section. Training / guidance for staff at centre and middle management level in relation to performance management / governance appears to have been patchy and inconsistent and no centrally designed induction or consistent information has been provided for Advisory Board members in relation to their role. 

9 All staff, at all levels, are appropriately trained, supported and developed in terms of understanding the value and importance of performance management; that it is an aspect of all job roles and responsibilities, and is prioritised in the local area children’s workforce development plan
Access to training and support for staff overall in relation to performance management appears to be patchy. A performance management policy should incorporate individual performance management, including regular appraisals and supervision, within the overall approach. The performance culture within Somerset appears to be weak overall, based on feedback from interviews. 
10 The involvement of parents and children in all stages of the performance management and quality improvement processes
Although a number of parents were interviewed as part of the review process, only a few were members of advisory boards / parents forums so it is not possible to comment in detail about how the views of parents and children are fed into performance management and quality improvement processes across all centres. A survey has recently been undertaken across the County, this is a positive step but also something that needs to be mirrored at local cluster or centre level, where staff need to be seeking feedback from non service users as well as those who regularly use the children’s centre services. There were some examples, particularly in relation to the externally commissioned outreach service, where centres did not know who had accessed the service as the outreach staff would not share this information because they said parents had not given permission. This situation and it’s impact on a centre’s ability to manage performance needs to be considered, especially as the outreach service should be an integrated part of children’s centre delivery. 
The processes by which performance is monitored and managed need to be clearly considered. If the performance management system is to operate effectively, there must be clarity about the responsibilities for the various tasks to be undertaken. The key roles and responsibilities, which need to be identified and assigned, are likely to include:

· political champion at local authority level to steer and challenge performance

· strategic local area wide responsibility for setting targets, agreeing data needs and intended outcomes for children’s centre services

· overall strategic management of the policy and reporting framework, and establishing and agreeing information sharing protocols with external and internal partners

· senior overall leadership and management of the ICT process and systems

· operational management of monitoring, analysing and reporting on data at individual centre and locality level

· practitioner level collection of information and data for their service delivery area.

· support from the Family Information Service and other mechanisms in marketing and in the promotion of the achievements and successes

· training, CPD and mentoring for all staff involved in delivering children’s centre services, so they are aware and understand how they can make a valuable contribution

· support for users, children and families in making their contribution to performance management and improvement
5.4 Reporting

Good reporting

Most local authorities agree that reporting should be:

· easy to understand and accessible
· visual

· quantitative and qualitative

· regular, at least on a quarterly basis, and ideally on a monthly basis

· showing progress and cumulative achievement

· showing how performance can influence service delivery priorities and improvement
Reporting needs to be regular – ideally monthly or as a minimum quarterly.  A regular face to face monitoring meeting with the nominated LA representative(s) where progress is reviewed and discussed and key actions for improvement identified should enable the LA to have in place an ‘early warning system’ for any significant issues that are emerging and should also enable to LA to target further support and challenge where appropriate and in inverse proportion to success. 
Clarity about the purpose of reports – who are the reports for?
· the centre staff and delivery partners in demonstrating how they are making a real difference
· the advisory board in enabling them to be strong advocates for prioritising need and improvements in service delivery for their community

· the Service senior management team in ensuring resource is being effectively planned, targeted and delivered

· the Children’s Trust or other appropriate strategic body in ensuring the statutory Early Years Outcomes Duties are being fulfilled and the impact on outcomes for children are improving
· any other local Strategic Partnership Planning Bodies in ensuring that the area targets for improvement are being achieved
Somerset context

It appears that regular quarterly performance reporting is not happening consistently in Somerset and no system appears to exist to act as an indicator of individual centre performance. Despite the effort and commitment of senior service managers, their capacity to oversee service delivery / development and performance manage centres is very limited and their understanding of children’s centres overall is an area for further development, especially given the relatively short length of time that they have been in role, the lack of clarity about what their role should entail and the significant changes that have been taking place within the LA and partner organisations. In particular those with responsibility for managing performance need a clear framework and well defined roles and responsibilities underpinned by a commitment at all levels to challenge poor performance and support improvement in delivery of outcomes for children under 5 and their families. 
It is not clear that the Children’s Trust receives and engages with / acts upon reports on the performance of children’s centres in Somerset. The current performance of this statutory service, particularly as demonstrated in Ofsted inspections represents a significant reputational risk. This has been reinforced by feedback from Ofsted inspectors and can be seen to be poor overall in comparison to national performance. 
5.5 The Annual Conversation

The annual conversation can be described as a yearly meeting between a children’s centre and the local authority as the accountable body, at which a review of progress is undertaken. The annual conversation forms part of the support and challenge role for the local authority, as commissioner of services. It is the role of the local authority and its partners within Children’s Trust or other appropriate strategic partnership arrangements to provide appropriate resources and support to children’s centres to deliver the universal core purpose and to improve performance continuously.

This meeting should review progress throughout the year, based on a standard format, the self-evaluation form (SEF). The self-evaluation form should act as the focus to this dialogue in giving a ‘rounded picture’ and local context against which progress and improvement can be judged. For example, as a result of the annual conversation centres can judge and be judged against the four point grading scale which could be designed to mirror the Ofsted inspection grades:

Grade 1: Outstanding

Grade 2: Good

Grade 3: Satisfactory

Grade 4: Inadequate

Feedback from around the country shows wide variation, and a number of different arrangements and combinations take place for annual conversations, these are the types of approaches that Somerset could consider as performance management systems are developed:

· Centre Leader / Cluster Manager and LA strategic lead for children’s centre delivery
· Children’s centre delivery team and LA managers
· The Advisory Board, Centre Leader / Cluster Manager and LA managers
· Centre senior management team and the school improvement advisory service acting as ‘CC Improvement Partners’
· Centre manager / Cluster Manager acting as critical friend in reviewing a centre and their SEF in a different part of the local authority

· Managers from a different local authority or external consultants offering support and challenge to ensure objectivity and transparency
· Centre Leader / Cluster manager, Advisory Board Chair, LA strategic lead, Health strategic lead, JC+ strategic lead

Structure / content of the Annual Conversation
The implementation of the annual conversation in Somerset is patchy and inconsistent. Various approaches have been adopted including the use of external consultants. More recently feedback indicates that although all / the majority of centres appear to have had an annual conversation, the process sometimes included LA input but in some cases the meeting was left to Cluster Managers / Advisory Board Chairs to manage. There does not appear to be a clear understanding of the purpose or who should participate in the meeting. In some cases it appears to have been a stakeholder event rather than part of a performance management process. 
Some guidance is included below in relation to the focus for meetings
· a completed SEF coordinated by the centre leader and endorsed by the advisory board, parents and children.

· monitoring of reach and data about users and non users.

· core services take up and feedback reports.

· progress made against service and business plans.

· progress against national and locally determined performance targets.

· stakeholder feedback from partner agencies and contractors.

· customer feedback from surveys, focus groups, letters, and ‘mystery shoppers’.

· case studies, ‘cameos’, videos/sound bites.
The style should be one of support and challenge, in giving the centre the opportunity to reflect on their practice, outcomes and plans for improvement.

Some of the most effective practice nationally has shown that a report giving feedback on the annual conversation with the centre has been the most successful and positive approach. This feedback can then be developed into a centre action plan to consolidate, celebrate and improve services, using the SEF or an existing template to record actions, timeframes, responsibilities and intended outcomes or impact. It is critical that the action plan is owned by the centre team, endorsed by the local authority, and regularly reviewed and reported on as part of the service review. 

Robust reporting to the Children’s Trust / other appropriate strategic partnership body is critical in ensuring the outcomes and impact of children’s centres are understood, valued and championed by officers, partners and elected members. In this way, the combined monitoring of performance and self-evaluation can support the drive for continuous improvement of:

· service design and delivery

· integrated partnership approaches by all stakeholders 

· staff capacity and capability

· value for money and cost-effectiveness

· outcomes for children and their families
Recommendations relating to performance management:
1. A robust, clear performance management framework / policy is required urgently in Somerset. This needs to address how performance is managed at all levels from users – staff / Advisory Board operational – middle management / district level – strategic management / county level. Regardless of future commissioning arrangements the LA as accountable body has a responsibility, along with it’s statutory strategic partners in Health and Jobcentre Plus to ensure that outcomes for children under 5 and their families are improving and that services are targeted at the groups who would most benefit from children’s centre services. 

2. Reporting as part of the performance management process needs to be developed so that it is more regular, consistent, focused and that it encompasses all levels. Furthermore, it is important that reporting is not seen as a paper exercise, but that it is used to make continuous improvements and that all those who have responsibilities ensure that they are listening to feedback and acting upon areas of weakness and celebrating areas of strength. Quarterly monitoring and robust annual conversations feeding into regular performance reviews for centres / clusters need to be developed as part of the overall framework and implemented as a matter of some urgency. 
3. A recognition and commitment and to children’s centres as ‘everyone’s responsibility’ is required and in order to develop and embed this the LA needs to ensure that it has a clear vision for children’s centres, developed with partners and based on consultation with service users and that the role that children’s centres play in early intervention and prevention is more widely and accurately understood. Feedback from performance reviews needs to be fed back formally to partner agencies so that they have clear information about areas of success and areas for development.
4. The provision of data to inform performance improvement is vital. It is evident that data profiles for children’s centres have improved significantly over the last few months. However, the ability of staff to analyse and use data and to collect appropriate data at a local level also contributes overall to effective use of data. Work is underway to seek a solution to accessing appropriate data from key partners such as Health. Often the reticence to share information is based on a lack of trust associated with the risk of litigation or other negative impacts. Reassurance can be provided by having robust data sharing agreements, a clear understanding of the purpose for needing the data in question and effective protocols and procedures to avoid unnecessary and avoidable risk. Current developments need to be progressed further and have the continued support of appropriate senior strategic managers. Some feedback indicated that due to changes in Health Services there is the possibility that data sharing may become more difficult in the future. 
5. It may be helpful to consider a standardised way of recording all activities and for children’s centres to collaborate in agreeing the alignment of these activities to outcomes. 

6. Issues such as workers being unable to access IT systems and the possible duplication of recording activity needs to be considered in future developments towards streamlining service delivery and maximising efficiencies. 
5.6 Governance

There are a number of principles that are considered to contribute to good governance: 
· Wide and representative participation 
· A vision shared by users and providers 
· Commitment of all those involved at every level 
· Awareness of and responsiveness to the needs of local children and families
· Clear and robust accountability 
· Efficient and effective methods and systems to deliver services 
· A shared sense of purpose between all parties and knowledge of who they represent 
· Clear lines of responsibilities and accountabilities for commissioning and providing services 
· Effective participation of service users in policy development and decision-making 
· Effective public scrutiny which evaluates, challenges and holds to account service providers to ensure high quality service provision responsive to local needs 

The governance structure for children’s centres needs to incorporate participation and ownership at all levels, an example of how this might work is included below:


5.7 The Accountable Body
The local authority is responsible for children’s centres within its area and accountable for administering funding. In this respect, the key role of the local authority is to commission services. By nature of their provision, children’s centres are multi-agency operations and rely on statutory partners and others to co-operate in the delivery of services. The local authority may be the lead provider agency but governance arrangements should be considered that allow for other agencies to take the lead, from the public, private and/or voluntary sector. 

Considerations for Somerset

· A review of governance overall would be beneficial to ensure that all those with responsibility at all levels are able to receive reports which will enable them to scrutinise,  challenge and support improvement in service delivery and outcomes for children and families. Children’s centres are relatively immature in their development nationally and rely on the engagement and commitment of key statutory partners and others in working together to support effective service delivery by aligning services and encouraging the building and maintenance of positive relationships which are of mutual benefit in terms of meeting responsibilities, but also in utilising integration, co-operation and collaboration to ensure that a seamless service is provided for young children and their families.
· The Local Authority can be both the accountable body and lead agency for children’s centres. If this is the case then the Local Authority should consider how it’s internal structures can ensure appropriate support and challenge for the centres / clusters of centres it manages. At present there is a lack of robust performance management arrangements and the capacity to implement this. 
· If the LA commissions centres or clusters from external organisations it should ensure that the contract is clear about performance management responsibilities vested in lead agencies and that it provides appropriate support and challenge to ensure that there is continuous improvement and that there are clear contingency processes built in for circumstances where a lead agency is failing to deliver and does not have the capacity to improve without intervention. 

· The LA is the lead provider agency in that it distributes funding and manages performance, however it has responsibility to ensure that key partners, both statutory and non statutory understand the role of children’s centres and how they can contribute through centres to improving outcomes for children under 5 and their parents. Furthermore the Council has a role in scrutinising itself and challenging partners who do not fulfil their responsibilities. 
5.8 The Lead Agency

Children’s centres are necessarily multi-agency service providers. To ensure clarity and transparency each centre should be run by a lead agency. Lead agencies must be legally constituted bodies which are able to employ staff and take responsibility for budgets. Examples of lead agencies may include the Local Authority itself, private or voluntary sector providers, schools and other educational establishments, Health Trusts. If external, the lead agency will contract with the Council as the accountable body for the delivery of services against the local authority commissioning criteria. They will be the employer of all staff and responsible for staff development, performance against agreed priorities and targets and deployment of the delegated budget. 
Considerations for Somerset
· The current contractual arrangements with lead agencies are unclear, particularly where external organisations have been asked to take on interim management of centres within clusters. This situation has led to tensions which need to be addressed.
· Due to a number of factors existing contracts have been extended. It is likely that if a decision is taken to tender some or all of the centres, at least 12 months needs to be built in to ensure the process of making changes to the portfolio takes account of  consultation associated with any changes to the portfolio, the tendering process itself and any TUPE arrangements that may be necessary. It may therefore be necessary to re-visit some of the interim arrangements as outlined in the previous paragraph. 
5.9 Advisory Boards
Each children’s centre or cluster of centres will need an Advisory Board. The recently published Statutory Guidance for Children’s Centres (Appendix 2) states:

An advisory board advises and helps those responsible for running the centre. It should ensure the centre is clear on parents’ views and should play an active role in driving improvement in the children’s centre’s performance.  The local authority should ensure the advisory board is involved in any Ofsted inspection of the children’s centre.

Local authorities should ensure that all advisory boards have simple written terms of reference setting out the responsibilities of the board and what is expected of advisory board members.  The children’s centre leader may chair the advisory body or delegate that responsibility to a parent or community member.  Local authorities or providers should offer appropriate support and training to help parents or community members carry out their role effectively.

Membership 

Local authorities must ensure that the membership of advisory boards represents:

· each children’s centre within the remit of the board;

· the local authority; and 

· parents and prospective parents in the local authority’s area.

Local authorities should ensure that advisory boards have representatives from other interested groups and bodies, for example, health services, Jobcentre Plus, children’s centres’ staff, local community, faith groups and childcare providers.
Considerations for Somerset

· Inadequate Governance is highlighted in the majority of Ofsted reports. Many Advisory Boards are at an early stage of development despite most of those Children’s Centres inspected having been set up more than 5 years ago. Reports state that they rarely offer strategic direction or appropriate challenge. Parents and users are under represented and some have no parental representation at all. There is very little routine collection and analysis of parental views which influence Children’s Centre development. There appear to be few strategies for engaging parents and no systematic training in place for Advisory Boards so that they understand and deliver their support and challenge role. This situation is one that is being rectified by the Local Authority and some progress has been made, but this will take some time to implement fully and embed.
· Currently the central CC Services Team is working with the Governor Services to explore adaptations of training and guidance for Advisory Board members / chairs. This is a positive development as the principles of governance are transferable. Utilising existing practice to develop a set of guidance for Advisory Boards, including Terms of Reference and membership recommendations will be a positive development and one which will be welcomed by Board members and Chairs. For example, it may be helpful to produce induction pack and to provide additional support and guidance for Chairs and Cluster Managers in running Advisory Boards. 

· If a decision is taken to continue with the cluster approach a review of the current governance structures will need to be undertaken. Feedback indicates that it is very difficult for some partners to attend multiple advisory board meetings, despite their interest and commitment. It may be beneficial to consider whether strategic advisory boards could be developed to oversee a cluster, but with the retention of local representation from towns / villages within the cluster, particularly of parents.
· Seeking the views of parents is key and this is more difficult in a rural area. Somerset has recently conducted a survey of parents. It is important that this is analysed and built upon at local level and that all individual centres / clusters implement an approach which includes regular evaluation / feedback from parents and demonstration that this is influencing service design and delivery. Parents Forums and other activities in local areas should ensure that the voice of all parents is able to influence priorities and service design and delivery. It is important that the ‘parent voice’ represents all and not the more vocal and confident few. It is also important to consult with children, some of the centres have received training about how to do this effectively. This is something that could be developed further. 
· The role of Advisory Boards needs to be an integral part of Performance Management and Governance development overall and Board members will require guidance about their role within this. Whilst every centre/ cluster will have it’s own local identity it is important that there is a consistent approach across the whole County and that there is a clear understanding of the strategic vision and priorities and good communication between Boards and the LA as accountable body and other strategic bodies.  Feedback from interviews demonstrated that there was remarkable commitment and interest from those members / chairs that participated in the Review. Somerset is fortunate to have some extremely able and enthusiastic Chairs and therefore has an excellent opportunity to build upon this for the future. 
5.10 Children’s Centre Leadership 
The role of the Leadership Team within children’s centres is vital in ensuring that services are of high quality and that resources are used effectively to deliver improved outcomes for children and families. There are strong leadership teams in a number of centres with good capacity for improvement, however this is not the case everywhere and this is backed up by evidence from Ofsted reports. The structure of children’s centres does depend in part on what, if any, provision they are integrated with. However, it is recommended that the following are considered and that following any changes to clusters / centres as a result of the Service Review, that existing structures within centres are reviewed and actions for improvement are included in any future plans. 

Considerations for staffing / staffing structures

· Wherever possible a senior member of staff should be based in centres on a daily basis.

· Senior leadership teams and their roles and responsibilities should be well defined in centres and might include the Centre / Cluster Manager, Senior Family Support Worker and CC Teacher (if appropriate). 

· In arrangements where a centre is an integrated part of a larger organisation such as a school then the Centre / Cluster Manager should be part of the senior leadership team.

· In some cases it may be helpful to consider jointly funded posts across centres or clusters. Clusters in particular enable more flexibility with staff deployment, particularly in circumstances such as maternity or long term sickness cover.
· Centres in the most disadvantaged areas will require a higher level of staffing, particularly for family support and outreach than those in less disadvantaged areas. 

· The impact of policies not to recruit replacement staff for vacancies has been significant in some centres. The risks to reputations regarding possible implications for safeguarding and inspection outcomes need to be considered. Contingencies need to be in place to ensure that there is capacity to cover any vacancies, particularly where this is a senior post. 
· Some comments were received which related to the lack of male workers within children’s centres and the potential for this impacting on encouraging fathers to access services. 
5.11 Staff Training and Development
A detailed analysis of staff qualifications and training has not been carried out as part of this review. However, continuous professional development is an important factor in securing good performance. Feedback indicates that access to training and development has been patchy and inconsistent overall. 

There is a national requirement that CC Leaders have a post graduate qualification NPQICL (National Professional Qualification in Children’s Centre Leadership). In some cases, such as where a children’s centre is run by a nursery school Head Teacher NPQH (National Professional Qualification in Headship) is an appropriate alternative. It is evident from feedback that not all CC Leaders in Somerset have NPQICL / NPQH. 
Family support and outreach is an area of service delivery which carries with it a number of risks, both in terms of individual staff (for example risks to safety associated with lone working that may be necessary as part of the role), as well as mitigating other such risks through good safeguarding practice. It is evident from feedback that family support and outreach staff are not always managed by someone with an appropriate qualification / training to provide professional supervision. There also appears to be a lack of clarity about the use of CAF. 

Parenting support is an important part of children’s centre service delivery. In many LAs there was a Parenting Co-ordinator who took responsibility for ensuring that there was a Strategy in place and that staff were appropriately trained to deliver evidence based programmes such as Triple P. Feedback indicates that some children’s centre staff were trained to deliver parenting programmes and centres were also used as venues, however re-structuring and changes within partner agencies such as Health, who also train staff to run evidence based programmes and provide support has impacted to create a picture overall that is not systematic or consistent. 

Because children’s centres are relatively immature there is not a well developed market for good quality training for staff in relation to some topics, for example performance management, Ofsted preparation and governance. Unfortunately some training providers have developed an opportunistic approach which is not always embedded in experience of children’s centres or good practice. It is therefore important that any procurement of training for children’s centres is co-ordinated and quality assured by senior managers. However, it would also be valuable to utilise the considerable experience and expertise which exists within the children’s centres. Feedback indicates that there could be more opportunities to share good practice and to develop more of a mutually supportive ‘team approach’ across centres, regardless of who is the lead agency. In some cases CC / Cluster Managers may be able to offer peer mentoring and support or could contribute to working groups on specific topics if they were provided with some additional capacity to participate. 
Feedback from partner agencies, particularly Health indicated that one of the reasons for the reticence of Health staff to share information and develop closer working relationships with children’s centres was a concern about the qualifications / training of family support / outreach workers and therefore a lack of trust that they would have the appropriate competencies to deliver support to a high standard. In some cases, particularly where there was a history of joint working and well established relationships, the trust that had developed between staff meant that such barriers did not exist. Although in part such trust is built up from sustained good relationships, it may be helpful reassurance for Health staff in particular if a clear policy on staff roles, qualifications and training in children’s centres was communicated with them and in some cases it may even be beneficial to develop a collaborative approach to reviewing requirements and also providing increased opportunities for joint training. 

Considerations for Somerset

· Depending on the timing about decisions for future commissioning and which organisations are likely to be delivering children’s centre services in the future, it would be beneficial to carry out a training audit / needs analysis of children’s centre staff overall. Alongside this a clear specification about which qualifications are necessary for particular roles should be drawn up and any gaps addressed through a programme of continuous professional development. Of particular importance is the agreement of a clear policy for qualification requirements for CC / Cluster Managers and staff involved in delivering or managing family support / outreach. In addition, the development and implementation of a set of training priorities for continuous professional development – both overall and for individuals would assist in underpinning developments aimed at improvements. 
· The utilisation of expertise within the existing children’s centres and building a ‘team approach’ could be a useful way of sharing good practice and providing peer mentoring and support for staff. This could also contribute to the implementation of any recommendations from the CC Review, for example the development of a more robust performance management framework.

· The development and implementation of a policy across centres which underpins consistent, effective safeguarding practice and high quality family support and outreach services would be beneficial. For example, following any rationalisation it would be helpful to review staffing structures to ensure that all centres had a senior member of staff who was qualified and trained in family support delivery and who would be responsible for ensuring that all staff involved in delivery of family support and outreach had access to regular professional supervision and training to support them in their roles and that all centres have up to date policies and procedures relating to this, for example for lone working.

6.0 Information and communication about children’s centres
Children’s centres are relatively immature nationally and in many areas they are still evolving. There is commonly a lack of understanding about their role. In some cases people perceive them to be ‘just about childcare or parent and toddler groups’ in other cases they are perceived to be stigmatising -  like the social services family centres ‘where you go if you are not a good parent’. In addition, professionals also perceive them in different ways which are influenced by their own professional culture and role. Feedback has demonstrated that these sorts of misconceptions are very much widespread in Somerset. 
Areas for consideration
· The most effective children’s centres are very complex ‘ecosystems’ which provide a welcoming universal access to services whilst sensitively and seamlessly providing more targeted services for the children and families most in need so that they do not feel stigmatised. The enormous regard with which children’s centres are held by parents who have accessed support is demonstrated by the enthusiasm and energy with which they will seek to protect centres if they think they are at risk of closure. This has been exemplified across the country in the last year or so. One of the most effective ways of assisting a better understanding is to harness the success of centres through the ‘Parent Voice’ and for the stories of parents to be heard and celebrated. There were some extremely powerful and moving stories shared from parents who have accessed Somerset centres, even within the few opportunities presented by this Review. 
· Feedback from the few parents who were involved in the interview process indicates that the most likely way they got involved with the children’s centre was by recommendations via word of mouth from friends or acquaintances. It is important that this is borne in mind when communicating information to users or potential users. One example given was about a Mum who had pushed her buggy for 4 miles in order to attend an activity at a centre. This exemplifies the high level of motivation that this parent has to participate in activities and represents an example of the importance that children’s centres are increasingly having in the lives of parents and their children. There were also examples of parents who had received support when they most needed it, giving back by volunteering and acting as a local champion for the centre. These will be by no means unusual examples. Somerset has cause for celebration as demonstrated by these stories and it is important to use these positives to assist others to understand more about the difference children’s centres make to people’s lives and in an economic context, the resources that are saved in the longer term by offering such relatively small, low cost but timely interventions.
· It is important to consider how children’s centres fit within the overall vision for service delivery for children under 5 and their families. In some LA areas the vision incorporates and agreement that they will be the central hub for co-ordinating all early years services including universal entitlements and more targeted services. Where possible staff are co-located and services are clearly aligned to ensure everyone understands how their role interrelates with others across professional boundaries. Key partners have worked together to agree a common pathway and set of entitlements from pre-birth to 5 and a jointly agreed offer of more targeted services prioritised against joint objectives and with a common referral process. The promotion of children’s centres by all those involved is underpinned by a common understanding of what they are about and the role that they play in early intervention and prevention and improving outcomes for under 5’s and their families. Somerset will need to consider re-focusing their joint vision with partners and will also need to consider how this vision is communicated and marketed to staff across agencies and users / potential users. There is a role for local identities within the whole, but a balance needs to be struck to ensure that users are able to recognise the Somerset ‘brand’ of children’s centres. Therefore the approach to marketing and promotion needs to take this into account. 
· It is evident that there is untapped capacity for collaboration and joint working within the LA, across partner agencies and also in other stakeholder organisations. The LA has a key role in involving others in re-focusing and implementing the vision for children’s centres, ‘educating’ managers and operational staff across organisations about the role of centres and brokering agreements for joint working or access to support where appropriate. Whilst individual centres / clusters have a key role in developing local networks and relationships, the LA as accountable body also has a role in supporting centres / clusters to build relationships and broker access to co-ordinated support from strategic organisations such as Public Health, Somerset Skills and Learning and the local Council for Voluntary Services rather than individual centres making approaches. 
7.0 Service Delivery
Early childhood services are defined as:

· early years provision (early education and childcare);

· social services functions of the local authority relating to young children, parents and prospective parents;

· health services relating to young children, parents and prospective parents;

· training and employment services to assist parents or prospective parents; and

· information and advice services for parents and prospective parents.
In this section feedback from interviews will be incorporated into each area of service delivery. These represent comments from those interviewed and not recommendations. 

Early education and childcare

· The approach from the ‘Early Years Team’ (Early Years Advisers, CC Teachers, Early Support Officers and Area SENCO’s) was broadly welcomed but there appeared to be some inconsistency across centres, although these may be due to local circumstances and priorities such as the need to provide differentiated support for day care provision within the centre, for example where this was less than good. However, it is also possible that the role of the CC Teacher may be inconsistently understood by some staff overall. In a few cases feedback indicates that the implementation of the role appears to be less effective. 
· The role of the CC Teacher is not a straightforward one as it is a mixture of teaching and advising. Opportunities to network and train together are welcomed and assist in developing and maintaining consistency. 

· Childcare sustainability is an issue for some day care associated with children’s centres

· Where a day care provider is an integral part of a children’s centre there should be representation on the Advisory Board

· A Partnership Toolkit is in place and agreements are in place between centres and day care providers but are not used effectively in all cases.

· Service Level Agreements need to be monitored consistently and reviewed regularly

· A review of crèche provision would be beneficial as there is not a dedicated resource to be able to offer this service to parents who require it in order to facilitate access to group activities for adults (for example parenting classes) or individual support (such as counselling)

· Support for childminders appears to be well embedded in some areas and two childminders participated in the interviews, but generally childminding was not something that featured very much in feedback. 
· In a number of cases there were very good arrangements for tracking children through the Foundation Stage and use of analysis of Foundation Stage Profile results to inform prioritisation and planning of activities. However, it was felt that not all staff within the centre would necessarily be aware of priorities. 
· In general there was positive feedback from early years providers linked to centres about children’s centres. However, it appears that perceptions of other early years providers may be more patchy, mainly due to a lack of understanding about their role.

Parenting support

· The LA approach overall is not consistent and would benefit from being more systematic

· Children’s centres could deliver parenting programmes if staff are appropriately qualified and trained.
Family support and outreach

· The outreach service run by Barnardo’s and Action for Children was not well understood, there was a lack of clarity about where it fits within the overall family support and outreach provision for children’s centres. 
· A number of children’s centres reported that they had not seen an increase in membership / take up of services as a result of the outreach project. 
· There were concerns about the inconsistency in information sharing, with some centres only receiving overall information not details of families receiving support. This is potentially leading to duplication. There were also some concerns expressed about the skills / competencies of workers and the approach to using volunteers. 
· The current contracts for outreach and family support are due to run out shortly. Organisations expressed concerns about this, for example in relation to staff uncertainties about jobs.

· Children’s centres do not appear to be the central ‘hub’ or co-ordinator for these services. In clusters where the contracted organisation is also running centres this appears to be more effective as they have access to all the information and provide the co-ordination role. 
· There is a concern from centres and partner services about the use of volunteers to work with vulnerable families.
Child and family health services

· The Healthy Child Programme is viewed positively overall
· The increase in Health Visitors and changes to their roles will need to be incorporated into the overall joint approach to service delivery for under 5’s

· There is a frustration fuelled by a lack of mutual understanding between Health and children’s centres about their current capacity and the impact of organisational change on collaboration and joint working.

· Views expressed by Health Visitors interviewed as part of the process was mostly extremely positive with comments such as ‘I don’t know how we worked without them!’.

· Midwifery was not well represented in the interviews; this was in large part due to capacity issues. In examples where there was good engagement, centres were generally positive about the benefits. Links between Midwifery and children’s centres are not well developed in Somerset. There is significant untapped potential here as children’s centres can have a vital and effective role in supporting parents pre birth and can provide support for midwives in carrying out their role.
· Speech and Language Therapy (SALT) will offer support in the most disadvantaged children’s centres and this was commented upon positively, but are required to charge for services. SALT do not offer training for children’s centre staff in early identification. 

·  There were some good examples of joint working such as in the Health Inequalities Project, but generally support from Public Health was reported as patchy and inconsistent.
Employment and training support 

· There was an overwhelming frustration about the lack of input from Jobcentre Plus (JC+). Although an agreement is in place the way that it is implemented is dependent on local decisions and the commitment / capacity of Jobcentre Plus advisers and managers. In a few centres there were very positive relationships and co-operation but overall there was a lack of understanding about the constraints placed upon JC+ workers and possibly a lack of awareness of JC+ workers / managers about the purpose of children’s centres and how they can support JC+ to achieve their targets. Job vacancies were generally shared by JC+ but the frequency was variable. 
· In a number of cases children’s centres had developed or were developing links with Somerset Skills and Learning in relation to training for parents. It may be beneficial for the LA to devote more effort to brokering these arrangements centrally in order to support co-ordination, avoid duplication of effort and ensure that all centres were aware of what was on offer. 
8.0 Other considerations

8.1 Schools
A number of Head Teachers were interviewed as part of the Review process. These Head Teachers were extremely positive about the role of children’s centres in improving outcomes for children and supporting their school readiness. However, their views, which were reinforced by other feedback, was that Head Teachers in general do not have a well developed understanding of children’s centres and could engage more with them. Children’s centres staff in many cases had made efforts to build relationships with schools in their reach area, but this was patchy in it’s success. Undoubtedly some children’s centres could make more efforts to work with schools and in particular to deliver services from their sites. There is also some potential tension for Head Teachers where a children’s centre is located on a nearby school site as this can be perceived as an asset for that particular school in attracting pupils and increasing admission numbers. Where there were strong federations or good co-operative working between schools and an ethos which was consistent with the role of children’s centres there was good evidence of improved outcomes through this partnership. 

8.2 General Practitioners

No GPs were interviewed as part of the process. This is disappointing given the role that children’s centres can have in supporting health priorities such as immunisation, reducing obesity and providing support for mothers with post natal depression. With changes to NHS structures and increasing role of GPs in commissioning services for their patients, it will be important to engage them and in many cases assist them to understand the role that children’s centres can play. Health visitors can play a role in supporting this at operational level and the new Health and Well Being Boards also present an opportunity for the LA to raise the profile of children’s centres with GPs. 

8.3 Cross border issues

In common with many LAs, Somerset has some localities where children and families cross the border from another local authority area to access children’s centre services. Some further analysis may be necessary to assess the impact of this on data for some children’s centres. 

8.4 Future design of service delivery

Increasingly the population is making use of new technology and this is having a significant impact on the ways that people are accessing services. Bearing in mind that the users of children’s centres will be largely between the ages of 18 and 40, this is something that should be considered when planning for the future. Somerset’s rurality makes it particularly difficult for some more isolated families to access services. There are also potential issues with seeking a balance between offering universal services to all and targeting resource at those in greatest need of children’s centre services. It would be beneficial for Somerset to explore ways of offering information and advice via such methods as smartphone applications / social media as these could represent a way of delivering cost effective support and advice to families remotely, which could free up resource for more intense face to face work for those who need it. 

Appendix 1
List of those interviewed

	Name
	Organisation / Role

	Ali Porter
	Somerset Partnership Manager, Jobcentre Plus

	Ali Sanderson
	Home Start West Somerset Senior Organiser

	Alison Farrell
	Midwife (Yeovil Foundation Trust)

	Alison Hyfield
	Early Years Support Officer

	Alison Jeffrey
	Cheeky Monkeys

	Amy Ashton
	Centre Worker, Action for Children

	Andrew Govier
	County Councillor, Wellington

	Andrew Hinchcliff
	Service Manager, Children’s Centres, Somerset County Council

	Angie Baxter
	Mendip 1, Children’s Centre Lead Centre Officer

	Ann Trippick
	Early Years Adviser 

	Anna Frost
	Administrative Assistant, The Levels Children’s Centre

	Anna Ward
	Crewkerne Methodist Playgroup

	Ann Taylor
	Mendip 1, Children’s Centre Cluster Manager

	Barbara Fierek
	Health Visitor, Wellington Children’s Centre

	Brenda Andrews
	Lone Parent Adviser

	Brendan Cleere
	Strategic Director, Taunton Deane Borough Council

	Brenda Steel
	Senior Adviser, Governor Services

	Carol Laverton
	Senior Administrator, Action for Children

	Carol Wills
	Head Teacher, Ashlands & Misterton First Schools

	Caroline Norfolk
	Health Visitor, Wiveliscombe Children’s Centre 

	Cheryl Lingard
	South Somerset Healthy Lifestyles Team

	Christine Robinson 
	Barnardo’s Group Manager

	Claire Axten
	Head Teacher, Brookside Academy 

	Claire Clark
	Early Years Support Officer

	Claire Glover
	Business Systems Advisory Team (BSAT)

	Cliff Marsh
	Vice Chair, Wellington Children’s Centre Advisory Board

	Colin Dryden
	Children’s Social Care Service Manager (Mendip)

	Dave Farrow
	Group Manager, Early Years & Primary School Improvement, Somerset County Council

	David Allinson
	Head Teacher, St Vigor and St John Primary School, Chilcompton

	David Keen
	Advisory Board Member / Vicar

	Deborah Robinson
	Administrator, Action for Children

	Di Holland
	Lead Centre Officer, Action for Children

	Diane Vincent
	Parent, Wincanton & Castle Cary Children’s Centres

	Diane Wood
	SCC, Senior Administrator

	Edward Sowerby
	Finance Officer, Wincanton & Castle Cary Children’s Centres

	Emma Carress
	Family Support Worker, Action for Children

	Emma Otley
	Vice Chair of Advisory Board / Parent

	Ethna Bashford
	Head of Children & Young People’s Community Services - Somerset Partnership NHS

	Fiona Bland
	Early Years Adviser

	Frances Coleridge 
	Children’s Centre Teacher and Early Years Development Officer

	Gary Hobbs
	Head Teacher, Oaklands Primary School

	Garry Holmes
	Lead Centre Officer, Castle Cary Children’s Centre

	Gillian Tyte
	Health Visitor (Crewkerne)

	Gloria Cawood
	County Councillor, Mendip Central & East

	Graeme Wilson
	Head Teacher Wincanton Primary School 

	Greg Allen
	Chair, Bishops Lydeard Children’s Centre Advisory Board

	Helen Gray
	Children’s Centre Teacher

	Helen Hazel
	Childcare Manager, Olive Tree Nursery

	Helen Robinson
	Children’s Centre Teacher

	Ian Bradbury
	Head Teacher, Danesfield C of E School

	Izzy Sylvester
	Advisory Board / Community Member

	Jackie Ridout  
	South Somerset 1, Children’s Centre Cluster Manager

	Jacky Parsons
	Assistant Head of Crewkerne Library 

	James Divall
	Project Manager for Health Inequalities

	Jane Barnett
	Early Years Adviser

	Janet Wharton
	Stoke Methodist Church Playgroup

	Janice Welch
	Crewkerne Methodist Church Playgroup

	Jas Jutley-Plested
	Mendip 2, Children’s Centre Cluster Manager

	Jenny Blackmore
	Family Lnik Worker, Wiveliscombe Children’s Centre 

	Jeremy Sellars
	Area Manager, Children’s Social Care (Mendip)

	Jess Pitman
	Chair Advisory Board, The Levels Children’s Centre

	Jo Dean
	Barnardo’s Outreach Project Manager

	Jo Seal 
	Health Visitor

	Jo Wheeler
	Parent, Wincanton & Castle Cary Children’s Centres

	John Jeffrey
	Head Teacher, Ilminster First School

	John Osman
	Cabinet Member, Children’s and Young People’s  Services

	Julia Ridge
	Group Manager, Strategic Planning, Somerset County Council

	Julie Simmonds
	Sedgemoor 2, Children’s Centre Cluster Manager

	Julie Tomkins
	Chair of Parents Voice / Advisory Board member

	Julie Yates
	Consultant in Public Health, NHS Somerset

	Juliet Morgan
	Family Support Worker, The Levels Children’s Centre

	Karen Carter
	Outreach Worker, Action for Children

	Karen Cooper
	Cluster Manager, Action for Children

	Karen Morgan
	Bridgwater College

	Kate Eastment
	Astor Communities (Social Landlord) Advisory Board

	Kathy Morton
	Project Co-ordinator, Clowns, West Somerset

	Katie Chantler
	Children’s Centre Teacher

	Les Finlayson
	Children’s Centre Lead Centre Officer (West Somerset)

	Lesley Cable
	PFSA

	Lexy Harrison
	Early Years Support Officer

	Lisa Hunt
	Chair, Wellington Children’s Centre Advisory Board

	Liz Rendell
	School Nurses / Health Visitor Manager / Advisory Board

	Louise Shaw
	Children’s Centre Teacher

	Louise Smith
	Sunny Isle Pre school

	Lyn Ward
	Centre Administrator, Wincanton & Castle Cary Children’s Centres

	Maggie Daniel
	County Councillor, Frome Selwood

	Malcolm Tipper
	Adult Learning Somerset Skills & Learning / Advisory Board 

	Mandi Rees
	Outreach Worker, Wiveliscombe Children’s Centre 

	Marie Thomas
	Senior Early Years Adviser, Somerset County Council

	Mark Bearcroft
	Advisory Board Chair / Parent

	Mary Whitmarsh
	Chair, Wiveliscombe Children’s Centre Advisory Board

	Michaela Jauncey
	Children’s Centre Teacher

	Maxine Spencer
	Head of Midwifery

	Nick Truman
	Chair of Advisory Board, Wincanton & Castle Cary Children’s Centres

	Nicky Wills
	Winsham Pre school

	Pat Parker
	Chair of Advisory Board, Sedgemoor 2 Cluster

	Paul Nugent
	Service Director, Learning & Achievement, Somerset County Council

	Penny Bragg
	Taunton 2, Children’s Centre Cluster Manager

	Pete Williamson
	Head Teacher, Rockwell Green Primary School 

	Peter Joint
	Taunton 2, Lead Centre Officer

	Rachel Bailey
	Sedgemoor 1, Children’s Centre Cluster Manager

	Rachel Grant
	Taunton 2 Cluster, Programme Manager

	Rachel Kelly
	Advisory Board Chair / Parent

	Rebecca Polsom
	Childcare Manager (PLA)

	Rob Green
	Childcare Provider, The Balsam Nursery 

	Robert Sampson
	Group Manager 0 – 19 Community Services, Somerset County Council

	Rosco Jones 
	Project Manager, Racial Inclusion Project, Somerset Racial Equality Council 

	Ruth Moran
	Family Support Worker, The Levels Children’s Centre

	Ruth Taylor
	Outreach Worker, Action for Children

	Sadie Hall
	Group Manager, Action for Children

	Sally Hurford
	Cygnets Pre-school, Ilminster

	Sally Yeoman 
	Community Nurse

	Sam Fahey
	West Somerset 1, Children’s Centre Cluster Manager

	Sam Speed
	Sedgemoor 2, Children’s Centre Lead Centre Officer

	Sandra Bartlett
	Mendip 4, Children’s Centre Cluster Manager, Street

	Sandra Patterson
	Family Support Coordinator, Bishops Lydeard Children’s Centre 

	Sarah Ambrose
	Administrator, Action for Children

	Sarah Beer
	Student Social Worker

	Sarah Bullimore
	Head Teacher / Children’s Centre Manager, Christ Church C of E First School, Frome

	Sarah Carruthers
	Parent, Wincanton & Castle Cary Children’s Centres

	Sarah Harcombe
	National Childbirth Trust

	Sharon Wakeley
	Administrator, Action for Children

	Sheila Openshaw
	Health Visitor, Ilminster

	Shelagh Fleming
	Service Manager, Children’s Centres, Somerset County Council

	Steph Curry
	Children’s Centre Manager, Wiveliscombe Children’s Centre

	Su O’Donnell
	Early Intervention Pod Team Leader, Mendip

	Sue Dickson
	Cygnets Pre-school, Ilminster

	Sue Gutteridge
	Sunshine Morning Nursery

	Sue Hunter
	Next Steps

	Sue Lambert
	St Martins Nursery

	Sue Place
	South Somerset 3, Children’s Centre Cluster Manager

	Suzi Davenport-Hill
	Parent & Family Support Worker

	Terry Napper
	County Councillor, Street

	Tiggy Parry
	HALFF, local voluntary organisation

	Tim Carroll
	Chair of Wincanton Community Venture

	Tim Walters
	Head Teacher, Eastover Primary School, Bridgwater

	Tina Bran
	Crewkerne Methodist Playgroup

	Tina Graham
	South Somerset 3, Family Support Worker

	Tina Hewett
	Early Years Support Officer

	Tina Oddy
	Administrator, Action for Children

	Tracey Bland
	West Somerset 1, Family Support Worker

	Tracy Aitken
	Children’s Centre Teacher, Wiveliscombe Children’s Centre and Brock House

	Val Davies
	Health Visitor

	Val Fry
	Educational Psychologist

	Wendy Redman
	Taunton 2, Lead Centre Officer

	Wendy Smith
	West Somerset 1, Lead Centre Officer

	Wendy Toy
	Early Years, SENCO


Elected members from the three political parties were also interviewed as part of this process. 
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SURE START CHILDREN’S CENTRES STATUTORY GUIDANCE 

INTRODUCTION

This is statutory guidance from the Department for Education for local authorities, commissioners of local health services and Jobcentre Plus on their duties relevant to children’s centres under the Childcare Act 2006.  The guidance, developed in consultation with the Department for Health and Department for Work and Pensions, is issued under the Childcare Act 2006 and replaces the previous Sure Start Children’s Centres Statutory Guidance.

Local authorities, health services and Jobcentre Plus must have regard to the guidance when exercising their functions under the Childcare Act 2006.   Having regard to the guidance means they must take it into account, and should not depart from it unless they have good reason for doing so.

The guidance seeks to assist local authorities and partners by making clear:
· what they must do because it is required by legislation;
· what local authorities and partners should do when fulfilling their statutory responsibilities; and
· what outcomes the Government is seeking to achieve.

The Legislation
Legislation about children’s centres is contained in the Childcare Act 2006 (referred to in this guidance as “the Act”)
.  This guidance refers to the following sections of the Act:

· Section 1: Duty on local authorities to improve the well-being of young children in their area and reduce inequalities between them.

· Section 2: Explanation of the meaning of early childhood services.

· Section 3: Duty on local authorities to make arrangements so that early childhood services are provided in an integrated way
 in order to improve access and maximise the benefits of those services to young children and their parents.

· Section 4: Duty on commissioners of local health services and Jobcentre Plus (as ‘relevant partners’) to work together with local authorities in their arrangements for securing integrated early childhood services (see Chapter 3).

· Section 5A: Arrangements to be made by local authorities so that there are sufficient children’s centres to meet local need. This section defines what a Sure Start Children’s Centre is and what arrangements and services constitute a children’s centre (see chapters 1 and 2).

· Section 5C: Duty on local authorities to ensure each children’s centre is within the remit of an advisory board, its make up and purpose (see Chapter 4).

· Section 5D: Duty on local authorities to ensure there is consultation before any significant changes are made to children’s centre provision in their area (see Chapter 2).
· Section 5E: Duty on local authorities, local commissioners of health services and Jobcentre Plus to consider whether the early childhood services they provide should be provided through children’s centres in the area (see Chapter 3).

· Section 98C (Part 3A of the Act): Duties on local authorities after receiving a report from Ofsted following the inspection of a children’s centre.  This includes preparing and publishing a written statement (an Action Plan) setting out the action to be taken in response to the report.

CHAPTER 1: WHAT A CHILDREN’S CENTRE IS
	Outcome

Sure Start Children's Centres improve outcomes for young children and their families and reduce inequalities, particularly for those families in greatest need of support.


Statutory definition of a children’s centre
A Sure Start Children’s Centre is defined in the Act
 as a place or a group of places:

· which is managed by or on behalf of the local authority to secure that early childhood services are made available in an integrated way;

· through which early childhood services are made available – either by providing the services on site, or by providing advice and assistance on gaining access to services elsewhere; and

· at which activities for young children are provided.
It follows from the statutory definition of a Sure Start Children’s Centre that sufficiency of children’s centres is as much about making appropriate and integrated services available, as it is about providing premises in particular geographical areas. 

Early childhood services are defined
 as:

· early years provision (early education and childcare);

· social services functions of the local authority relating to young children, parents and prospective parents;

· health services relating to young children, parents and prospective parents;

· training and employment services to assist parents or prospective parents; and

· information and advice services for parents and prospective parents.
A children’s centre should make available universal and targeted early childhood services either by providing the services at the centre itself or by providing advice and assistance to parents and prospective parents in accessing services provided elsewhere
.  Local authorities must ensure that children’s centres provide some activities for young children on site
.
Information for parents – Sure Start-On database
Only facilities that fulfil the statutory definition of a children’s centre may be called a Sure Start Children’s Centre
.  All children’s centres should be listed on Sure Start–On Database.  Local authorities should update the Sure Start-On Database on a regular basis to reflect any changes to provision as the data is used to provide information for parents about children’s centres in their area on the Directgov website. 

When a local authority puts forward proposals on change of use of capital projects which were funded through the Sure Start and Early Years Capital Grant, they must inform the Department of the proposed changes (see the Sure Start and Early Years Capital guidance at http://media.education.gov.uk/assets/files/pdf/s/capital%20guidance.pdf 
The core purpose of children’s centres
The core purpose of children’s centres is to improve outcomes for young children and their families, with a particular focus on families in greatest need of support, in order to reduce inequalities in:

· child development and school readiness; 

· parenting aspirations, self esteem and parenting skills; and

· child and family health and life chances.

Where, in discharging their duty in section 5E of the Act
 local authorities, commissioners of local health services and Jobcentre Plus decide to make early childhood services available through children’s centres, they should do so in ways which enable children’s centres to achieve their core purpose.

The core purpose relates directly to the wider duties local authorities have (under section 1 of the Act) to improve the well-being of young children in their area and reduce inequalities. 

Section 1 of the Act places a duty on local authorities to:

· Improve the well-being of young children in the following areas:
· physical and mental health and emotional well-being

· protection from harm and neglect;

· education, training and recreations. 

· the contribution made by them to society; and their 

· social and economic well-being; and
· reduce inequalities between young children in those areas.
 
Local authorities should commission children’s centres to achieve the core purpose as a key component of their strategy to improve the well-being of young children.  Annex A is a summary of the relationship between the core purpose of children’s centres and statutory duties on local authorities and relevant partners. More detail about what children’s centres can do to achieve the core purpose can be found at 

http://www.foundationyears.org.uk/
CHAPTER 2: SUFFICIENT CHILDREN’S CENTRES
	Outcome
Local authorities have sufficient children’s centres to meet the needs of young children and parents living in the area, particularly those in greatest need of support.


To secure delivery
Local authorities must:
· identify
 parents and those expecting a baby in their area who are unlikely to take advantage of early childhood services available and encourage them to use them;

· ensure there are enough children’s centres in their area to meet local need
; and

· have regard to the presumption (in statutory guidance on school organisation, issued under the Education and Inspections Act 2006) against closure of maintained nursery schools, where a children’s centre is operating on the site of a maintained nursery school.

Local authorities should:

· ensure that a network of children’s centres is accessible to all families with young children in their area;

· ensure that children’s centres and their services are within reasonable reach of all families with young children in urban and rural areas, taking into account distance and availability of transport;
· ensure that opening times and availability of services meets the needs of families in their area;

· target children’s centres services at young children and families in the area who are at risk of poor outcomes;

· not close an existing children’s centre site in any reorganisation of provision unless they can demonstrate that where they decide to close a children’s centre site, the outcomes for children, particularly the most disadvantaged, would not be adversely affected. The starting point should therefore be a presumption against the closure of children’s centres;

· take account of families crossing the border to use children’s centres in their authority.  Families and carers are free to access early childhood services where it suits them best; and

· take into account wider duties under section 17 of the Childcare Act 1989 and under the Child Poverty Act 2010.

The local authority’s role in commissioning sufficient children’s centres to meet local need   
Local authorities should fulfil their duty to have sufficient children’s centres to meet local need
 by commissioning this provision in ways that increasingly involve a diverse range of organisations that have a track record of supporting families and young children.  Such organisations can bring expertise in developing innovative services for families and young children.  This includes voluntary and community organisations and social enterprises that have specialist knowledge and skills in engaging the most vulnerable families.  
Local authorities should agree priorities for funded services and facilities with local partners and how these can be most effectively delivered and efficiently funded, including considering with their employees the options for them to set up and transfer into a public service mutual in line with their ‘Right to Provide’.

In determining the best arrangements locally to meet local needs, value for money and the ability to improve outcomes for all children and families, especially families in greatest need of support should be important guiding considerations.
Significant changes to children’s centre provision and the duty to consult
Local authorities must ensure there is consultation
 before:
· opening a new children’s centre;

· making a significant change to the range and nature of services provided through a children’s centre and / or how they are delivered, including significant changes to services provided through linked sites;
· closing a children’s centre;

· merging centres; or 

· reducing the services provided to such an extent that it no longer meets the statutory definition of a Sure Start Children’s Centre.

Local authorities (or a third party acting on the authority’s behalf) should consult everyone who could be affected by the proposed changes, for example, local families, those who use the centres, children’s centres staff, advisory board members and service providers.  It should be clear how views can be made known and adequate time should be allowed for those wishing to respond.  Decisions following consultation should be announced publicly. 

CHAPTER 3: PROVIDING SERVICES THROUGH CHILDREN’S CENTRES
	Outcome

Families are able to get all the early childhood services they need through Sure Start Children's Centres.  This means working in an integrated way with other services (and with each other) to share information appropriately and identify and support families in greatest need.


To secure delivery:

Local authorities, local commissioners of health services and Jobcentre Plus must consider providing early childhood services through children’s centres.
  This is related to the wider duty on local authorities
, which requires local authorities and “relevant partners” to work together to deliver integrated early childhood services.  

Effective information sharing between services and children’s centres can lead to earlier identification and support of children and families in need. The sharing of new birth data and data on families with children under five who have recently moved into the area, can be particularly beneficial.  Local authorities, working with health services where appropriate, should help ensure children’s centres receive such data on a regular basis, ensuring that the requirements of the Data Protection Act 1998 are complied with (including the requirements for consent, where necessary).
Local authorities, health services and Jobcentre Plus should:

· think imaginatively about how children’s centres can help families, particularly those in greatest need of support, to engage with services, support families as they use services, and help families when they have finished a particular intervention;

· consider both universal and targeted services, to improve outcomes for both children and families; and

· ensure that families and communities have the opportunity to provide their views.

Evidence shows that children’s centres are particularly effective where health engagement is strong.

Reforms to embed public health within local government will enable joint approaches to be taken - including through statutory health and well-being boards (which will be responsible for the local joint strategic needs assessment and the joint health and well-being strategy arising from it).  Health visiting will be the responsibility of the NHS Commissioning Board in the short-term; and midwifery services will be the responsibility of local commissioning groups – both should consider the role children’s centres can play, particularly in delivering the 0-5 Healthy Child Programme.  This statutory guidance will be updated in light of the passage of the Health and Social Care Bill and supporting regulations.

Decisions about support offered by (or on behalf of) Jobcentre Plus should be made locally - as a minimum there should be arrangements made at the centre to assist families on gaining access to employment support and advice.  The Department for Work and Pensions has published a report (dated 11 August 2011) which presents final findings from the evaluation of the ‘Work-focused services in children’s centres’ pilot. This can be viewed at http://research.dwp.gov.uk/asd/asd5/rports2011-2012/rrep772.pdf
Providing services “through” a children’s centre does not mean that all services should actually be delivered in a children’s centre, or that children’s centres should be given any greater weight as potential service locations than other settings.  

Local authorities should give consideration to the local childcare market and to their duty to secure sufficient childcare, as far as is reasonably practicable, for working parents, or parents who are studying 

or training for employment
.

Identifying families in greatest need of support
Evidence shows that certain factors put a child at greater risk of poor outcomes in later life.  Multiple risk factors intensify the likelihood of poor outcomes.  

To reduce inequalities in outcomes among young children in their areas, local authorities should commission and support children’s centres to focus on the families in greatest need by understanding and responding to strengths and needs across the area; by considering children’s centre provision as part of a wider strategy for turning around the lives of troubled families; and by using evidence based approaches to help families to address the factors that put them at risk and/or to develop resilience to those risks factors.

Local authorities should ensure that children’s centres offer differentiated support to young children and their families, according to their needs, by:

· offering integrated information and support to all prospective parents, new parents and parents of young children;

· encouraging and providing access to early help and targeted support (including the free early education entitlement for disadvantaged two year olds) for those young children and their families who experience factors which place them at risk of poor outcomes; and

· helping those families who face multiple risk factors to access appropriate wider and specialist support to meet their needs.  This should include ensuring these families know what is on offer within/via children’s centres.

To help fulfil the duty to reduce inequalities between young children in the area, Local Authorities should consider the role that children’s centres can play by:

· providing inclusive universal services which welcome all families;

· hosting targeted and specialist services on site where appropriate (such as mental health and social care) or providing access to those services;

· considering the use of multi-agency assessment and referral processes; and by

· children’s centre outreach and family support staff working with other services to support families before, during and after specialist programmes and/or interventions and providing opportunities to help families develop resilience to risk factors and to promote child development.

CHAPTER 4: QUALITY AND ACCOUNTABILITY
	Children’s centres offer access to high quality early childhood services.  Local families and communities have a say in how children’s centres are run, and are well informed about what services are available and the quality of the services they offer.


Inspection and sections 98A-G of the Childcare Act 2006  

High standards and high quality of early childhood services delivered through children’s centres are essential to improving outcomes for young children and their families, particularly families in greatest need of support.
Inspection continues to be an important part of children's centre accountability, helping to drive up standards.  The Government is considering options for children’s centre inspection arrangements which fit better with how local authorities are organising their children’s centre provision and which reflect the new core purpose
 of children’s centres.  For now, local authorities must have regard to current arrangements to ensure that quality standards are upheld and that young children are kept safe.
Background: Ofsted inspections and reports

Regulations made under section 98A of the Act require Ofsted to inspect all children’s centres within five years of opening
 and then at no more than five-yearly intervals. Section 98B(2) of the Act and associated regulations mean Ofsted must provide a written report addressing the children’s centre’s contribution to:

· helping parents, those expecting a baby, and young children to access early childhood services and get the most from them, especially those who are less likely to take advantage of the services;
· improving outcomes for young children
;
· effective identification of need and delivery of early childhood services to meet those needs;

· effective financial management;

· ensuring appropriate policies and practices for safeguarding; and

· promoting the welfare of young children attending, or likely to attend, the centre
Action to be taken by the local authority following inspection

Following an inspection the local authority must
 produce an Action Plan which sets out the action that the local authority, and any organisation managing the children’s centre on behalf of the local authority, propose to take in response to the findings of the inspection report, and the period in which action will be taken.  In preparing an Action Plan local authorities should consider:

· how to ensure actions are clearly assigned, taken forward promptly and monitored to ensure improvement occurs, particularly for children’s centres judged to be unsatisfactory or satisfactory; 

· how parents and users are made aware of the findings of the inspection report and the action that is being taken in response. 
Further information about children’s centres inspection can be viewed at: http://www.ofsted.gov.uk/children-and-families-services  
Role and responsibilities of an advisory board

Local authorities must
 ensure that all of their children’s centres are within the remit of an advisory board.
An advisory board advises and helps those responsible for running the centre. It should ensure the centre is clear on parents’ views and should play an active role in driving improvement in the children’s centre’s performance.  The local authority should ensure the advisory board is involved in any Ofsted inspection of the children’s centre.

Local authorities should ensure that all advisory boards have simple written terms of reference setting out the responsibilities of the board and what is expected of advisory board members.  The children’s centre leader may chair the advisory body or delegate that responsibility to a parent or community member.  Local authorities or providers should offer appropriate support and training to help parents or community members carry out their role effectively.
Membership 
Local authorities must
 ensure that the membership of advisory boards represents:

· each children’s centre within the remit of the board;

· the local authority; and 

· parents and prospective parents in the local authority’s area.
Local authorities should ensure that advisory boards have representatives from other interested groups and bodies, for example, health services, Jobcentre Plus, children’s centres’ staff, local community, faith groups and childcare providers. 
Involving more disadvantaged or vulnerable groups requires thought and sensitivity if they are to have an active role.  If certain communities are unwilling or unable to represent their own views at the advisory board, the children’s centre should ensure these families have other opportunities to make their views heard, for example, through using outreach support networks or parent forums.
CHAPTER 5: SAFEGUARDING 
	Outcome
Sure Start Children's Centres are safe places for children and families to spend time in, and services that are provided through them are safe.


Where Children’s centres provide childcare this must operate using:
Statutory Framework for the Early Years Foundation Stage (EYFS) 

This makes clear what early learning and care providers must do to keep young children safe, including what they must do to ensure practitioners and other people aged 16 or over who are likely to have regular contact with children are suitable, including a requirement that such persons who live or work on the part of the premises where the childcare takes place have an enhanced CRB disclosure.
http://www.education.gov.uk/childrenandyoungpeople/earlylearningandchildcare/delivery/education/a0068102/early-years-foundation-stage-eyfs
'Working Together to Safeguard Children’


In addition to the requirements of the EYFS, everyone who works with children and young people must follow the statutory guidance - 'Working Together to Safeguard Children’. 
https://www.education.gov.uk/publications/eOrderingDownload/00305-2010DOM-EN.PDF  See also

http://www.education.gov.uk/childrenandyoungpeople/safeguarding/a0064974/working-together-to-safeguard-children-change-to-statutory-guidance 
The Childcare (Early Years Register) Regulations

The regulations require applicants for the provision of childcare and their managers to be suitable and will comply with the EYFS requirements. Both the applicant and manager must have an enhanced CRB check.
Ofsted have guidance on the registration process including obtaining enhanced CRB checks.
http://www.ofsted.gov.uk/early-years-and-childcare/for-all-other-users/regulating-early-years-and-childcare/registration-proc 
The Safeguarding Vulnerable Groups Act 2006

The Safeguarding Vulnerable Groups Act 2006
 created statutory duties in “specified places” such as children’s centres.  Those duties apply to children’s centres as follows:

· A children’s centre, when acting as a regulated activity provider (RAP), must not knowingly use a barred person in regulated activity. To do so is to commit a criminal offence. This does not at present
 create a new duty to check whether an applicant is barred, but if the centre is aware of a bar it must not use the person for such activity.

· Where a children’s centre, acting as a RAP, used a person in regulated activity and then dismissed the person (or would have, had the person not left first) because of harm or risk of harm to children, the children’s centre must refer that individual to the barring authority
 who will consider whether to bar the person from regulated activity

A barred person commits an offence if they apply for regulated activity.

http://www.legislation.gov.uk/ukpga/2006/47/contents 

Named Social Worker
Sure Start Children’s Centres (alongside a range of services available locally, such as schools and health services) are well placed to provide early help to children and families – working with them to identify and respond to need early.  Children’s centres should therefore have access to a “named social worker”, to help build confidence in children’s centres to manage risk and take appropriate child protection action where necessary.
ANNEX A: THE RELATIONSHIP BETWEEN THE CORE PURPOSE OF CHILDREN’S CENTRES AND STATUTORY DUTIES ON LOCAL AUTHORITIES AND RELEVANT PARTNERS
Supporting children’s centres to deliver on their core purpose is a means by which local authorities can fulfil a number of wider statutory duties – set out below. (See also footnote
)
	THE CORE PURPOSE OF A CHILDREN’S CENTRE

	To improve outcomes for young children and their families, with a particular focus on families in greatest need of support in order to reduce inequalities in: child development and school readiness; parenting aspirations, self esteem and parenting skills; and child and family health and life chances
	This contributes to local authorities fulfilling their wider duty to improve the well-being
 of young children in the area and to reduce inequalities (section 1 of the Act).

	.WHAT CHILDREN’S CENTRES DO TO ACHIEVE THEIR CORE PURPOSE

	Children’s centres assess strengths and needs across their local communities.
	This contributes to local authorities meeting their duty in section 5A(1) of the Act to secure sufficient provision of children’s centres to meeting local need, so far as is reasonably practicable.

	Children’s centres provide access to high quality universal early years services.
	This contributes to local authorities fulfilling their duty under sections 2 and 3 of the Act to make arrangements to provide in an integrated manner early childhood services.  It is also relevant to sections 4 and 5 of the Act – the duty of local authorities to work with ‘relevant partners’ (local commissioners of health services and Jobcentre Plus) and consider providing services such as health and employment support through a children’s centre.

	Children’s centres use evidence based approaches to deliver targeted, family centred support.
	This contributes to local authorities fulfilling their duty in section 1(b) of the Act to reduce inequalities between young children, and in section 3(3) of the Act to take steps to identify parents or prospective parents who are unlikely to take advantage of early childhood services that may be of benefit and to encourage them to take advantage of these services.  


	Children’s centres act as a hub for the local community, building social capital and cohesion.
	This contributes to local authorities fulfilling their wider duty in section 1 of the Act about improving the well-being of young children and reducing inequalities.  A hub for the local community and building social capital/ cohesion are ways of building communities’ capacity to improve young children’s well-being.

	Children’s centres sharing expertise with other early years settings to improve quality.
	This contributes to local authorities fulfilling their duty (under Section 3(4) of the Act) to take all reasonable steps to encourage and facilitate the involvement of a range of persons including in particular early years providers in their area (including those in the private and voluntary sectors), in the arrangements made for providing integrated early childhood services.


Appendix 3
The following information was provided for those interviewed

Introduction and Background Information given to those interviewed 

These notes are intended as background information to the context for the Somerset Children’s Centre Service Review.
The National Picture

1. Historical Context

Sure Start Children’s Centres have undergone development and change over a number of years. There are over 3500 centres across England offering integrated early years services for young children and their families. These centres developed in three phases and this development was accompanied by targets and detailed guidance from the Department for Children, Schools and Families. Children’s centres also became part of statutory responsibilities of local authorities under the Apprenticeship, Skills, Children and Learning Act 2009. Statutory guidance accompanies the Act and a revised version is due to be published by the Department for Education (DfE) in February 2012. This will include information about the new ‘Core Purpose’ for children’s centres (see section 4). 

In 2008, the Early Years Outcomes Duty was introduced with the intention of promoting early years services and improving outcomes by drawing together existing and new duties for local authorities and their key partners in Health and Jobcentre Plus. There have been a number of developments since then which seek to embed the role of children’s centres as part of an integrated approach to early years services, for example in contributing to the effective delivery of the Healthy Child Programme and continued support for strengthening links between services such as employment services and children’s centres (A New Approach to Child Poverty : Tackling Causes of Disadvantage and Transforming Families’ Lives DWP & DfE April 2011).
Sure Start Children’s Centres provide integrated services for young children and their families.  Funding for centres is now provided from central government through the Early Intervention Grant. Along with overall spending on public services, this grant has been reduced and as a result many local authorities are reviewing their children’s centre portfolio and service provision to ensure that they are fit for purpose for the future and providing the best value for money possible. The Coalition have introduced some new priorities and flexibilities for children’s centres. These include:
· Increases voluntary and community sector involvement within children’s centres – through greater local authority commissioning, so that organisations with a track record of supporting families can get more involved.

· Removal of the requirement to provide full daycare if demand is not there and flexibility to employ either an Early Years Professional or Early Years Teacher, rather than both. 

· Improved accountability arrangements for children’s centres – with greater local transparency.

· Increased use of evidence based interventions in children’s centres – so that state support goes to services which have proven effectiveness.

· Introduce greater payment by results for children’s centres – so that providers are rewarded for the results they achieve.
2. Ofsted
Ofsted have inspected children’s centres since May 2010. Their Annual Report 2010 – 11, states that nearly all centres inspected were judged as at least satisfactory with just less than ¾ good or outstanding. There were many positive findings but also some challenges. The two most important areas which centres found challenging were in demonstrating how they match services to the needs of children and families who use the centre and using evaluation to improve the services they offer. In particular there was difficulty in some areas with collecting and using data to demonstrate progress against key performance indicators. The data required includes comprehensive data about the needs of the local population and clear targets for improving outcomes in the local area. The weakest area of effectiveness overall was developing skills for the future – this relates not only to support that children’s centres provide to develop the skills of children, but also to their important role in helping parents to achieve economic stability and independence. 
3. Disadvantaged two year old offer

In November 2010, the Government announced its intention to legislate so that the 20 per cent of the most disadvantaged two-year-olds receive 15 hours of free early education a week from 2013.  In his autumn statement delivered on 29 November 2011, the Chancellor announced that this offer would be doubled to 40 per cent.
This commitment places a significant emphasis on the delivery of childcare to those in most need and on the high quality demanded to affect outcomes for these children. It requires significant growth within the existing childcare offer in many local authority areas, within both the maintained and PVI sectors.

Planning for this new duty cannot happen in isolation from the existing free entitlement arrangements for three and four year olds, which is also subject to change currently in response to the reducing level of full time subsidy on offer. In addition, some children’s centres provide daycare and therefore the implications of increased demand for high quality places for 2 year olds needs to be considered as part of any review. 
4. Government vision for the Foundation Years

In July 2011 the Government issued a new document titled ‘Supporting Families in the Foundation Years’ which restated the LA duties in respect of early years, and childcare across the 0-14 (16) age range Childcare Act (2006) and set out their vision for services for children from 0-5 and their families and plans for further reform.  Key elements of this included: 
· a commitment to retaining a network of children’s centres; 

· setting out a new core purpose for children’s centres;

· stating that children’s centres based in the community will provide access to a 

   range of integrated universal and targeted services to meet local need; 

· effective evidence based early intervention that requires strong partnership   

   working, including children’s centres. 
A more recent draft document sets out what is seen as being the new core purpose, that being: 

‘Improving outcomes for young children and families, with a particular focus on the most disadvantaged families, in order to reduce inequalities in child development and school readiness’
Emphasis is placed on the local community / local area in terms of how the core purpose can be achieved through:

· assessing strengths and needs across the local community

· providing access to high quality universal early years services in the local area

· using evidence based approaches to deliver targeted family centred support

· acting as a hub for the local community, building social capital and cohesion
5. Core Purpose of Sure Start Children’s Centres

‘The core purpose of Sure Start Children’s Centres is to improve outcomes for young children and their families, with a particular focus on the most disadvantaged, so children are equipped for life and ready for school, no matter what bheir background or family circumstances.’ DfE 15th December 2011. 
DfE consulted on the core purpose over the summer and consultation closed at the end of August 2011. We anticipate that new statutory guidance, including the core purpose, will be published in Spring 2012. 

The core purpose, as consulted upon in the summer, is included in Appendix 1. 

Somerset Background Information

Somerset has 41 children’s centres at present. These are managed by a range of organisations including :

· County Council – 32

· Voluntary sector organisations – 7

· Schools – 2

The centres are organised in 14 clusters linked to districts. 

Somerset are now at the stage where a ‘vision’ will be created which will describe what the service could look like in the future. In the case of Children’s Centres this will be based on the vision for Children’s Centres as embodied in the Core Purpose and the Statutory Guidance and the views of our key partners, the Cluster Managers and those working within the Children Centre Clusters. 

Interviews
Interviews will be structured around the following themes:
· Partnership and strategic linkages

· Understanding what children’s centres do and how they can improve outcomes

· Communication

· Governance and performance management

· Organisation

· Strengths and weaknesses

THE “CORE PURPOSE” OF SURE START CHILDREN’S CENTRES 
GOVERNMENT VISION: 
The Government believes that children’s centres should have a clear core purpose, focused on 

1. Improving outcomes for young children and their families, with a particular focus on the most disadvantaged families, in order to reduce inequalities in: 
• child development and school readiness; 

Supported by improved: 

• parenting aspirations, self esteem1 and parenting skills; 

• child and family health and life chances. 

CO-PRODUCED STATEMENT OF INTENT: 
The Government has worked with sector leaders to consider evidence and good practice, resulting in a co-produced statement of intent about how the core purpose can be achieved, by: 
2. Assessing need across the local community
3. Providing access to universal early years services in the local area including high  quality early years education and childcare 
4. Providing targeted evidence based early interventions for families in greatest need, in       the context of integrated services 
5. Acting as a hub for the local community, building social capital and cohesion.
6. Sharing expertise with other early years settings to improve quality. 
SECTOR-LED PRINCIPLES: 
Sector Leaders believe that all children’s centre activity should be underpinned by the principles of: 

7. Respecting and engaging parents 
8. Working in partnership across professional/agency boundaries 
Each of these areas is explained in more detail below… 

1. Improving outcomes for young children and their families, and reducing inequalities. 
This is the overall aim of children’s centres. The purpose around which children’s centres should frame their activities is to identify, reach and help the families in greatest need to support: 

· Child development and school readiness - supporting personal, social and emotional development, physical development and communication and language from pre-birth to age 5, so children develop as confident and curious learners and are able to take full advantage of the learning opportunities presented to them in school.2 

· Parenting aspirations and parenting skills - building on strengths and supporting aspirations, so that parents and carers are able to give their child 3the best start in life. 

· Child and family health and life chances - promoting good physical and mental health for both children and their family; safeguarding; supporting parents to improve the skills that enable them to access education, training and employment; and addressing risk factors4 so that children and their families are safe, free from poverty and able to improve both their immediate wellbeing and their future life chances. 

2. Assessing strengths and need across the area to inform local commissioning of services 
This means children’s centres influencing local strategic needs assessments, and commissioning decisions taken forward by the local authority, in partnership with the Health and Wellbeing Board. This joint approach involves sharing data and assessing strengths and need across the local community to identify gaps and opportunities. This would inform a local, integrated offer of access to services through each children’s centre, which ensures funding and resources are aimed at those in greatest need. Evidence suggests that where certain frameworks are used to assess need and plan services, outcomes improve (e.g. Outcomes Based Accountability, or Common Language). It will require: information-sharing and assessment of the needs of individual families at greatest risk of poor outcomes, for example, through use of the CAF; and the PREview tool; active use of rich local data and knowledge; and, collaboration with local partners particularly health visitors, social workers and other agencies. It will require children’s centre leaders to assess what services already exist locally and decide what evidence suggests about which additional services are needed to improve outcomes for all parts of the local community but particularly for those with the greatest needs. 

3. Providing access to high quality universal (available to all families who wish to use them) services in the area 
The statutory definition of a children’s centre includes making available early childhood services. These services for young children and their families (defined in Section 2 of the Childcare Act 2006) are: childcare; social services functions; health services; employment support and information and advice. Children’s centres must provide access to these services or have them on site. All children’s centres must directly provide some activities for young children, for example ‘stay and play’ sessions and drop in groups. It will sometimes be appropriate to charge those who can afford to pay for some of these services. 

Evidence suggests that the following universal services (ie available to all families who wish to make use of them) make a difference to children and families, when delivered in an integrated manner: 

i) High quality, inclusive, early learning and childcare, particularly for disadvantaged families or those with particular needs (for example disabled children) or in disadvantaged areas. This includes supporting families to access the offer of free early learning for 2 year olds, support for childminder networks and sessional and crèche facilities appropriate to meet local need. Where early learning and childcare is delivered by the children’s centre (or by a third party on behalf of the children’s centre), it should be supported by someone with either Qualified Teacher or Early Years Professional status

ii)  Information and activities for families, so that parents can make informed choices. 

This will include provision of family activities to improve outcomes (for example, learning 
through play or healthy eating) and could involve access to wider sources of support for example benefit or debt advice. 
iii) Adult learning and employment support; this may include language, literacy and numeracy support, family learning, access to apprenticeships and volunteering opportunities as steps toward employment and links to Jobcentre Plus. It is supported by good quality, inclusive childcare. 
iv) Integrated child and family health services; to include Health Visitors delivering the Healthy Child programme, engagement with midwives and GPs and use of the Family-Nurse partnership where appropriate. 

In good children’s centres, these universal activities bring in many of the families in need of extra support. As families build up confidence and relationships with staff and other service users they may become more receptive to appropriate targeted activities. 

4. Using evidence-based approaches to deliver targeted, family-centred support 
This means children’s centres combining evidence with professional expertise – in order to decide which early interventions work best for local families, and help ensure families receive the services they really need and that will make a difference to their lives. The following targeted services can make a difference for families with the greatest needs: 
i. Parenting and family support, including outreach work and relationship support (the quality of the relationship between parents is linked to positive parenting and better outcomes for children.

Provision of integrated support in response to identified strengths and risk factors within individual families. 
ii. Targeted evidence-based early intervention programmes (such as those recommended by Graham Allen MP, the NAPR and C4EO) where published evaluation demonstrates that particular interventions can help families make accelerated progress in improving outcomes where they are at greatest risk of falling furthest behind. 
iii. Links with specialist services for families where there are the most complex health or social care needs (eg disabled children, children with major health difficulties, or children likely to be “in need” or where there are safeguarding concerns as in the Children Act 1989) 

This list of services (under 3 and 4) links to the “full core offer” children’s centres have focused on up to now, but rather than providing a detailed list of services for all children’s centres to deliver (as with the current core offer), it sets a framework to support local assessment of need and delivery of services. Although overall less detailed and prescriptive, it includes increased emphasis on family-centred support, including relationship. It puts an emphasis on children’s centres thinking innovatively about the range of services they might provide. 

5. Acting as a hub for the local community, building social capital and cohesion. 
This will involve children’s centres capitalising on their role as a welcoming environment for families, for example by welcoming older people’s groups to use the facility for community activities or by supporting siblings or older children’s activities where this is appropriate locally. It is about children’s centres using their facilities creatively so the whole community can benefit and using the skills within the community to the benefit of the children’s centre. (eg members of the community volunteering their skills). It links to the Health Visitor Building Community Capacity work and the Health Visitor Early Implementer Sites. 
6. Sharing expertise with other early years settings to improve quality. 
This is not about taking on the quality improvement role of the Local Authority but could involve sharing expertise, brokering relationships, sharing (and learning from) good practice, support for childminding networks, shared training and joint planning. National College are developing work in this area. 

7.Respecting and engaging parents 
Respecting the views and wishes of all parents, with local families at the heart of inclusive decision making. This may involve a role for parents in governance. It will involve local families a greater say in how services are delivered (with transparency about what money is being spent on and what difference it is making), actively engaging them in delivery through volunteering opportunities, as well as working with health visitors to build the capacity of local parents to help each other and form informal networks of support. 

8. Partnership working 
The core purpose puts an onus on a cross-sector approach and effective local partnerships, particularly between social workers, health visitors and children’s centre outreach workers, so that vulnerable families are supported into appropriate interventions. Reducing child poverty and increasing social mobility Centres will also work with a range of other partners to help them deliver this core purpose for example other early years providers, Jobcentre Plus, GP consortia, information and advice organisations, schools and voluntary and community sector organisations.
Appendix 4 
List of Children’s Centres in Somerset data from 2010 (CC Tracker)
	Children’s Centre
	Phase
	Lead Organisation
	Designation Date
	Reach Number
	Children 30%
	Children 70%
	Area Type

	Acorns Children's Centre
	Phase 1
	Local Authority
	23/09/2005
	579
	463
	116
	30%

	Action for Children Ashlands Children's Centre
	Phase 2
	Action for Children
	26/03/2007
	737
	0
	737
	70%

	Action for Children Chard Children's Centre
	Phase 1
	Action for Children
	04/05/2005
	866
	156
	710
	30%

	Action for Children Little Marsh Children's Centre
	Phase 2
	Action for Children
	26/03/2007
	722
	0
	722
	70%

	Alcombe Children's Centre
	Phase 1
	 Local Authority
	01/03/2006
	587
	70
	517
	30%

	Birchfield Children's Centre
	Phase 3
	Local Authority
	10/03/2010
	749
	95
	654
	70%

	Bishop Lydeard Children's Centre
	Phase 3
	The Children’s Society
	05/02/2010
	503
	0
	503
	70%

	Brock House Children's Centre
	Phase 2
	Barnardos
	27/03/2008
	708
	132
	576
	70%

	Castle Cary Children's Centre
	Phase 3
	Wincanton Trust
	10/03/2010
	596
	 
	596
	70%

	Dulverton Children's Centre
	Phase 1
	 Local Authority
	09/01/2006
	144
	0
	144
	30%

	Eastover Children's Centre
	Phase 1
	 Local Authority
	01/10/2004
	392
	235
	157
	30%

	Fledglings Children's Centre
	Phase 3
	Barnardos
	05/02/2010
	816
	 
	816
	70%

	Glastonbury Children's Centre
	Phase 1
	Brookside Academy
	04/05/2005
	469
	108
	361
	30%

	Hamp Children's Centre
	Phase 1
	Local Authority
	20/10/2005
	541
	218
	323
	30%

	Highbridge Children's Centre
	Phase 1
	Local Authority
	01/07/2004
	739
	262
	739
	30%

	Hillside Children's Centre
	Phase 1
	Local Authority
	13/12/2005
	767
	138
	629
	30%

	Hollies Children's Centre
	Phase 1
	Local Authority
	01/07/2004
	779
	119
	660
	30%

	Ile Valley Children's Centre
	Phase 2
	Action for Children
	26/03/2007
	722
	0
	722
	70%

	Jigsaw Children's Centre
	Phase 2
	Local Authority
	26/03/2007
	759
	0
	759
	70%

	Little Vikings Children's Centre
	Phase 1
	Local Authority
	04/05/2005
	280
	156
	124
	30%

	Nether Stowey Children's Centre
	Phase 3
	Local Authority
	19/03/2010
	333
	 
	333
	70%

	Oaklands Children's Centre
	Phase 2
	Local Authority
	27/03/2008
	941
	277
	664
	70%

	Octopus Children's Centre
	Phase 2
	Local Authority
	27/03/2008
	718
	0
	718
	70%

	Reckleford Community School & Children's Centre
	Phase 1
	Local Authority
	21/03/2006
	680
	345
	335
	30%

	Shepton Mallet Children's Centre
	Phase 2
	Local Authority
	18/03/2008
	687
	96
	591
	70%

	Street Children's Centre
	Phase 2
	Brookside Academy
	27/03/2008
	705
	0
	705
	70%

	Sydenham Children's Centre
	Phase 1
	Local Authority
	01/03/2005
	808
	397
	411
	30%

	The Balsam Centre
	Phase 2
	 Local Board of Trustees


	26/09/2007
	655
	0
	655
	70%

	The Bridge Children's Centre
	Phase 3
	Local Authority
	09/03/2010
	956
	127
	829
	70%

	The Key Centre for Children & the Community
	Phase 2
	Christchurch First School
	05/09/2006
	794
	0
	794
	30%

	The Levels Children's Centre
	Phase 2
	Action for Children
	27/03/2008
	728
	0
	728
	70%

	The Link Children's Centre
	Phase 2
	 Local Authority
	26/03/2007
	867
	0
	867
	70%

	The Mill Children's Centre
	Phase 2
	St Vigor and St John Primary School, Chilcompton
	27/03/2008
	398
	0
	398
	70%

	The Valley Children's Centre
	Phase 2
	Local Authority
	27/03/2008
	570
	0
	570
	70%

	The Villages Children's Centre
	Phase 3
	Local Authority
	05/02/2010
	542
	 
	542
	70%

	Victoria Park Children's Centre
	Phase 1
	Local Authority
	05/09/2006
	869
	522
	347
	30%

	Wellington Children's Centre
	Phase 2
	The Children’s Society
	26/03/2007
	793
	75
	718
	30%

	Wells Children's Centre
	Phase 3
	St Vigor and St John Primary School, Chilcompton
	09/03/2010
	639
	 
	639
	70%

	Williton Children's Centre
	Phase 1
	 Local Authority
	10/01/2006
	235
	50
	185
	30%

	Wiveliscombe Children's Centre
	Phase 2
	The Children's Society
	27/03/2008
	364
	0
	364
	70%

	Woolavington Children's Centre
	Phase 2
	Local Authority
	29/11/2007
	602
	0
	602
	70%


As recorded on Tracker in March 2010

Total population : 26,339
Total CCs : 41
17 X 30% CCs

24 X 70% CCs

Appendix 5

List of Children’s Centres in Somerset data from 2012
	Children’s Centre
	Phase
	Designation Date 
	Reach Number
	Children 30%
	Children 70%
	Area Type

	Acorns Children's Centre
	Phase 1
	23/09/2005
	618
	495
	123
	30%

	Action for Children Ashlands Children's Centre
	Phase 2
	26/03/2007
	731
	0
	731
	70%

	Action for Children Chard Children's Centre
	Phase 1
	04/05/2005
	971
	118
	853
	70%

	Action for Children Little Marsh Children's Centre
	Phase 2
	26/03/2007
	783
	0
	783
	70%

	Alcombe Children's Centre
	Phase 1
	01/03/2006
	628
	68
	560
	70%

	Birchfield Children's Centre
	Phase 3
	10/03/2010
	877
	764
	654
	30%

	Bishop Lydeard Children's Centre
	Phase 3
	05/02/2010
	465
	0
	465
	70%

	Brock House Children's Centre
	Phase 2
	27/03/2008
	775
	221
	554
	70%

	Castle Cary Children's Centre
	Phase 3
	10/03/2010
	633
	 0
	633
	70%

	Dulverton Children's Centre
	Phase 1
	09/01/2006
	166
	0
	166
	70%

	Eastover Children's Centre
	Phase 1
	01/10/2004
	570
	409
	161
	30%

	Fledglings Children's Centre
	Phase 3
	05/02/2010
	918
	 0
	918
	70%

	Glastonbury Children's Centre
	Phase 1
	04/05/2005
	618
	157
	461
	70%

	Hamp Children's Centre
	Phase 1
	20/10/2005
	858
	276
	582
	70%

	Highbridge Children's Centre
	Phase 1
	01/07/2004
	749
	271
	478
	70%

	Hillside Children's Centre
	Phase 1
	13/12/2005
	933
	170
	763
	70%

	Hollies Children's Centre
	Phase 1
	01/07/2004
	986
	183
	803
	70%

	Ile Valley Children's Centre
	Phase 2
	26/03/2007
	781
	0
	781
	70%

	Jigsaw Children's Centre
	Phase 2
	26/03/2007
	873
	0
	873
	70%

	Little Vikings Children's Centre
	Phase 1
	04/05/2005
	324
	190
	134
	30/70%

	Nether Stowey Children's Centre
	Phase 3
	19/03/2010
	326
	 0
	326
	70%

	Oaklands Children's Centre
	Phase 2
	27/03/2008
	1005
	404
	601
	70%

	Octopus Children's Centre
	Phase 2
	27/03/2008
	819
	0
	819
	70%

	Reckleford Community School & Children's Centre
	Phase 1
	21/03/2006
	721
	351
	370
	30/70%

	Shepton Mallet Children's Centre
	Phase 2
	18/03/2008
	795
	142
	653
	70%

	Street Children's Centre
	Phase 2
	27/03/2008
	770
	0
	770
	70%

	Sydenham Children's Centre
	Phase 1
	01/03/2005
	925
	481
	444
	30%

	The Balsam Centre
	Phase 2
	26/09/2007
	782
	0
	782
	70%

	The Bridge Children's Centre
	Phase 3
	09/03/2010
	984
	250
	735
	70%

	The Key Centre for Children & the Community
	Phase 2
	05/09/2006
	859
	0
	859
	70%

	The Levels Children's Centre
	Phase 2
	27/03/2008
	804
	0
	804
	70%

	The Link Children's Centre
	Phase 2
	26/03/2007
	831
	0
	831
	70%

	The Mill Children's Centre
	Phase 2
	27/03/2008
	468
	0
	468
	70%

	The Valley Children's Centre
	Phase 2
	27/03/2008
	599
	0
	599
	70%

	The Villages Children's Centre
	Phase 3
	05/02/2010
	558
	 0
	558
	70%

	Victoria Park Children's Centre
	Phase 1
	05/09/2006
	1087
	662
	425
	30%

	Wellington Children's Centre
	Phase 2
	26/03/2007
	933
	92
	901
	70%

	Wells Children's Centre
	Phase 3
	09/03/2010
	674
	 0
	674
	70%

	Williton Children's Centre
	Phase 1
	10/01/2006
	264
	53
	211
	70%

	Wiveliscombe Children's Centre
	Phase 2
	27/03/2008
	407
	0
	407
	70%

	Woolavington Children's Centre
	Phase 2
	29/11/2007
	546
	0
	546
	70%


Total population : 29,414 (increase of 3075)

41 Cs

5 X 30%

2 X 30/70%

34 X 70%

Appendix 6
Cluster Arrangements 
(reach data based on statistics supplied by Somerset CC March 12)
	Cluster
	Children’s Centres
	Reach Data
	Type
	Daycare
	Lead Organisation

	West Somerset 1
	Alcombe 
	628
	70%
	Y
	LA

	
	Williton
	264
	70%
	Y
	LA

	
	Dulverton
	166
	70%
	Y
	LA

	
	Little Vikings
	324
	30/70%
	Y
	LA

	Cluster Total
	
	1382
	
	
	

	Taunton 1
	The Hollies
	986
	70%
	Y
	LA

	
	Hillside
	933
	70%
	Y
	LA

	
	Acorns
	618
	30%
	Y
	LA

	
	The Villages
	558
	70%
	N
	LA

	Cluster Total
	
	3095
	
	
	

	Taunton 2
	Wellington
	933
	70%
	Y
	LA / Children’s Society

	
	Wiveliscombe
	407
	70%
	Y
	Children’s Society

	
	Bishops Lydeard
	465
	70%
	N
	LA / Children’s Society

	Cluster Total
	
	1805
	
	
	

	Taunton 3
	Brock House
	775
	70%
	Y
	Barnardo’s

	
	The Fledglings
	918
	70%
	N
	Barnardo’s / LA

	Cluster Total
	
	1693
	
	
	

	Sedgemoor
	The Valley
	599
	70%
	Y
	LA

	
	Octopus
	819
	70%
	Y
	LA

	
	Highbridge
	749
	70%
	Y
	LA

	Cluster Total
	
	2167
	
	
	

	Sedgemoor 2
	Eastover
	570
	30%
	Y
	LA

	
	Sydenham
	925
	30%
	Y
	LA

	
	Woolavington
	546
	70%
	N
	LA

	Cluster Total
	
	2041
	
	
	

	Sedgemoor 3
	Hamp
	858
	70%
	Y
	LA

	
	Victoria Park
	1087
	30%
	Y
	LA

	
	Nether Stowey
	326
	70%
	Y
	LA

	Cluster Total
	
	2271
	
	
	

	Mendip 1
	Shepton Mallet
	795
	70%
	Y
	LA

	
	The Link
	831
	70%
	N
	LA

	
	The Bridge
	984
	70%
	Y
	LA

	Cluster Total
	
	2610
	
	
	

	Mendip 2
	The Mill
	468
	70%
	Y
	LA

	
	Wells
	674
	70%
	N
	LA

	Cluster Total
	
	1142
	
	
	

	Mendip 3
	The Key Centre
	859
	70%
	Y
	LA / School*

	
	Street
	770
	70%
	Y
	School (Academy)

	
	Glastonbury
	618
	70%
	Y
	LA / School (Academy)

	Cluster Total
	
	2247
	
	
	

	South Somerset 1
	Birchfield
	877
	70%
	N
	LA

	
	Reckleford
	721
	30/70
	Y
	LA

	
	Oaklands
	1005
	70%
	Y
	LA

	
	Jigsaw
	873
	70%
	N
	LA

	Cluster Total
	
	3476
	
	
	

	South Somerset 2
	Ashlands
	731
	70%
	N
	Action for Children

	
	Ile Valley
	781
	70%
	N
	Action for Children

	
	Chard
	971
	70%
	Y
	Action for Children

	
	The Levels
	804
	70%
	Y
	LA / Action for Children

	
	Little Marsh
	783
	70%
	N
	Action for Children

	Cluster Total
	
	4070
	
	
	

	South Somerset 3
	The Balsam Centre
	782
	70%
	Y
	Local vol org

	
	Castle Cary
	633
	70%
	N
	LA / Local vol org

	Cluster Total
	
	1415
	
	
	

	Total
	
	29,414
	5106 living in 30% areas (17%)


41 CCs

5 X 30%

2 X 30/70

34 X 70%

23 X 70% with daycare
29414 / 800 = 37

29414 / 1200 = 25
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National Ofsted Summary (above)

Report; Analysis of the Ofsted Reports on Children’s Centres for Somerset Local Authority between June 2010 and January 2012

Completed by Jean Samuel: Consultant for SERCO

Date: February 6th 2012

This report is based on an analysis of the reports of the 19 inspections undertaken in Somerset Local Authority between June 2010 and January 2012 and includes all Ofsted inspection reports to date.

Summary;

Ofsted has judged 26% of Somerset’s Children’s Centres to be ‘Good’, 58% ‘Satisfactory’ and 16% ‘Inadequate’ overall. No Children’s Centre has been judged to be outstanding overall though one was judged ’Good’ with ‘some outstanding features’.

There are clearly some key issues to be addressed where 74% of the Local Authority’s Children’s Centres are judged less than ‘Good’.  Nationally 27% of Children’s Centres are judged less than good, a 45% difference.

There are many good features in many Children’s Centres. They are welcoming and parents and children who use them value their services. Centres however frequently fail to make the best use of their resources.

Most significant are issues to do with;

· Quality and range of data

· Analysis and use of data

· Inadequate Governance

· Lack of strategic direction

· Lack of challenge

· Inadequate targeting of the neediest families

Children’s Centres in Somerset have not received sufficient detailed data from the Local Authority. In part this has been because of a lack of information sharing protocols with key partners like the Primary Care Trust and Job Centre Plus. Even where data is in place, for example deprivation data by super output area, there is little evidence that this has been used by Children’s Centre Managers systematically to target needy and vulnerable families. Take up of services in some Children’s Centres is very low and half the reports focus specifically on the need for managers to extend services to those most in need.

From the inspection reports it is clear that the Council reorganised the management of Children’s Centres in April 11; up to four Children’s Centres appear to be managed by each cluster manager. There is evidence in inspection reports of posts frozen for significant periods, and a period of uncertainty about future direction. This may have impacted on progress. Now that a new system is in place it is timely to have a significant focus on  ensuring that data sets  provided to centres are adequate, training ensures managers make effective use of that data and the Local Authority monitoring system provides systematic, rigorous challenge and highlights quickly those Children’s Centres which are struggling. It is worth noting that the Children’s Centre most recently inspected has been judged ‘inadequate’ with no indication in the report that this was being addressed by the Local Authority. This indicates all may not be well with the Local Authority’s monitoring and support systems.

Inadequate Governance is highlighted in the majority of reports. Many Advisory Boards are at an early stage of development despite most of those Children’s Centres inspected having been set up more than 5 years ago. They rarely offer strategic direction or appropriate challenge. Parents and users are underrepresented and some have no parental representation at all. There is very little routine collection and analysis of parental views which influence Children’s Centre development. There appear to be few strategies for engaging parents and no systematic training in place for Advisory Boards so that they understand and deliver their support and challenge role.

This lack of challenge at Advisory Board level is compounded by a Local Authority monitoring system that has failed to identify struggling Children’s Centres, challenge centre managers to set ambitious targets and provide the support required. Reports make reference to Annual Conversations which lacked rigour and in one case, a Children’s Centre where it didn’t happen at all.

In the reports where Children’s Centres were judged ’Good’, the self evaluations completed by managers and senior management teams were judged to be accurate. Even here it was noted that there was a failure to routinely collect data to demonstrate the impact of activities undertaken.  Only four reports (22%) referred positively to ’ambition’ and the setting of ‘ambitious targets’ and only 40% of reports described leadership and management as ‘Good’.

The capacity for improvement grades indicate that this was ‘Good’ in 37% of the Children’s Centres inspected (national average 75% good or outstanding). However in 53% of Children’s Centres the capacity for improvement was only ‘Satisfactory’ and in 10% it was judged ‘Inadequate’. With 60% judged as below ‘Good’ in terms of the capacity to improve, there are clear implications for the Local Authority in terms of training, support and challenge to Children’s Centre managers.

A relative strength is the work of Children’s Centres in terms of safeguarding.

58% of Children’s Centres inspected were judged ‘Good’ or better (5% outstanding). The one Children’s Centres judged ‘Inadequate’ for safeguarding has since been re inspected and is now satisfactory.

Detail

This section gives the detailed analysis of Somerset reports against the Ofsted Judgements The national average for each judgement, taken from HMCI’s Annual Report 2010/11 is also provided. For each judgement where 60% of Children’s Centres or more were judged ‘Satisfactory’ or ‘Inadequate’, these are indicated as areas of relative weakness. Where 60% of Children’s Centres or more were judged ‘Good’ or ‘Outstanding’, these are indentified as areas of relative strength.  These outcomes reflect the position as at 31 March 2011 and do not include reinspections.  
1. Overall Effectiveness

	
	Number of Children’s Centres
	Somerset Percentage
	National Average

	Outstanding
	0
	0%
	14%

	Good
	5
	26%
	59%

	Satisfactory
	11
	58%
	25%

	Inadequate
	3
	17%
	2%


                                                                             Relative Weakness
2. Capacity for Improvement

	
	Number of Children’s Centres
	Somerset Percentage
	National Average

	Outstanding
	0
	0%
	16%

	Good
	7
	37%
	59%

	Satisfactory
	10
	53%
	23%

	Inadequate
	2
	11%
	2


                                                                               Relative weakness
3. How good are outcomes?

	
	Number of Children’s Centres
	Somerset Percentage
	National Average

	Outstanding
	0
	0%
	14%

	Good
	5
	28%
	63%

	Satisfactory
	12
	61%
	23%

	Inadequate
	2
	11%
	2%


                                                                      Relative weakness
4. How good is provision?

	
	Number of Children’s Centres
	Somerset Percentage
	National Average

	Outstanding
	0
	0
	17%

	Good
	7
	37%
	60%

	Satisfactory
	11
	58%
	23%

	Inadequate
	1
	5%
	1%


                                                                                Relative weakness
5. The Extent to which children, including those from target groups are physically, mentally and emotionally healthy and families have healthy lifestyles

	
	Number of Children’s Centres
	Somerset Percentage
	National Average

	Outstanding
	1
	5%
	16%

	Good
	7
	37%
	60%

	Satisfactory
	11
	58%
	23%

	Inadequate
	0
	0%
	0%


6. The extent to which children are safe and protected, their welfare concerns identified and appropriate steps taken to address them

	
	Number of Children’s Centres
	Somerset Percentage
	National Average

	Outstanding
	1
	5%
	24%

	 Good
	11
	58%
	63%

	Satisfactory
	6
	31%
	14%

	Inadequate
	1
	5%
	0%


                                                                                     Relative Strength
7. The extent to which all children and parents, including those from target groups, enjoy and achieve educationally and in their personal and social development

	
	Number of Children’s Centres
	Somerset Percentage
	National Average

	Outstanding
	0
	0%
	16%

	Good
	7
	37%
	64%

	Satisfactory
	12
	63%
	20%

	Inadequate
	
	0%
	1%


                                                                        Relative weakness
8. The extent to which children engage in positive behaviour and develop positive relationships and parents, including those from target groups, contribute to decision making and governance of the centre

	
	Number of Children’s Centres
	Somerset Percentage
	National Average

	Outstanding
	0
	0%
	18%

	 Good
	4
	21%
	56%

	Satisfactory
	14
	74%
	25%

	 Inadequate
	1
	5%
	1%


                                                                                     Relative very significant weakness
9. Extent to which children and developing skills for the future and parents, including those from target groups, are developing economic stability and independence including access to employment and training

	
	Number of Children’s Centres
	Somerset Percentage
	National Average

	Outstanding
	0
	0%
	11%

	Good
	4
	21%
	54%

	Satisfactory
	14
	74%
	34%

	Inadequate
	1
	6%
	1%


                                                                     Relative v significant weakness
10. The extent to which the centre promotes purposeful learning. development and enjoyment for all families, including those in target groups

	
	Number of Children’s Centres
	Somerset Percentage
	National Average

	Outstanding
	0
	0%
	15%

	Good
	8
	42%
	65%

	Satisfactory
	11
	58%
	19%

	Inadequate
	0
	0%
	1%


11. The extent to which the range of services, activities and opportunities meet the needs of families, including those in target groups

	
	Number of Children’s Centres
	Somerset Percentage
	National Average

	Outstanding
	1
	5
	17%

	Good
	4
	21%
	56%

	Satisfactory
	12
	63%
	26%

	Inadequate
	2
	11%
	1%


                                                                                 Relative  v significant Weakness
12. The quality of care, guidance and support offered to families, including those in target groups

	
	Number of Children’s Centres
	Somerset Percentage
	National Average

	Outstanding
	0
	0%
	36%

	Good
	11
	58%
	52%

	Satisfactory
	7
	37%
	12%

	Inadequate
	1
	5%
	0%


While this doesn’t fit the 60% of CCs judged satisfactory or below  used for identifying areas of  LA relative weakness, the comparison against the National Average shows such underperformance that it must be deemed a  Relative Weakness  

13. How effective are the leadership and management?

	
	Number of Children’s Centres
	Somerset Percentage
	National Average

	Outstanding
	0
	0%
	16%

	Good
	7
	37%
	59%

	Satisfactory
	9
	47%
	24%

	Inadequate
	3
	16%
	2%


                                                                 



Relative Weakness
14. The extent to which governance, accountability, professional supervision and day- to-day management arrangements are clear and understood

	
	Number of Children’s Centres
	Somerset Percentage
	National Average

	Outstanding
	0
	0%
	Not available

	Good
	5
	26%
	

	Satisfactory
	10
	53%
	

	Inadequate
	4
	21%
	


                                                                                                                 Relative Weakness
15.  The effectiveness’ of evaluation and its use in setting ambitious targets which secure improvement in outcomes

	
	Number of Children’s Centres
	Somerset Percentage
	National Average

	Outstanding
	1
	5%
	Not available

	Good
	6
	31%
	

	Satisfactory
	10
	53%
	

	Inadequate
	2
	11%
	


                                                                                Relative weakness
16. The extent to which resources are used and managed efficiently and effectively to meet the needs of families including those in target groups

	
	Number of Children’s Centres
	Somerset Percentage
	National Average

	Outstanding
	1
	5%
	Not available

	Good
	5
	26%
	

	Satisfactory
	11
	58%
	

	Inadequate
	2
	11%
	


                                                                               Relative weakness
17. The extent to which equality is promoted and diversity celebrated, illegal or unlawful discrimination is tackled and the centre fulfils its statutory duties

	
	Number of Children’s Centres
	Percentage
	National Average

	Outstanding
	0
	
	Not available

	Good
	6
	31%
	

	Satisfactory
	11
	58%
	

	Inadequate
	2
	11%
	


                                                                            Relative Weakness
18. The effectiveness of the centre’s policy, procedures and work with key agencies in safeguarding children and, where applicable, vulnerable adults

	
	Number of Children’s Centres
	Somerset Percentage
	National Average

	Outstanding
	2
	11%
	24%

	Good
	11
	58%
	63%

	Satisfactory
	5
	26%
	14%

	Inadequate
	1
	5%
	0%


                                                                                       Relative Strength
19. The extent to which partnerships with other agencies ensure the integrated delivery of the range of services provided by the centre to meet its core purpose

	
	Number of Children’s Centres
	Somerset Percentage
	National Average

	Outstanding
	1
	5%
	Not available

	Good
	9
	47%
	

	Satisfactory
	7
	37%
	

	Inadequate
	2
	11%
	


20. The extent to which the centre supports and encourages families in the reach area to engage with services and uses their views to develop the range of provision 

	
	Number of Children’s Centres
	Somerset Percentage
	National Average

	Outstanding
	0
	0%
	Not available

	Good
	4
	21%
	

	Satisfactory
	14
	74%
	

	Inadequate
	1
	5%
	


                                                                               Relative v significant weakness
Summary of Recommendations from Ofsted reports

Data; (x12 separate recommendations covering the following)

· Improve the range and quality of data

· Improve the analysis and use of data

· Use the evaluations by users to inform strategic planning

· Strengthen evaluation; demonstrate the impact of services and ensure this influences strategic planning

Governance (x13 separate recommendations covering the following)

· Develop the role of the Advisory Board so that they provide challenge and support, influencing the strategic direction of the work of the Children’s Centre

· Ensure representation of parents on the Advisory Board

Reach

· Improve participation rates (x1)

· Extend reach particularly to include vulnerable and needy families (x8 recommendations)

Local Authority (x11 recommendations covering the following)
· Establish effective leadership of Children’s Centres

· Strengthen partnerships with Health

· Develop a protocol with Health re sharing of live birth data and data on under 5’s

· Set challenging targets in Children’s Centres; ensure rigour and challenge in Annual Conversation

· Rigorously evaluate the effectiveness of commissioning arrangements with key partners to improve support for vulnerable families

· Develop more effective relationships with partners to target needy and vulnerable families

· Improve monitoring of Children’s Centres

Children’s Centre Specific

· Match services to need (x1 CC)

· Work with the Primary Care Trust to develop use of purpose built health facilities at centre (x1 CC)

· Improve communication with Infant school / EYFS on site( x2CCs)

· Increase opportunities for parents to develop economic stability and independence; provide  better access to training and employment ( x2CCs)

· Improve consistency in the use of the Common Assessment Framework ( x2CCs)

· Improve support for teenage parents (x1CCs)

 Appendix 8
Rurality : Key considerations

	1. Planning and design
	The design and planning of Children’s Centres should be undertaken by staff, with a good understanding of the communities, alongside local people, so that services can be tailored to their circumstances, rather than mirroring service models from urban areas.

	2. Planning and design
	Recognise the additional costs and management time needed to deliver universal services in rural areas. Meeting the needs of priority and excluded families while delivering universal services in rural areas is an ongoing challenge. Unit costs will be higher than in urban areas. 

	3. Planning and design
	Ensure your policies and plans consider sustainability and plan for low initial take up and a slower pace of development

	4.Partnership and consultation
	Ensure that your policies and plans are underpinned by early and continuing engagement with dispersed communities.

 

	5. Service planning
	Monitor service plans as to whether they address the additional impact of rurality on access to services.

	6. Service planning
	Recognise the social diversity of rural areas. Policies and plans need to recognise that some of the most disadvantaged live in better off areas and that some of the more affluent have needs unconnected to relative wealth, such as isolation and depression, and develop explicit strategies for delivering services to these groups.

	7. Service planning


	Plan for flexibility in staffing and job descriptions. In a small rural team covering a wide area, each member of staff will often be asked for advice on a wide range of issues. Consider how training and development needs can be met and flexible team working achieved.

	8. Workforce planning
	Develop policy on the training and development of the local workforce to meet the skills shortage.

	9. Workforce planning


	Plan for identifying and using strengths and existing skills in the community.
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Review reach areas of centres


Decisions on closures / mergers








Re-align clusters





Decisions on commissioning

















 Lead agency runs the centre or cluster of centres, including employing staff and if the lead agency is not the LA it will contract with the LA


 A leader / manager will manage local operations


 Managing board includes parents and partner organisations / providers


 





 ‘Performance Review Board’ convened by the accountable body (LA)


 Comprises representatives of partner organisations


 Informs and reports to strategic partnerships and democratic bodies


 Monitors and assesses children’s centres and ensures that there is appropriate support and challenge, including challenge of partner agencies where it is apparent that they could improve their support for children’s centre service delivery


 





CC Support and 


Challenge





Democratic and Strategic Bodies


Eg Children’s Trust, Cabinet








� Section 5A (5)


�  New provisions were inserted into the Act by the Apprenticeships, Skills, Children and Learning Act (ASCL) 2009.  Both Acts can be viewed at � HYPERLINK "http://www.legislation.gov.uk" ��www.legislation.gov.uk� 





2 Integrated working is where everyone supporting children work together effectively to put the child at the centre, meet their needs and improve their lives











� New provisions were inserted into the Act by the Apprenticeships, Skills, Children and Learning Act (ASCL) 2009.  Both Acts can be viewed at � HYPERLINK "http://www.legislation.gov.uk" ��www.legislation.gov.uk� 





� Integrated working is where everyone supporting children work together effectively to put the child at the centre, meet their needs and improve  


 their lives








� Sections 5A(4) and (5) of the Act.





� Section 2 of the Act


� Section 5A (5)


� Section 5A(4)(c)


� Section 5A(7)


� Section 5E ‘Duty to consider providing services through a children’s centre’


� Section 3(3) of the Act.


� Section 5A(2) of the Act  – Local need is the need of parents, prospective parents and young children in the authority’s area.


� Section 5A(1)


� Section 5D of the Act


� Section 5E of the Act.


� Section 4 of the Act.


� Section 6 of the Act


� See chapter one for information about the core purpose of children’s centres


�  For children’s centres opened on or before 31 August 2010, the inspection must take place by 31 August 2015


� As set out in the definition of well-being in section 1 of the Act.


� Section 98C


� Section 5C(2)


�Section 5C(5)(6)


� S.I. 2008/974


� Amended by section 200 of the ASCL Act


� The Protection of Freedoms Bill, introduced to Parliament in 2011, seeks to amend the Safeguarding Vulnerable Groups Act 2006 by introducing a new duty on the RAP to check the barred list before starting a new person in regulated activity.  If approved by Parliament, the new duty could start in 2013.  





� At present, the barring authority is the Independent Safeguarding Authority (ISA).  If Parliament approves current proposals, the ISA will merge into a new Disclosure and Barring Service (DBS), probably in 2012-13.





� http://www.foundationyears.org.uk/


� Well-being in this wider context is defined by the Act as:


physical and mental health and well-being;


protection from harm and neglect


education, training and recreation


the contribution made by them to society


social and economic well-being


� The Commissioning Toolkit is a good source of effective evidence based parenting programmes. 
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Dates1

		

				1 October 2011 and 31 December 2011

				October 2011

				November 2011

				December 2011

				1 October 2011 and 31 December 2011

				October 2011

				November 2011

				December 2011





Datapack

		

		Table 2		July 2011 - September 2011										July 2011												August 2011												September 2011

		Judgement		Outstanding		Good		Satisfactory		Inadequate		Total		Judgement		Outstanding		Good		Satisfactory		Inadequate		Total		Judgement		Outstanding		Good		Satisfactory		Inadequate		Total		Judgement		Outstanding		Good		Satisfactory		Inadequate		Total

		Overall effectiveness		26		109		65		3		203		Overall effectiveness		12		39		25		2		78		Overall effectiveness		10		46		28		1		85		Overall effectiveness		4		24		12		0		40

		Capacity for sustained improvement		30		110		60		3		203		Capacity for sustained improvement		15		39		22		2		78		Capacity for sustained improvement		11		46		28		0		85		Capacity for sustained improvement		4		25		10		1		40

		Outcomes for users		24		114		61		4		203		Outcomes for users		11		41		24		2		78		Outcomes for users		10		48		26		1		85		Outcomes for users		3		25		11		1		40

		Being healthy		24		112		67		0		203		Being healthy		9		42		27		0		78		Being healthy		12		47		26		0		85		Being healthy		3		23		14		0		40

		Safe and protected		52		121		28		2		203		Safe and protected		22		44		11		1		78		Safe and protected		23		51		10		1		85		Safe and protected		7		26		7		0		40

		Enjoy and achieve		32		116		55		0		203		Enjoy and achieve		13		46		19		0		78		Enjoy and achieve		13		48		24		0		85		Enjoy and achieve		6		22		12		0		40

		Engaging in positive behaviour		35		98		67		3		203		Engaging in positive behaviour		15		37		25		1		78		Engaging in positive behaviour		14		41		29		1		85		Engaging in positive behaviour		6		20		13		1		40

		Skills for future		18		88		96		1		203		Skills for future		10		28		39		1		78		Skills for future		7		39		39		0		85		Skills for future		1		21		18		0		40

		Quality of provision		34		113		54		2		203		Quality of provision		16		41		20		1		78		Quality of provision		12		49		24		0		85		Quality of provision		6		23		10		1		40

		Services meet the needs of users (NEW)		29		109		62		3		203		Services meet the needs of users (NEW)		13		40		23		2		78		Services meet the needs of users (NEW)		12		46		27		0		85		Services meet the needs of users (NEW)		4		23		12		1		40

		Learning development and enjoyment		33		114		56		0		203		Learning development and enjoyment		14		45		19		0		78		Learning development and enjoyment		12		49		24		0		85		Learning development and enjoyment		7		20		13		0		40

		Care, guidance and support		72		104		26		1		203		Care, guidance and support		29		35		13		1		78		Care, guidance and support		32		43		10		0		85		Care, guidance and support		11		26		3		0		40

		Leadership and management		28		110		61		4		203		Leadership and management		13		40		23		2		78		Leadership and management		11		45		28		1		85		Leadership and management		4		25		10		1		40

		Governance accountability		26		110		63		4		203		Governance accountability		10		43		23		2		78		Governance accountability		12		44		28		1		85		Governance accountability		4		23		12		1		40

		Evaluation to drive improvement (NEW)		28		95		76		4		203		Evaluation to drive improvement (NEW)		16		32		28		2		78		Evaluation to drive improvement (NEW)		9		42		33		1		85		Evaluation to drive improvement (NEW)		3		21		15		1		40

		Resources used and managed		32		104		64		3		203		Resources used and managed		13		38		25		2		78		Resources used and managed		12		45		28		0		85		Resources used and managed		7		21		11		1		40

		Equality and Diversity		30		107		64		2		203		Equality and Diversity		12		42		22		2		78		Equality and Diversity		14		42		29		0		85		Equality and Diversity		4		23		13		0		40

		Policy procedures and work		59		117		25		2		203		Policy procedures and work		22		45		10		1		78		Policy procedures and work		27		48		9		1		85		Policy procedures and work		10		24		6		0		40

		Partnerships with others		45		107		50		1		203		Partnerships with others		17		44		16		1		78		Partnerships with others		20		40		25		0		85		Partnerships with others		8		23		9		0		40

		Supports and encourages		29		106		67		1		203		Supports and encourages		14		37		26		1		78		Supports and encourages		12		45		28		0		85		Supports and encourages		3		24		13		0		40

		Table 6		October 2011 - December 2011										October 2011												November 2011												September 2011

		Local authority		Total		Outstanding		Good		Satisfactory		Inadequate		Local authority		Total		Outstanding		Good		Satisfactory		Inadequate		Local authority		Total		Outstanding		Good		Satisfactory		Inadequate		Local authority		Total		Outstanding		Good		Satisfactory		Inadequate

		Barking and Dagenham		2		2		0		0		0		Barking and Dagenham		2		2		0		0		0		Barking and Dagenham		0		0		0		0		0		Barking and Dagenham		0		0		0		0		0

		Barnet		0		0		0		0		0		Barnet		0		0		0		0		0		Barnet		0		0		0		0		0		Barnet		0		0		0		0		0

		Barnsley		1		0		0		1		0		Barnsley		0		0		0		0		0		Barnsley		1		0		0		1		0		Barnsley		0		0		0		0		0

		Bath and North East Somerset		2		0		2		0		0		Bath and North East Somerset		1		0		1		0		0		Bath and North East Somerset		1		0		1		0		0		Bath and North East Somerset		0		0		0		0		0

		Bedford		2		0		2		0		0		Bedford		1		0		1		0		0		Bedford		1		0		1		0		0		Bedford		0		0		0		0		0

		Bexley		0		0		0		0		0		Bexley		0		0		0		0		0		Bexley		0		0		0		0		0		Bexley		0		0		0		0		0

		Birmingham		8		2		2		3		1		Birmingham		7		1		2		3		1		Birmingham		0		0		0		0		0		Birmingham		1		1		0		0		0

		Blackburn with Darwen		1		0		1		0		0		Blackburn with Darwen		0		0		0		0		0		Blackburn with Darwen		1		0		1		0		0		Blackburn with Darwen		0		0		0		0		0

		Blackpool		2		1		1		0		0		Blackpool		1		1		0		0		0		Blackpool		1		0		1		0		0		Blackpool		0		0		0		0		0

		Bolton		3		0		1		2		0		Bolton		1		0		1		0		0		Bolton		1		0		0		1		0		Bolton		1		0		0		1		0

		Bournemouth		0		0		0		0		0		Bournemouth		0		0		0		0		0		Bournemouth		0		0		0		0		0		Bournemouth		0		0		0		0		0

		Bracknell Forest		0		0		0		0		0		Bracknell Forest		0		0		0		0		0		Bracknell Forest		0		0		0		0		0		Bracknell Forest		0		0		0		0		0

		Bradford		1		1		0		0		0		Bradford		0		0		0		0		0		Bradford		1		1		0		0		0		Bradford		0		0		0		0		0

		Brent		0		0		0		0		0		Brent		0		0		0		0		0		Brent		0		0		0		0		0		Brent		0		0		0		0		0

		Brighton and Hove		2		1		1		0		0		Brighton and Hove		1		0		1		0		0		Brighton and Hove		1		1		0		0		0		Brighton and Hove		0		0		0		0		0

		Bristol City of		1		1		0		0		0		Bristol City of		0		0		0		0		0		Bristol City of		0		0		0		0		0		Bristol City of		1		1		0		0		0

		Bromley		1		0		0		1		0		Bromley		1		0		0		1		0		Bromley		0		0		0		0		0		Bromley		0		0		0		0		0

		Buckinghamshire		0		0		0		0		0		Buckinghamshire		0		0		0		0		0		Buckinghamshire		0		0		0		0		0		Buckinghamshire		0		0		0		0		0

		Bury		0		0		0		0		0		Bury		0		0		0		0		0		Bury		0		0		0		0		0		Bury		0		0		0		0		0

		Calderdale		1		0		0		1		0		Calderdale		0		0		0		0		0		Calderdale		1		0		0		1		0		Calderdale		0		0		0		0		0

		Cambridgeshire		0		0		0		0		0		Cambridgeshire		0		0		0		0		0		Cambridgeshire		0		0		0		0		0		Cambridgeshire		0		0		0		0		0

		Camden		1		0		1		0		0		Camden		0		0		0		0		0		Camden		1		0		1		0		0		Camden		0		0		0		0		0

		Central Bedfordshire		0		0		0		0		0		Central Bedfordshire		0		0		0		0		0		Central Bedfordshire		0		0		0		0		0		Central Bedfordshire		0		0		0		0		0

		Cheshire East		0		0		0		0		0		Cheshire East		0		0		0		0		0		Cheshire East		0		0		0		0		0		Cheshire East		0		0		0		0		0

		Cheshire West and Chester		1		0		1		0		0		Cheshire West and Chester		1		0		1		0		0		Cheshire West and Chester		0		0		0		0		0		Cheshire West and Chester		0		0		0		0		0

		City of London		0		0		0		0		0		City of London		0		0		0		0		0		City of London		0		0		0		0		0		City of London		0		0		0		0		0

		Cornwall		1		0		0		1		0		Cornwall		1		0		0		1		0		Cornwall		0		0		0		0		0		Cornwall		0		0		0		0		0

		Coventry		1		0		0		1		0		Coventry		0		0		0		0		0		Coventry		0		0		0		0		0		Coventry		1		0		0		1		0

		Croydon		1		0		1		0		0		Croydon		0		0		0		0		0		Croydon		1		0		1		0		0		Croydon		0		0		0		0		0

		Cumbria		1		1		0		0		0		Cumbria		1		1		0		0		0		Cumbria		0		0		0		0		0		Cumbria		0		0		0		0		0

		Darlington		0		0		0		0		0		Darlington		0		0		0		0		0		Darlington		0		0		0		0		0		Darlington		0		0		0		0		0

		Derby		1		0		1		0		0		Derby		0		0		0		0		0		Derby		1		0		1		0		0		Derby		0		0		0		0		0

		Derbyshire		3		0		1		2		0		Derbyshire		1		0		0		1		0		Derbyshire		0		0		0		0		0		Derbyshire		2		0		1		1		0

		Devon		4		0		2		2		0		Devon		0		0		0		0		0		Devon		3		0		1		2		0		Devon		1		0		1		0		0

		Doncaster		2		0		1		1		0		Doncaster		2		0		1		1		0		Doncaster		0		0		0		0		0		Doncaster		0		0		0		0		0

		Dorset		2		0		0		2		0		Dorset		1		0		0		1		0		Dorset		0		0		0		0		0		Dorset		1		0		0		1		0

		Dudley		1		0		1		0		0		Dudley		0		0		0		0		0		Dudley		1		0		1		0		0		Dudley		0		0		0		0		0

		Durham		0		0		0		0		0		Durham		0		0		0		0		0		Durham		0		0		0		0		0		Durham		0		0		0		0		0

		Ealing		4		0		3		1		0		Ealing		2		0		2		0		0		Ealing		1		0		1		0		0		Ealing		1		0		0		1		0

		East Riding of Yorkshire		1		0		1		0		0		East Riding of Yorkshire		1		0		1		0		0		East Riding of Yorkshire		0		0		0		0		0		East Riding of Yorkshire		0		0		0		0		0

		East Sussex		1		1		0		0		0		East Sussex		0		0		0		0		0		East Sussex		1		1		0		0		0		East Sussex		0		0		0		0		0

		Enfield		0		0		0		0		0		Enfield		0		0		0		0		0		Enfield		0		0		0		0		0		Enfield		0		0		0		0		0

		Essex		4		1		0		3		0		Essex		1		1		0		0		0		Essex		2		0		0		2		0		Essex		1		0		0		1		0

		Gateshead		0		0		0		0		0		Gateshead		0		0		0		0		0		Gateshead		0		0		0		0		0		Gateshead		0		0		0		0		0

		Gloucestershire		5		0		3		2		0		Gloucestershire		2		0		1		1		0		Gloucestershire		2		0		2		0		0		Gloucestershire		1		0		0		1		0

		Greenwich		2		0		2		0		0		Greenwich		2		0		2		0		0		Greenwich		0		0		0		0		0		Greenwich		0		0		0		0		0

		Hackney		0		0		0		0		0		Hackney		0		0		0		0		0		Hackney		0		0		0		0		0		Hackney		0		0		0		0		0

		Halton		2		0		2		0		0		Halton		0		0		0		0		0		Halton		1		0		1		0		0		Halton		1		0		1		0		0

		Hammersmith and Fulham		0		0		0		0		0		Hammersmith and Fulham		0		0		0		0		0		Hammersmith and Fulham		0		0		0		0		0		Hammersmith and Fulham		0		0		0		0		0

		Hampshire		3		0		3		0		0		Hampshire		1		0		1		0		0		Hampshire		1		0		1		0		0		Hampshire		1		0		1		0		0

		Haringey		1		0		1		0		0		Haringey		0		0		0		0		0		Haringey		0		0		0		0		0		Haringey		1		0		1		0		0

		Harrow		1		0		1		0		0		Harrow		0		0		0		0		0		Harrow		1		0		1		0		0		Harrow		0		0		0		0		0

		Hartlepool		1		0		1		0		0		Hartlepool		1		0		1		0		0		Hartlepool		0		0		0		0		0		Hartlepool		0		0		0		0		0

		Havering		1		0		1		0		0		Havering		0		0		0		0		0		Havering		1		0		1		0		0		Havering		0		0		0		0		0

		Herefordshire		2		0		2		0		0		Herefordshire		0		0		0		0		0		Herefordshire		0		0		0		0		0		Herefordshire		2		0		2		0		0

		Hertfordshire		1		0		1		0		0		Hertfordshire		1		0		1		0		0		Hertfordshire		0		0		0		0		0		Hertfordshire		0		0		0		0		0

		Hillingdon		3		0		1		1		1		Hillingdon		1		0		0		0		1		Hillingdon		2		0		1		1		0		Hillingdon		0		0		0		0		0

		Hounslow		0		0		0		0		0		Hounslow		0		0		0		0		0		Hounslow		0		0		0		0		0		Hounslow		0		0		0		0		0

		Isle of Wight		1		0		1		0		0		Isle of Wight		0		0		0		0		0		Isle of Wight		1		0		1		0		0		Isle of Wight		0		0		0		0		0

		Isles of Scilly		0		0		0		0		0		Isles of Scilly		0		0		0		0		0		Isles of Scilly		0		0		0		0		0		Isles of Scilly		0		0		0		0		0

		Islington		3		0		3		0		0		Islington		1		0		1		0		0		Islington		0		0		0		0		0		Islington		2		0		2		0		0

		Kensington and Chelsea		0		0		0		0		0		Kensington and Chelsea		0		0		0		0		0		Kensington and Chelsea		0		0		0		0		0		Kensington and Chelsea		0		0		0		0		0

		Kent		3		1		2		0		0		Kent		1		0		1		0		0		Kent		2		1		1		0		0		Kent		0		0		0		0		0

		Kingston upon Hull City of		1		0		0		1		0		Kingston upon Hull City of		0		0		0		0		0		Kingston upon Hull City of		0		0		0		0		0		Kingston upon Hull City of		1		0		0		1		0

		Kingston upon Thames		1		0		0		1		0		Kingston upon Thames		1		0		0		1		0		Kingston upon Thames		0		0		0		0		0		Kingston upon Thames		0		0		0		0		0

		Kirklees		3		0		3		0		0		Kirklees		1		0		1		0		0		Kirklees		1		0		1		0		0		Kirklees		1		0		1		0		0

		Knowsley		2		0		2		0		0		Knowsley		0		0		0		0		0		Knowsley		2		0		2		0		0		Knowsley		0		0		0		0		0

		Lambeth		0		0		0		0		0		Lambeth		0		0		0		0		0		Lambeth		0		0		0		0		0		Lambeth		0		0		0		0		0

		Lancashire		4		0		3		1		0		Lancashire		2		0		2		0		0		Lancashire		2		0		1		1		0		Lancashire		0		0		0		0		0

		Leeds		3		0		3		0		0		Leeds		1		0		1		0		0		Leeds		1		0		1		0		0		Leeds		1		0		1		0		0

		Leicester		2		0		1		1		0		Leicester		2		0		1		1		0		Leicester		0		0		0		0		0		Leicester		0		0		0		0		0

		Leicestershire		1		0		0		1		0		Leicestershire		0		0		0		0		0		Leicestershire		0		0		0		0		0		Leicestershire		1		0		0		1		0

		Lewisham		2		0		2		0		0		Lewisham		1		0		1		0		0		Lewisham		0		0		0		0		0		Lewisham		1		0		1		0		0

		Lincolnshire		4		0		4		0		0		Lincolnshire		1		0		1		0		0		Lincolnshire		3		0		3		0		0		Lincolnshire		0		0		0		0		0

		Liverpool		3		2		1		0		0		Liverpool		1		1		0		0		0		Liverpool		2		1		1		0		0		Liverpool		0		0		0		0		0

		Luton		2		0		1		1		0		Luton		1		0		0		1		0		Luton		1		0		1		0		0		Luton		0		0		0		0		0

		Manchester		3		0		2		1		0		Manchester		0		0		0		0		0		Manchester		1		0		0		1		0		Manchester		2		0		2		0		0

		Medway		1		0		0		1		0		Medway		0		0		0		0		0		Medway		0		0		0		0		0		Medway		1		0		0		1		0

		Merton		0		0		0		0		0		Merton		0		0		0		0		0		Merton		0		0		0		0		0		Merton		0		0		0		0		0

		Middlesbrough		0		0		0		0		0		Middlesbrough		0		0		0		0		0		Middlesbrough		0		0		0		0		0		Middlesbrough		0		0		0		0		0

		Milton Keynes		0		0		0		0		0		Milton Keynes		0		0		0		0		0		Milton Keynes		0		0		0		0		0		Milton Keynes		0		0		0		0		0

		Newcastle Upon Tyne		2		0		2		0		0		Newcastle Upon Tyne		1		0		1		0		0		Newcastle Upon Tyne		1		0		1		0		0		Newcastle Upon Tyne		0		0		0		0		0

		Newham		0		0		0		0		0		Newham		0		0		0		0		0		Newham		0		0		0		0		0		Newham		0		0		0		0		0

		Norfolk		5		1		2		2		0		Norfolk		4		1		2		1		0		Norfolk		0		0		0		0		0		Norfolk		1		0		0		1		0

		North East Lincolnshire		0		0		0		0		0		North East Lincolnshire		0		0		0		0		0		North East Lincolnshire		0		0		0		0		0		North East Lincolnshire		0		0		0		0		0

		North Lincolnshire		4		0		4		0		0		North Lincolnshire		1		0		1		0		0		North Lincolnshire		1		0		1		0		0		North Lincolnshire		2		0		2		0		0

		North Somerset		1		0		0		1		0		North Somerset		0		0		0		0		0		North Somerset		1		0		0		1		0		North Somerset		0		0		0		0		0

		North Tyneside		1		1		0		0		0		North Tyneside		0		0		0		0		0		North Tyneside		1		1		0		0		0		North Tyneside		0		0		0		0		0

		North Yorkshire		3		0		0		3		0		North Yorkshire		2		0		0		2		0		North Yorkshire		1		0		0		1		0		North Yorkshire		0		0		0		0		0

		Northamptonshire		2		0		2		0		0		Northamptonshire		1		0		1		0		0		Northamptonshire		1		0		1		0		0		Northamptonshire		0		0		0		0		0

		Northumberland		1		0		1		0		0		Northumberland		1		0		1		0		0		Northumberland		0		0		0		0		0		Northumberland		0		0		0		0		0

		Nottingham		2		0		0		2		0		Nottingham		1		0		0		1		0		Nottingham		1		0		0		1		0		Nottingham		0		0		0		0		0

		Nottinghamshire		1		0		1		0		0		Nottinghamshire		0		0		0		0		0		Nottinghamshire		1		0		1		0		0		Nottinghamshire		0		0		0		0		0

		Oldham		0		0		0		0		0		Oldham		0		0		0		0		0		Oldham		0		0		0		0		0		Oldham		0		0		0		0		0

		Oxfordshire		1		0		1		0		0		Oxfordshire		0		0		0		0		0		Oxfordshire		1		0		1		0		0		Oxfordshire		0		0		0		0		0

		Peterborough		0		0		0		0		0		Peterborough		0		0		0		0		0		Peterborough		0		0		0		0		0		Peterborough		0		0		0		0		0

		Plymouth		1		0		0		0		1		Plymouth		0		0		0		0		0		Plymouth		1		0		0		0		1		Plymouth		0		0		0		0		0

		Poole		0		0		0		0		0		Poole		0		0		0		0		0		Poole		0		0		0		0		0		Poole		0		0		0		0		0

		Portsmouth		0		0		0		0		0		Portsmouth		0		0		0		0		0		Portsmouth		0		0		0		0		0		Portsmouth		0		0		0		0		0

		Reading		2		0		2		0		0		Reading		1		0		1		0		0		Reading		0		0		0		0		0		Reading		1		0		1		0		0

		Redbridge		0		0		0		0		0		Redbridge		0		0		0		0		0		Redbridge		0		0		0		0		0		Redbridge		0		0		0		0		0

		Redcar and Cleveland		1		0		1		0		0		Redcar and Cleveland		0		0		0		0		0		Redcar and Cleveland		0		0		0		0		0		Redcar and Cleveland		1		0		1		0		0

		Richmond upon Thames		0		0		0		0		0		Richmond upon Thames		0		0		0		0		0		Richmond upon Thames		0		0		0		0		0		Richmond upon Thames		0		0		0		0		0

		Rochdale		2		0		0		2		0		Rochdale		1		0		0		1		0		Rochdale		1		0		0		1		0		Rochdale		0		0		0		0		0

		Rotherham		1		0		1		0		0		Rotherham		1		0		1		0		0		Rotherham		0		0		0		0		0		Rotherham		0		0		0		0		0

		Rutland		0		0		0		0		0		Rutland		0		0		0		0		0		Rutland		0		0		0		0		0		Rutland		0		0		0		0		0

		Salford		1		0		1		0		0		Salford		1		0		1		0		0		Salford		0		0		0		0		0		Salford		0		0		0		0		0

		Sandwell		5		4		0		1		0		Sandwell		2		2		0		0		0		Sandwell		2		1		0		1		0		Sandwell		1		1		0		0		0

		Sefton		1		0		1		0		0		Sefton		0		0		0		0		0		Sefton		1		0		1		0		0		Sefton		0		0		0		0		0

		Sheffield		2		0		1		1		0		Sheffield		0		0		0		0		0		Sheffield		2		0		1		1		0		Sheffield		0		0		0		0		0

		Shropshire		1		0		1		0		0		Shropshire		0		0		0		0		0		Shropshire		1		0		1		0		0		Shropshire		0		0		0		0		0

		Slough		0		0		0		0		0		Slough		0		0		0		0		0		Slough		0		0		0		0		0		Slough		0		0		0		0		0

		Solihull		0		0		0		0		0		Solihull		0		0		0		0		0		Solihull		0		0		0		0		0		Solihull		0		0		0		0		0

		Somerset		3		0		1		2		0		Somerset		1		0		0		1		0		Somerset		2		0		1		1		0		Somerset		0		0		0		0		0

		South Gloucestershire		0		0		0		0		0		South Gloucestershire		0		0		0		0		0		South Gloucestershire		0		0		0		0		0		South Gloucestershire		0		0		0		0		0

		South Tyneside		3		0		2		1		0		South Tyneside		0		0		0		0		0		South Tyneside		2		0		1		1		0		South Tyneside		1		0		1		0		0

		Southampton		0		0		0		0		0		Southampton		0		0		0		0		0		Southampton		0		0		0		0		0		Southampton		0		0		0		0		0

		Southend-on-Sea		1		1		0		0		0		Southend-on-Sea		1		1		0		0		0		Southend-on-Sea		0		0		0		0		0		Southend-on-Sea		0		0		0		0		0

		Southwark		0		0		0		0		0		Southwark		0		0		0		0		0		Southwark		0		0		0		0		0		Southwark		0		0		0		0		0

		St. Helens		2		0		0		2		0		St. Helens		1		0		0		1		0		St. Helens		1		0		0		1		0		St. Helens		0		0		0		0		0

		Staffordshire		4		0		1		3		0		Staffordshire		2		0		0		2		0		Staffordshire		1		0		0		1		0		Staffordshire		1		0		1		0		0

		Stockport		0		0		0		0		0		Stockport		0		0		0		0		0		Stockport		0		0		0		0		0		Stockport		0		0		0		0		0

		Stockton-on-Tees		0		0		0		0		0		Stockton-on-Tees		0		0		0		0		0		Stockton-on-Tees		0		0		0		0		0		Stockton-on-Tees		0		0		0		0		0

		Stoke-on-Trent		1		1		0		0		0		Stoke-on-Trent		0		0		0		0		0		Stoke-on-Trent		1		1		0		0		0		Stoke-on-Trent		0		0		0		0		0

		Suffolk		1		0		1		0		0		Suffolk		0		0		0		0		0		Suffolk		1		0		1		0		0		Suffolk		0		0		0		0		0

		Sunderland		1		0		1		0		0		Sunderland		0		0		0		0		0		Sunderland		1		0		1		0		0		Sunderland		0		0		0		0		0

		Surrey		3		0		1		2		0		Surrey		1		0		0		1		0		Surrey		2		0		1		1		0		Surrey		0		0		0		0		0

		Sutton		2		0		1		1		0		Sutton		0		0		0		0		0		Sutton		2		0		1		1		0		Sutton		0		0		0		0		0

		Swindon		1		0		1		0		0		Swindon		1		0		1		0		0		Swindon		0		0		0		0		0		Swindon		0		0		0		0		0

		Tameside		3		0		0		3		0		Tameside		0		0		0		0		0		Tameside		3		0		0		3		0		Tameside		0		0		0		0		0

		Telford and Wrekin		0		0		0		0		0		Telford and Wrekin		0		0		0		0		0		Telford and Wrekin		0		0		0		0		0		Telford and Wrekin		0		0		0		0		0

		Thurrock		1		0		0		1		0		Thurrock		0		0		0		0		0		Thurrock		1		0		0		1		0		Thurrock		0		0		0		0		0

		Torbay		0		0		0		0		0		Torbay		0		0		0		0		0		Torbay		0		0		0		0		0		Torbay		0		0		0		0		0

		Tower Hamlets		0		0		0		0		0		Tower Hamlets		0		0		0		0		0		Tower Hamlets		0		0		0		0		0		Tower Hamlets		0		0		0		0		0

		Trafford		2		0		0		2		0		Trafford		1		0		0		1		0		Trafford		1		0		0		1		0		Trafford		0		0		0		0		0

		Wakefield		0		0		0		0		0		Wakefield		0		0		0		0		0		Wakefield		0		0		0		0		0		Wakefield		0		0		0		0		0

		Walsall		2		1		1		0		0		Walsall		1		1		0		0		0		Walsall		0		0		0		0		0		Walsall		1		0		1		0		0

		Waltham Forest		0		0		0		0		0		Waltham Forest		0		0		0		0		0		Waltham Forest		0		0		0		0		0		Waltham Forest		0		0		0		0		0

		Wandsworth		0		0		0		0		0		Wandsworth		0		0		0		0		0		Wandsworth		0		0		0		0		0		Wandsworth		0		0		0		0		0

		Warrington		1		0		1		0		0		Warrington		1		0		1		0		0		Warrington		0		0		0		0		0		Warrington		0		0		0		0		0

		Warwickshire		3		2		1		0		0		Warwickshire		1		0		1		0		0		Warwickshire		1		1		0		0		0		Warwickshire		1		1		0		0		0

		West Berkshire		0		0		0		0		0		West Berkshire		0		0		0		0		0		West Berkshire		0		0		0		0		0		West Berkshire		0		0		0		0		0

		West Sussex		5		0		2		3		0		West Sussex		1		0		0		1		0		West Sussex		3		0		2		1		0		West Sussex		1		0		0		1		0

		Westminster		2		0		1		1		0		Westminster		1		0		0		1		0		Westminster		1		0		1		0		0		Westminster		0		0		0		0		0

		Wigan		0		0		0		0		0		Wigan		0		0		0		0		0		Wigan		0		0		0		0		0		Wigan		0		0		0		0		0

		Wiltshire		0		0		0		0		0		Wiltshire		0		0		0		0		0		Wiltshire		0		0		0		0		0		Wiltshire		0		0		0		0		0

		Windsor and Maidenhead		0		0		0		0		0		Windsor and Maidenhead		0		0		0		0		0		Windsor and Maidenhead		0		0		0		0		0		Windsor and Maidenhead		0		0		0		0		0

		Wirral		2		0		2		0		0		Wirral		0		0		0		0		0		Wirral		0		0		0		0		0		Wirral		2		0		2		0		0

		Wokingham		0		0		0		0		0		Wokingham		0		0		0		0		0		Wokingham		0		0		0		0		0		Wokingham		0		0		0		0		0

		Wolverhampton		0		0		0		0		0		Wolverhampton		0		0		0		0		0		Wolverhampton		0		0		0		0		0		Wolverhampton		0		0		0		0		0

		Worcestershire		3		1		2		0		0		Worcestershire		1		0		1		0		0		Worcestershire		1		1		0		0		0		Worcestershire		1		0		1		0		0

		York		0		0		0		0		0		York		0		0		0		0		0		York		0		0		0		0		0		York		0		0		0		0		0

				203		26		109		65		3				78		12		39		25		2				85		10		46		28		1				40		4		24		12		0

		Chart 1

				Outstanding		Good		Satisfactory		Inadequate

		Overall effectiveness (203)		13		54		32		1		100

		How good are outcomes for users? (203)		12		56		30		2		100

		How good is the provision? (203)		17		56		27		1		101

		How effective are the leadership and management? (203)		14		54		30		2		100

		Chart 2

				Outstanding		Good		Satisfactory		Inadequate		Total

		1 October 2011 - 31 December 2011		26		109		65		3		203

		1 July 2011 - 30 September 2011		21		81		52		4		158

		1 April 2011 - 30 June 2011		21		83		44		1		149

		1 January 2011 - 31 March 2011		39		152		59		6		256

		1 October 2010 - 31 December 2010		20		103		40		1		164

		1 July 2010 - 30 September 2010		8		34		16		2		60

		1 April 2010 - 30 June 2010		3		9		8		3		23

				Outstanding		Good		Satisfactory		Inadequate		Total

		1 October 2011 - 31 December 2011		26		109		65		3		203

		1 July 2011 - 30 September 2011		21		81		52		4		158

		1 April 2011 - 30 June 2011		21		83		44		1		149

		1 January 2011 - 31 March 2011		39		152		59		6		256

		1 October 2010 - 31 December 2010		20		103		40		1		164

		1 April 2010 - 30 September 2010		11		43		24		5		83

				Outstanding		Good		Satisfactory		Inadequate		Total

		1 October 2011 - 31 December 2011 (203)		13		54		32		1		100

		1 July 2011 - 30 September 2011 (158)		13		51		33		3		100

		1 April 2011 - 30 June 2011 (149)		14		56		30		1		100

		1 January 2011 - 31 March 2011 (256)		15		59		23		2		100

		1 October 2010 - 31 December 2010 (164)		12		63		24		1		100

		1 April 2010 - 30 September 2010 (83)		13		52		29		6		100

		Table 6 (vlookup)

		Local Authority		July - September 2011										Local Authority		July 2011										Local Authority		August 2011										Local Authority		September 2011

		North East		Total inspected		Outstanding		Good		Satisfactory		Inadequate		North East		Total inspected		Outstanding		Good		Satisfactory		Inadequate		North East		Total inspected		Outstanding		Good		Satisfactory		Inadequate		North East		Total inspected		Outstanding		Good		Satisfactory		Inadequate

		Darlington		0		0		0		0		0		Darlington		0		0		0		0		0		Darlington		0		0		0		0		0		Darlington		0		0		0		0		0

		Durham		0		0		0		0		0		Durham		0		0		0		0		0		Durham		0		0		0		0		0		Durham		0		0		0		0		0

		Gateshead		0		0		0		0		0		Gateshead		0		0		0		0		0		Gateshead		0		0		0		0		0		Gateshead		0		0		0		0		0

		Hartlepool		1		0		1		0		0		Hartlepool		1		0		1		0		0		Hartlepool		0		0		0		0		0		Hartlepool		0		0		0		0		0

		Middlesbrough		0		0		0		0		0		Middlesbrough		0		0		0		0		0		Middlesbrough		0		0		0		0		0		Middlesbrough		0		0		0		0		0

		Newcastle upon Tyne		2		0		2		0		0		Newcastle upon Tyne		1		0		1		0		0		Newcastle upon Tyne		1		0		1		0		0		Newcastle upon Tyne		0		0		0		0		0

		North Tyneside		1		1		0		0		0		North Tyneside		0		0		0		0		0		North Tyneside		1		1		0		0		0		North Tyneside		0		0		0		0		0

		Northumberland		1		0		1		0		0		Northumberland		1		0		1		0		0		Northumberland		0		0		0		0		0		Northumberland		0		0		0		0		0

		Redcar and Cleveland		1		0		1		0		0		Redcar and Cleveland		0		0		0		0		0		Redcar and Cleveland		0		0		0		0		0		Redcar and Cleveland		1		0		1		0		0

		South Tyneside		3		0		2		1		0		South Tyneside		0		0		0		0		0		South Tyneside		2		0		1		1		0		South Tyneside		1		0		1		0		0

		Stockton-on-Tees		0		0		0		0		0		Stockton-on-Tees		0		0		0		0		0		Stockton-on-Tees		0		0		0		0		0		Stockton-on-Tees		0		0		0		0		0

		Sunderland		1		0		1		0		0		Sunderland		0		0		0		0		0		Sunderland		1		0		1		0		0		Sunderland		0		0		0		0		0

		Blackburn with Darwen		1		0		1		0		0		Blackburn with Darwen		0		0		0		0		0		Blackburn with Darwen		1		0		1		0		0		Blackburn with Darwen		0		0		0		0		0

		Blackpool		2		1		1		0		0		Blackpool		1		1		0		0		0		Blackpool		1		0		1		0		0		Blackpool		0		0		0		0		0

		Bolton		3		0		1		2		0		Bolton		1		0		1		0		0		Bolton		1		0		0		1		0		Bolton		1		0		0		1		0

		Bury		0		0		0		0		0		Bury		0		0		0		0		0		Bury		0		0		0		0		0		Bury		0		0		0		0		0

		Cheshire East		0		0		0		0		0		Cheshire East		0		0		0		0		0		Cheshire East		0		0		0		0		0		Cheshire East		0		0		0		0		0

		Cheshire West and Chester		1		0		1		0		0		Cheshire West and Chester		1		0		1		0		0		Cheshire West and Chester		0		0		0		0		0		Cheshire West and Chester		0		0		0		0		0

		Cumbria		1		1		0		0		0		Cumbria		1		1		0		0		0		Cumbria		0		0		0		0		0		Cumbria		0		0		0		0		0

		Halton		2		0		2		0		0		Halton		0		0		0		0		0		Halton		1		0		1		0		0		Halton		1		0		1		0		0

		Knowsley		2		0		2		0		0		Knowsley		0		0		0		0		0		Knowsley		2		0		2		0		0		Knowsley		0		0		0		0		0

		Lancashire		4		0		3		1		0		Lancashire		2		0		2		0		0		Lancashire		2		0		1		1		0		Lancashire		0		0		0		0		0

		Liverpool		3		2		1		0		0		Liverpool		1		1		0		0		0		Liverpool		2		1		1		0		0		Liverpool		0		0		0		0		0

		Manchester		3		0		2		1		0		Manchester		0		0		0		0		0		Manchester		1		0		0		1		0		Manchester		2		0		2		0		0

		Oldham		0		0		0		0		0		Oldham		0		0		0		0		0		Oldham		0		0		0		0		0		Oldham		0		0		0		0		0

		Rochdale		2		0		0		2		0		Rochdale		1		0		0		1		0		Rochdale		1		0		0		1		0		Rochdale		0		0		0		0		0

		Salford		1		0		1		0		0		Salford		1		0		1		0		0		Salford		0		0		0		0		0		Salford		0		0		0		0		0

		Sefton		1		0		1		0		0		Sefton		0		0		0		0		0		Sefton		1		0		1		0		0		Sefton		0		0		0		0		0

		St. Helens		2		0		0		2		0		St. Helens		1		0		0		1		0		St. Helens		1		0		0		1		0		St. Helens		0		0		0		0		0

		Stockport		0		0		0		0		0		Stockport		0		0		0		0		0		Stockport		0		0		0		0		0		Stockport		0		0		0		0		0

		Tameside		3		0		0		3		0		Tameside		0		0		0		0		0		Tameside		3		0		0		3		0		Tameside		0		0		0		0		0

		Trafford		2		0		0		2		0		Trafford		1		0		0		1		0		Trafford		1		0		0		1		0		Trafford		0		0		0		0		0

		Warrington		1		0		1		0		0		Warrington		1		0		1		0		0		Warrington		0		0		0		0		0		Warrington		0		0		0		0		0

		Wigan		0		0		0		0		0		Wigan		0		0		0		0		0		Wigan		0		0		0		0		0		Wigan		0		0		0		0		0

		Wirral		2		0		2		0		0		Wirral		0		0		0		0		0		Wirral		0		0		0		0		0		Wirral		2		0		2		0		0

		Barnsley		1		0		0		1		0		Barnsley		0		0		0		0		0		Barnsley		1		0		0		1		0		Barnsley		0		0		0		0		0

		Bradford		1		1		0		0		0		Bradford		0		0		0		0		0		Bradford		1		1		0		0		0		Bradford		0		0		0		0		0

		Calderdale		1		0		0		1		0		Calderdale		0		0		0		0		0		Calderdale		1		0		0		1		0		Calderdale		0		0		0		0		0

		Doncaster		2		0		1		1		0		Doncaster		2		0		1		1		0		Doncaster		0		0		0		0		0		Doncaster		0		0		0		0		0

		East Riding of Yorkshire		1		0		1		0		0		East Riding of Yorkshire		1		0		1		0		0		East Riding of Yorkshire		0		0		0		0		0		East Riding of Yorkshire		0		0		0		0		0

		Kingston upon Hull City of		1		0		0		1		0		Kingston upon Hull City of		0		0		0		0		0		Kingston upon Hull City of		0		0		0		0		0		Kingston upon Hull City of		1		0		0		1		0

		Kirklees		3		0		3		0		0		Kirklees		1		0		1		0		0		Kirklees		1		0		1		0		0		Kirklees		1		0		1		0		0

		Leeds		3		0		3		0		0		Leeds		1		0		1		0		0		Leeds		1		0		1		0		0		Leeds		1		0		1		0		0

		North East Lincolnshire		0		0		0		0		0		North East Lincolnshire		0		0		0		0		0		North East Lincolnshire		0		0		0		0		0		North East Lincolnshire		0		0		0		0		0

		North Lincolnshire		4		0		4		0		0		North Lincolnshire		1		0		1		0		0		North Lincolnshire		1		0		1		0		0		North Lincolnshire		2		0		2		0		0

		North Yorkshire		3		0		0		3		0		North Yorkshire		2		0		0		2		0		North Yorkshire		1		0		0		1		0		North Yorkshire		0		0		0		0		0

		Rotherham		1		0		1		0		0		Rotherham		1		0		1		0		0		Rotherham		0		0		0		0		0		Rotherham		0		0		0		0		0

		Sheffield		2		0		1		1		0		Sheffield		0		0		0		0		0		Sheffield		2		0		1		1		0		Sheffield		0		0		0		0		0

		Wakefield		0		0		0		0		0		Wakefield		0		0		0		0		0		Wakefield		0		0		0		0		0		Wakefield		0		0		0		0		0

		York		0		0		0		0		0		York		0		0		0		0		0		York		0		0		0		0		0		York		0		0		0		0		0

		Derby		1		0		1		0		0		Derby		0		0		0		0		0		Derby		1		0		1		0		0		Derby		0		0		0		0		0

		Derbyshire		3		0		1		2		0		Derbyshire		1		0		0		1		0		Derbyshire		0		0		0		0		0		Derbyshire		2		0		1		1		0

		Leicester		2		0		1		1		0		Leicester		2		0		1		1		0		Leicester		0		0		0		0		0		Leicester		0		0		0		0		0

		Leicestershire		1		0		0		1		0		Leicestershire		0		0		0		0		0		Leicestershire		0		0		0		0		0		Leicestershire		1		0		0		1		0

		Lincolnshire		4		0		4		0		0		Lincolnshire		1		0		1		0		0		Lincolnshire		3		0		3		0		0		Lincolnshire		0		0		0		0		0

		Northamptonshire		2		0		2		0		0		Northamptonshire		1		0		1		0		0		Northamptonshire		1		0		1		0		0		Northamptonshire		0		0		0		0		0

		Nottingham		2		0		0		2		0		Nottingham		1		0		0		1		0		Nottingham		1		0		0		1		0		Nottingham		0		0		0		0		0

		Nottinghamshire		1		0		1		0		0		Nottinghamshire		0		0		0		0		0		Nottinghamshire		1		0		1		0		0		Nottinghamshire		0		0		0		0		0

		Rutland		0		0		0		0		0		Rutland		0		0		0		0		0		Rutland		0		0		0		0		0		Rutland		0		0		0		0		0

		Birmingham		8		2		2		3		1		Birmingham		7		1		2		3		1		Birmingham		0		0		0		0		0		Birmingham		1		1		0		0		0

		Coventry		1		0		0		1		0		Coventry		0		0		0		0		0		Coventry		0		0		0		0		0		Coventry		1		0		0		1		0

		Dudley		1		0		1		0		0		Dudley		0		0		0		0		0		Dudley		1		0		1		0		0		Dudley		0		0		0		0		0

		Herefordshire		2		0		2		0		0		Herefordshire		0		0		0		0		0		Herefordshire		0		0		0		0		0		Herefordshire		2		0		2		0		0

		Sandwell		5		4		0		1		0		Sandwell		2		2		0		0		0		Sandwell		2		1		0		1		0		Sandwell		1		1		0		0		0

		Shropshire		1		0		1		0		0		Shropshire		0		0		0		0		0		Shropshire		1		0		1		0		0		Shropshire		0		0		0		0		0

		Solihull		0		0		0		0		0		Solihull		0		0		0		0		0		Solihull		0		0		0		0		0		Solihull		0		0		0		0		0

		Staffordshire		4		0		1		3		0		Staffordshire		2		0		0		2		0		Staffordshire		1		0		0		1		0		Staffordshire		1		0		1		0		0

		Stoke-on-Trent		1		1		0		0		0		Stoke-on-Trent		0		0		0		0		0		Stoke-on-Trent		1		1		0		0		0		Stoke-on-Trent		0		0		0		0		0

		Telford and Wrekin		0		0		0		0		0		Telford and Wrekin		0		0		0		0		0		Telford and Wrekin		0		0		0		0		0		Telford and Wrekin		0		0		0		0		0

		Walsall		2		1		1		0		0		Walsall		1		1		0		0		0		Walsall		0		0		0		0		0		Walsall		1		0		1		0		0

		Warwickshire		3		2		1		0		0		Warwickshire		1		0		1		0		0		Warwickshire		1		1		0		0		0		Warwickshire		1		1		0		0		0

		Wolverhampton		0		0		0		0		0		Wolverhampton		0		0		0		0		0		Wolverhampton		0		0		0		0		0		Wolverhampton		0		0		0		0		0

		Worcestershire		3		1		2		0		0		Worcestershire		1		0		1		0		0		Worcestershire		1		1		0		0		0		Worcestershire		1		0		1		0		0

		Bedford		2		0		2		0		0		Bedford		1		0		1		0		0		Bedford		1		0		1		0		0		Bedford		0		0		0		0		0

		Cambridgeshire		0		0		0		0		0		Cambridgeshire		0		0		0		0		0		Cambridgeshire		0		0		0		0		0		Cambridgeshire		0		0		0		0		0

		Central Bedfordshire		0		0		0		0		0		Central Bedfordshire		0		0		0		0		0		Central Bedfordshire		0		0		0		0		0		Central Bedfordshire		0		0		0		0		0

		Essex		4		1		0		3		0		Essex		1		1		0		0		0		Essex		2		0		0		2		0		Essex		1		0		0		1		0

		Hertfordshire		1		0		1		0		0		Hertfordshire		1		0		1		0		0		Hertfordshire		0		0		0		0		0		Hertfordshire		0		0		0		0		0

		Luton		2		0		1		1		0		Luton		1		0		0		1		0		Luton		1		0		1		0		0		Luton		0		0		0		0		0

		Norfolk		5		1		2		2		0		Norfolk		4		1		2		1		0		Norfolk		0		0		0		0		0		Norfolk		1		0		0		1		0

		Peterborough		0		0		0		0		0		Peterborough		0		0		0		0		0		Peterborough		0		0		0		0		0		Peterborough		0		0		0		0		0

		Southend-on-Sea		1		1		0		0		0		Southend-on-Sea		1		1		0		0		0		Southend-on-Sea		0		0		0		0		0		Southend-on-Sea		0		0		0		0		0

		Suffolk		1		0		1		0		0		Suffolk		0		0		0		0		0		Suffolk		1		0		1		0		0		Suffolk		0		0		0		0		0

		Thurrock		1		0		0		1		0		Thurrock		0		0		0		0		0		Thurrock		1		0		0		1		0		Thurrock		0		0		0		0		0

		Barking and Dagenham		2		2		0		0		0		Barking and Dagenham		2		2		0		0		0		Barking and Dagenham		0		0		0		0		0		Barking and Dagenham		0		0		0		0		0

		Barnet		0		0		0		0		0		Barnet		0		0		0		0		0		Barnet		0		0		0		0		0		Barnet		0		0		0		0		0

		Bexley		0		0		0		0		0		Bexley		0		0		0		0		0		Bexley		0		0		0		0		0		Bexley		0		0		0		0		0

		Brent		0		0		0		0		0		Brent		0		0		0		0		0		Brent		0		0		0		0		0		Brent		0		0		0		0		0

		Bromley		1		0		0		1		0		Bromley		1		0		0		1		0		Bromley		0		0		0		0		0		Bromley		0		0		0		0		0

		Camden		1		0		1		0		0		Camden		0		0		0		0		0		Camden		1		0		1		0		0		Camden		0		0		0		0		0

		City of London		0		0		0		0		0		City of London		0		0		0		0		0		City of London		0		0		0		0		0		City of London		0		0		0		0		0

		Croydon		1		0		1		0		0		Croydon		0		0		0		0		0		Croydon		1		0		1		0		0		Croydon		0		0		0		0		0

		Ealing		4		0		3		1		0		Ealing		2		0		2		0		0		Ealing		1		0		1		0		0		Ealing		1		0		0		1		0

		Enfield		0		0		0		0		0		Enfield		0		0		0		0		0		Enfield		0		0		0		0		0		Enfield		0		0		0		0		0

		Greenwich		2		0		2		0		0		Greenwich		2		0		2		0		0		Greenwich		0		0		0		0		0		Greenwich		0		0		0		0		0

		Hackney		0		0		0		0		0		Hackney		0		0		0		0		0		Hackney		0		0		0		0		0		Hackney		0		0		0		0		0

		Hammersmith and Fulham		0		0		0		0		0		Hammersmith and Fulham		0		0		0		0		0		Hammersmith and Fulham		0		0		0		0		0		Hammersmith and Fulham		0		0		0		0		0

		Haringey		1		0		1		0		0		Haringey		0		0		0		0		0		Haringey		0		0		0		0		0		Haringey		1		0		1		0		0

		Harrow		1		0		1		0		0		Harrow		0		0		0		0		0		Harrow		1		0		1		0		0		Harrow		0		0		0		0		0

		Havering		1		0		1		0		0		Havering		0		0		0		0		0		Havering		1		0		1		0		0		Havering		0		0		0		0		0

		Hillingdon		3		0		1		1		1		Hillingdon		1		0		0		0		1		Hillingdon		2		0		1		1		0		Hillingdon		0		0		0		0		0

		Hounslow		0		0		0		0		0		Hounslow		0		0		0		0		0		Hounslow		0		0		0		0		0		Hounslow		0		0		0		0		0

		Islington		3		0		3		0		0		Islington		1		0		1		0		0		Islington		0		0		0		0		0		Islington		2		0		2		0		0

		Kensington and Chelsea		0		0		0		0		0		Kensington and Chelsea		0		0		0		0		0		Kensington and Chelsea		0		0		0		0		0		Kensington and Chelsea		0		0		0		0		0

		Kingston upon Thames		1		0		0		1		0		Kingston upon Thames		1		0		0		1		0		Kingston upon Thames		0		0		0		0		0		Kingston upon Thames		0		0		0		0		0

		Lambeth		0		0		0		0		0		Lambeth		0		0		0		0		0		Lambeth		0		0		0		0		0		Lambeth		0		0		0		0		0

		Lewisham		2		0		2		0		0		Lewisham		1		0		1		0		0		Lewisham		0		0		0		0		0		Lewisham		1		0		1		0		0

		Merton		0		0		0		0		0		Merton		0		0		0		0		0		Merton		0		0		0		0		0		Merton		0		0		0		0		0

		Newham		0		0		0		0		0		Newham		0		0		0		0		0		Newham		0		0		0		0		0		Newham		0		0		0		0		0

		Redbridge		0		0		0		0		0		Redbridge		0		0		0		0		0		Redbridge		0		0		0		0		0		Redbridge		0		0		0		0		0

		Richmond upon Thames		0		0		0		0		0		Richmond upon Thames		0		0		0		0		0		Richmond upon Thames		0		0		0		0		0		Richmond upon Thames		0		0		0		0		0

		Southwark		0		0		0		0		0		Southwark		0		0		0		0		0		Southwark		0		0		0		0		0		Southwark		0		0		0		0		0

		Sutton		2		0		1		1		0		Sutton		0		0		0		0		0		Sutton		2		0		1		1		0		Sutton		0		0		0		0		0

		Tower Hamlets		0		0		0		0		0		Tower Hamlets		0		0		0		0		0		Tower Hamlets		0		0		0		0		0		Tower Hamlets		0		0		0		0		0

		Waltham Forest		0		0		0		0		0		Waltham Forest		0		0		0		0		0		Waltham Forest		0		0		0		0		0		Waltham Forest		0		0		0		0		0

		Wandsworth		0		0		0		0		0		Wandsworth		0		0		0		0		0		Wandsworth		0		0		0		0		0		Wandsworth		0		0		0		0		0

		Westminster		2		0		1		1		0		Westminster		1		0		0		1		0		Westminster		1		0		1		0		0		Westminster		0		0		0		0		0

		Bracknell Forest		0		0		0		0		0		Bracknell Forest		0		0		0		0		0		Bracknell Forest		0		0		0		0		0		Bracknell Forest		0		0		0		0		0

		Brighton and Hove		2		1		1		0		0		Brighton and Hove		1		0		1		0		0		Brighton and Hove		1		1		0		0		0		Brighton and Hove		0		0		0		0		0

		Buckinghamshire		0		0		0		0		0		Buckinghamshire		0		0		0		0		0		Buckinghamshire		0		0		0		0		0		Buckinghamshire		0		0		0		0		0

		East Sussex		1		1		0		0		0		East Sussex		0		0		0		0		0		East Sussex		1		1		0		0		0		East Sussex		0		0		0		0		0

		Hampshire		3		0		3		0		0		Hampshire		1		0		1		0		0		Hampshire		1		0		1		0		0		Hampshire		1		0		1		0		0

		Isle of Wight		1		0		1		0		0		Isle of Wight		0		0		0		0		0		Isle of Wight		1		0		1		0		0		Isle of Wight		0		0		0		0		0

		Kent		3		1		2		0		0		Kent		1		0		1		0		0		Kent		2		1		1		0		0		Kent		0		0		0		0		0

		Medway		1		0		0		1		0		Medway		0		0		0		0		0		Medway		0		0		0		0		0		Medway		1		0		0		1		0

		Milton Keynes		0		0		0		0		0		Milton Keynes		0		0		0		0		0		Milton Keynes		0		0		0		0		0		Milton Keynes		0		0		0		0		0

		Oxfordshire		1		0		1		0		0		Oxfordshire		0		0		0		0		0		Oxfordshire		1		0		1		0		0		Oxfordshire		0		0		0		0		0

		Portsmouth		0		0		0		0		0		Portsmouth		0		0		0		0		0		Portsmouth		0		0		0		0		0		Portsmouth		0		0		0		0		0

		Reading		2		0		2		0		0		Reading		1		0		1		0		0		Reading		0		0		0		0		0		Reading		1		0		1		0		0

		Slough		0		0		0		0		0		Slough		0		0		0		0		0		Slough		0		0		0		0		0		Slough		0		0		0		0		0

		Southampton		0		0		0		0		0		Southampton		0		0		0		0		0		Southampton		0		0		0		0		0		Southampton		0		0		0		0		0

		Surrey		3		0		1		2		0		Surrey		1		0		0		1		0		Surrey		2		0		1		1		0		Surrey		0		0		0		0		0

		West Berkshire		0		0		0		0		0		West Berkshire		0		0		0		0		0		West Berkshire		0		0		0		0		0		West Berkshire		0		0		0		0		0

		West Sussex		5		0		2		3		0		West Sussex		1		0		0		1		0		West Sussex		3		0		2		1		0		West Sussex		1		0		0		1		0

		Windsor and Maidenhead		0		0		0		0		0		Windsor and Maidenhead		0		0		0		0		0		Windsor and Maidenhead		0		0		0		0		0		Windsor and Maidenhead		0		0		0		0		0

		Wokingham		0		0		0		0		0		Wokingham		0		0		0		0		0		Wokingham		0		0		0		0		0		Wokingham		0		0		0		0		0

		Bath and North East Somerset		2		0		2		0		0		Bath and North East Somerset		1		0		1		0		0		Bath and North East Somerset		1		0		1		0		0		Bath and North East Somerset		0		0		0		0		0

		Bournemouth		0		0		0		0		0		Bournemouth		0		0		0		0		0		Bournemouth		0		0		0		0		0		Bournemouth		0		0		0		0		0

		Bristol City of		1		1		0		0		0		Bristol City of		0		0		0		0		0		Bristol City of		0		0		0		0		0		Bristol City of		1		1		0		0		0

		Cornwall		1		0		0		1		0		Cornwall		1		0		0		1		0		Cornwall		0		0		0		0		0		Cornwall		0		0		0		0		0

		Devon		4		0		2		2		0		Devon		0		0		0		0		0		Devon		3		0		1		2		0		Devon		1		0		1		0		0

		Dorset		2		0		0		2		0		Dorset		1		0		0		1		0		Dorset		0		0		0		0		0		Dorset		1		0		0		1		0

		Gloucestershire		5		0		3		2		0		Gloucestershire		2		0		1		1		0		Gloucestershire		2		0		2		0		0		Gloucestershire		1		0		0		1		0

		Isles Of Scilly		0		0		0		0		0		Isles Of Scilly		0		0		0		0		0		Isles Of Scilly		0		0		0		0		0		Isles Of Scilly		0		0		0		0		0

		North Somerset		1		0		0		1		0		North Somerset		0		0		0		0		0		North Somerset		1		0		0		1		0		North Somerset		0		0		0		0		0

		Plymouth		1		0		0		0		1		Plymouth		0		0		0		0		0		Plymouth		1		0		0		0		1		Plymouth		0		0		0		0		0

		Poole		0		0		0		0		0		Poole		0		0		0		0		0		Poole		0		0		0		0		0		Poole		0		0		0		0		0

		Somerset		3		0		1		2		0		Somerset		1		0		0		1		0		Somerset		2		0		1		1		0		Somerset		0		0		0		0		0

		South Gloucestershire		0		0		0		0		0		South Gloucestershire		0		0		0		0		0		South Gloucestershire		0		0		0		0		0		South Gloucestershire		0		0		0		0		0

		Swindon		1		0		1		0		0		Swindon		1		0		1		0		0		Swindon		0		0		0		0		0		Swindon		0		0		0		0		0

		Torbay		0		0		0		0		0		Torbay		0		0		0		0		0		Torbay		0		0		0		0		0		Torbay		0		0		0		0		0

		Wiltshire		0		0		0		0		0		Wiltshire		0		0		0		0		0		Wiltshire		0		0		0		0		0		Wiltshire		0		0		0		0		0

				203		26		109		65		3				78		12		39		25		2				85		10		46		28		1				40		4		24		12		0





Table 1

		

				Table 1: Number of children's centres inspected between 1 April 2010 and 31 December 2011, by quarter and monthly period (provisional)

						Full inspections

				All inspections1		1,013

				First year (1 April 2010 - 31 March 2011)		503

				1 April 2010 - 30 June 2010		23

				1 July 2010 - 30 September 2010		60

				1 October 2010 - 31 December 2010		164

				1 January 2011 - 31 March 2011		256

				January 2011		52

				February 2011		80

				March 2011		124

				Second year (1 April 2011 - 30 September 2012)1		510

				1 April 2011 - 30 June 2011		149

				April 2011		18

				May 2011		66

				June 2011		65

				1 July 2011 - 30 September 2011		158

				July 2011		64

				August 2011		33

				September 2011		61

				1 October 2011 - 31 December 20111		203

				October 20111		78

				November 20111		85

				December 20111		40

						Source: Ofsted Inspections

				1. Data are provisional.





Table 2

		

				Table 2: Inspection outcomes of children's centres inspected between 1 October 2011 and 31 December 2011 (provisional)¹ ²

												Select period:						1 October 2011 and 31 December 2011

																		Total number inspected				Outstanding						Good						Satisfactory						Inadequate

																						Number		%				Number		%				Number		%				Number		%

				The effectiveness of the children’s centre in meeting the needs of and improving outcomes for families														203				26		13				109		54				65		32				3		1

				The centre’s capacity for sustained improvement, including the quality of its leadership and management														203				30		15				110		54				60		30				3		1

				How good are outcomes for families?														203				24		12				114		56				61		30				4		2

				The extent to which children, including those from target groups, are physically, mentally and emotionally healthy and families have healthy lifestyles														203				24		12				112		55				67		33				0		0

				The extent to which children are safe and protected, their welfare concerns are identified and appropriate steps taken to address them														203				52		26				121		60				28		14				2		1

				The extent to which all children and parents, including those from target groups, enjoy and achieve educationally and in their personal and social development														203				32		16				116		57				55		27				0		0

				The extent to which children engage in positive behaviour and develop positive relationships and parents, including those from target groups, contribute to decision-making and governance of the centre														203				35		17				98		48				67		33				3		1

				The extent to which children are developing skills for the future and parents, including those from target groups, are developing economic stability and independence including access to training and employment														203				18		9				88		43				96		47				1		0

				How good is the provision?														203				34		17				113		56				54		27				2		1

		3		The extent to which the range of services, activities and opportunities meet the needs of families, including those in target groups														203				29		14				109		54				62		31				3		1

				The extent to which the centre promotes purposeful learning, development and enjoyment for all families, including those in target groups														203				33		16				114		56				56		28				0		0

				The quality of care, guidance and support offered to families, including those in target groups														203				72		35				104		51				26		13				1		0

				How effective are the leadership and management?														203				28		14				110		54				61		30				4		2

				The extent to which governance, accountability, professional supervision and day-to-day management arrangements are clear and understood														203				26		13				110		54				63		31				4		2

		3		The effectiveness of evaluation and its use in setting ambitious targets which secure improvement in outcomes														203				28		14				95		47				76		37				4		2

				The extent to which resources are used and managed efficiently and effectively to meet the needs of families, including those in target groups														203				32		16				104		51				64		32				3		1

				The extent to which equality is promoted and diversity celebrated, illegal or unlawful discrimination is tackled and the centre fulfils its statutory duties														203				30		15				107		53				64		32				2		1

				The effectiveness of the centre’s policy, procedures and work with key agencies in safeguarding children and, where applicable, vulnerable adults														203				59		29				117		58				25		12				2		1

				The extent to which partnerships with other agencies ensure the integrated delivery of the range of services provided by the centre to meet its core purpose														203				45		22				107		53				50		25				1		0

				The extent to which the centre supports and encourages families in the reach area to engage with services and uses their views to develop the range of provision														203				29		14				106		52				67		33				1		0

																																				Source: Ofsted Inspections

				1. Percentages are rounded and may not add to 100.

				2. Where the number of inspections is small, percentages are not shown.

				3. Judgement only made at inspections since 1 September 2011.

				4. Wording of some judgements refreshed on 1 September 2011 but the criteria for assessing them remained unchanged. Data are amalgamated for inspections conducted before and after this date.





Table 3

		

				Table 3: Inspection outcomes of children's centres inspected between 1 April 2010 and 31 December 2011 (provisional)1 2

																		Total number inspected				Outstanding						Good						Satisfactory						Inadequate

																						Number		%				Number		%				Number		%				Number		%

				The effectiveness of the children’s centre in meeting the needs of and improving outcomes for families														1,013				138		14				571		56				284		28				20		2

				The centre’s capacity for sustained improvement, including the quality of its leadership and management														1,013				157		15				571		56				264		26				21		2

				How good are outcomes for families?														1,013				132		13				606		60				262		26				13		1

				The extent to which children, including those from target groups, are physically, mentally and emotionally healthy and families have healthy lifestyles														1,013				153		15				584		58				273		27				3		0

				The extent to which children are safe and protected, their welfare concerns are identified and appropriate steps taken to address them														1,013				239		24				627		62				141		14				6		1

				The extent to which all children and parents, including those from target groups, enjoy and achieve educationally and in their personal and social development														1,013				158		16				620		61				229		23				6		1

				The extent to which children engage in positive behaviour and develop positive relationships and parents, including those from target groups, contribute to decision-making and governance of the centre														1,013				175		17				542		54				284		28				12		1

				The extent to which children are developing skills for the future and parents, including those from target groups, are developing economic stability and independence including access to training and employment														1,013				105		10				513		51				387		38				8		1

				How good is the provision?														1,013				170		17				583		58				249		25				11		1

		4		The effectiveness of the assessment of the needs of children, parents and other users														750				169		23				400		53				173		23				8		1

		3		The extent to which the range of services, activities and opportunities meet the needs of families, including those in target groups														263				39		15				133		51				87		33				4		2

				The extent to which the centre promotes purposeful learning, development and enjoyment for all families, including those in target groups														1,013				154		15				626		62				226		22				7		1

		4		The extent to which the range of services, activities and opportunities meet the needs of users and the wider community														750				124		17				413		55				204		27				9		1

				The quality of care, guidance and support offered to families, including those in target groups														1,013				356		35				519		51				133		13				5		0

				How effective are the leadership and management?														1,013				152		15				571		56				270		27				20		2

				The extent to which governance, accountability, professional supervision and day-to-day management arrangements are clear and understood														1,013				153		15				546		54				289		29				25		2

		3		The effectiveness of evaluation and its use in setting ambitious targets which secure improvement in outcomes														263				38		14				117		44				103		39				5		2

		4		The extent to which ambitious targets drive improvement, provision is integrated and there are high expectations for users and the wider community														750				127		17				392		52				213		28				18		2

				The extent to which resources are used and managed efficiently and effectively to meet the needs of families, including those in target groups														1,013				186		18				534		53				279		28				14		1

				The extent to which equality is promoted and diversity celebrated, illegal or unlawful discrimination is tackled and the centre fulfils its statutory duties														1,013				152		15				569		56				282		28				10		1

				The effectiveness of the centre’s policy, procedures and work with key agencies in safeguarding children and, where applicable, vulnerable adults														1,013				272		27				593		59				139		14				9		1

		4		The extent to which evaluation is used to shape and improve services and activities														750				98		13				349		47				282		38				21		3

				The extent to which partnerships with other agencies ensure the integrated delivery of the range of services provided by the centre to meet its core purpose														1,013				292		29				493		49				220		22				8		1

				The extent to which the centre supports and encourages families in the reach area to engage with services and uses their views to develop the range of provision														1,013				158		16				534		53				303		30				18		2

																																				Source: Ofsted Inspections

				1. Percentages are rounded and may not add to 100.

				2. Wording of some judgements refreshed on 1 September 2011 but the criteria for assessing them remained unchanged. Data are amalgamated for inspections conducted before and after this date.

				3. Judgement only made at inspections since 1 September 2011.

				4. Judgement only made at inspections between 1 April 2010 and 31 August 2011.





Table 4

		

				Table 4: Most recent inspection outcomes of children's centres inspected between 1 April 2010 and 30 September 2011 (provisional)1 2

																		Total number inspected				Outstanding						Good						Satisfactory						Inadequate

																						Number		%				Number		%				Number		%				Number		%

				The effectiveness of the children’s centre in meeting the needs of and improving outcomes for families														1,007				138		14				571		57				284		28				14		1

				The centre’s capacity for sustained improvement, including the quality of its leadership and management														1,007				157		16				571		57				263		26				16		2

				How good are outcomes for families?														1,007				132		13				606		60				260		26				9		1

				The extent to which children, including those from target groups, are physically, mentally and emotionally healthy and families have healthy lifestyles														1,007				153		15				584		58				268		27				2		0

				The extent to which children are safe and protected, their welfare concerns are identified and appropriate steps taken to address them														1,007				239		24				627		62				137		14				4		0

				The extent to which all children and parents, including those from target groups, enjoy and achieve educationally and in their personal and social development														1,007				158		16				620		62				225		22				4		0

				The extent to which children engage in positive behaviour and develop positive relationships and parents, including those from target groups, contribute to decision-making and governance of the centre														1,007				175		17				542		54				280		28				10		1

				The extent to which children are developing skills for the future and parents, including those from target groups, are developing economic stability and independence including access to training and employment														1,007				105		10				513		51				384		38				5		0

				How good is the provision?														1,007				170		17				583		58				246		24				8		1

		4		The effectiveness of the assessment of the needs of children, parents and other users														744				169		23				400		54				170		23				5		1

		3		The extent to which the range of services, activities and opportunities meet the needs of families, including those in target groups														263				39		15				133		51				87		33				4		2

				The extent to which the centre promotes purposeful learning, development and enjoyment for all families, including those in target groups														1,007				154		15				626		62				222		22				5		0

		4		The extent to which the range of services, activities and opportunities meet the needs of users and the wider community														744				124		17				413		56				202		27				5		1

				The quality of care, guidance and support offered to families, including those in target groups														1,007				356		35				519		52				129		13				3		0

				How effective are the leadership and management?														1,007				152		15				571		57				270		27				14		1

				The extent to which governance, accountability, professional supervision and day-to-day management arrangements are clear and understood														1,007				153		15				546		54				288		29				20		2

		3		The effectiveness of evaluation and its use in setting ambitious targets which secure improvement in outcomes														263				38		14				117		44				103		39				5		2

		4		The extent to which ambitious targets drive improvement, provision is integrated and there are high expectations for users and the wider community														744				127		17				392		53				212		28				13		2

				The extent to which resources are used and managed efficiently and effectively to meet the needs of families, including those in target groups														1,007				186		18				534		53				276		27				11		1

				The extent to which equality is promoted and diversity celebrated, illegal or unlawful discrimination is tackled and the centre fulfils its statutory duties														1,007				152		15				569		57				279		28				7		1

				The effectiveness of the centre’s policy, procedures and work with key agencies in safeguarding children and, where applicable, vulnerable adults														1,007				272		27				592		59				137		14				6		1

		4		The extent to which evaluation is used to shape and improve services and activities														744				98		13				349		47				281		38				16		2

				The extent to which partnerships with other agencies ensure the integrated delivery of the range of services provided by the centre to meet its core purpose														1,007				292		29				493		49				215		21				7		1

				The extent to which the centre supports and encourages families in the reach area to engage with services and uses their views to develop the range of provision														1,007				158		16				534		53				300		30				15		1

																																				Source: Ofsted Inspections

				1. Percentages are rounded and may not add to 100.

				2. Wording of some judgements refreshed on 1 September 2011 but the criteria for assessing them remained unchanged. Data are amalgamated for inspections conducted before and after this date.

				3. Judgement only made at inspections since 1 September 2011.

				4. Judgement only made at inspections between 1 April 2010 and 31 August 2011.





Table 5

		

				Table 5: Overall effectiveness of children's centres inspected between 1 April 2010 and 31 December 2011, by quarter1

						Total number inspected				Outstanding						Good						Satisfactory						Inadequate

										Number		%				Number		%				Number		%				Number		%

				1 October 2011 - 31 December 20112		203				26		13				109		54				65		32				3		1

				1 July 2011 - 30 September 2011		158				21		13				81		51				52		33				4		3

				1 April 2011 - 30 June 2011		149				21		14				83		56				44		30				1		1

				1 January 2011 - 31 March 2011		256				39		15				152		59				59		23				6		2

				1 October 2010 - 31 December 2010		164				20		12				103		63				40		24				1		1

				1 July 2010 - 30 September 20103		60				8		13				34		57				16		27				2		3

				1 April 2010 - 30 June 20104		23				3		-				9		-				8		-				3		-

																								Source: Ofsted Inspections

				1. Where the number of inspections is small, percentages are not shown.

				2. Data are provisional.

				3. There were no inspections of children's centres carried out in August 2010.

				4. Inspection of children's centres commenced in May 2010.





Table 6

		

				Table 6: Overall effectiveness of children's centres inspected between 1 October 2011 and 31 December 2011, by local authority (provisional)¹

												Select period:		1 October 2011 and 31 December 2011

												Total number inspected				Outstanding				Good				Satisfactory				Inadequate

				ENGLAND								203				26				109				65				3

				NORTH EAST								10				1				8				1				0

				Darlington								0				0				0				0				0

				Durham								0				0				0				0				0

				Gateshead								0				0				0				0				0

				Hartlepool								1				0				1				0				0

				Middlesbrough								0				0				0				0				0

				Newcastle upon Tyne								2				0				2				0				0

				North Tyneside								1				1				0				0				0

				Northumberland								1				0				1				0				0

				Redcar and Cleveland								1				0				1				0				0

				South Tyneside								3				0				2				1				0

				Stockton-on-Tees								0				0				0				0				0

				Sunderland								1				0				1				0				0

				NORTH WEST								36				4				19				13				0

				Blackburn with Darwen								1				0				1				0				0

				Blackpool								2				1				1				0				0

				Bolton								3				0				1				2				0

				Bury								0				0				0				0				0

				Cheshire East								0				0				0				0				0

				Cheshire West and Chester								1				0				1				0				0

				Cumbria								1				1				0				0				0

				Halton								2				0				2				0				0

				Knowsley								2				0				2				0				0

				Lancashire								4				0				3				1				0

				Liverpool								3				2				1				0				0

				Manchester								3				0				2				1				0

				Oldham								0				0				0				0				0

				Rochdale								2				0				0				2				0

				Salford								1				0				1				0				0

				Sefton								1				0				1				0				0

				St. Helens								2				0				0				2				0

				Stockport								0				0				0				0				0

				Tameside								3				0				0				3				0

				Trafford								2				0				0				2				0

				Warrington								1				0				1				0				0

				Wigan								0				0				0				0				0

				Wirral								2				0				2				0				0

				YORKSHIRE AND THE HUMBER								23				1				14				8				0

				Barnsley								1				0				0				1				0

				Bradford								1				1				0				0				0

				Calderdale								1				0				0				1				0

				Doncaster								2				0				1				1				0

				East Riding of Yorkshire								1				0				1				0				0

				Kingston upon Hull City of								1				0				0				1				0

				Kirklees								3				0				3				0				0

				Leeds								3				0				3				0				0

				North East Lincolnshire								0				0				0				0				0

				North Lincolnshire								4				0				4				0				0

				North Yorkshire								3				0				0				3				0

				Rotherham								1				0				1				0				0

				Sheffield								2				0				1				1				0

				Wakefield								0				0				0				0				0

				York								0				0				0				0				0

				EAST MIDLANDS								16				0				10				6				0

				Derby								1				0				1				0				0

				Derbyshire								3				0				1				2				0

				Leicester								2				0				1				1				0

				Leicestershire								1				0				0				1				0

				Lincolnshire								4				0				4				0				0

				Northamptonshire								2				0				2				0				0

				Nottingham								2				0				0				2				0

				Nottinghamshire								1				0				1				0				0

				Rutland								0				0				0				0				0

				WEST MIDLANDS								31				11				11				8				1

				Birmingham								8				2				2				3				1

				Coventry								1				0				0				1				0

				Dudley								1				0				1				0				0

				Herefordshire								2				0				2				0				0

				Sandwell								5				4				0				1				0

				Shropshire								1				0				1				0				0

				Solihull								0				0				0				0				0

				Staffordshire								4				0				1				3				0

				Stoke-on-Trent								1				1				0				0				0

				Telford and Wrekin								0				0				0				0				0

				Walsall								2				1				1				0				0

				Warwickshire								3				2				1				0				0

				Wolverhampton								0				0				0				0				0

				Worcestershire								3				1				2				0				0

				EAST OF ENGLAND								17				3				7				7				0

				Bedford								2				0				2				0				0

				Cambridgeshire								0				0				0				0				0

				Central Bedfordshire								0				0				0				0				0

				Essex								4				1				0				3				0

				Hertfordshire								1				0				1				0				0

				Luton								2				0				1				1				0

				Norfolk								5				1				2				2				0

				Peterborough								0				0				0				0				0

				Southend-on-Sea								1				1				0				0				0

				Suffolk								1				0				1				0				0

				Thurrock								1				0				0				1				0

				LONDON								27				2				18				6				1

				Barking and Dagenham								2				2				0				0				0

				Barnet								0				0				0				0				0

				Bexley								0				0				0				0				0

				Brent								0				0				0				0				0

				Bromley								1				0				0				1				0

				Camden								1				0				1				0				0

				City of London								0				0				0				0				0

				Croydon								1				0				1				0				0

				Ealing								4				0				3				1				0

				Enfield								0				0				0				0				0

				Greenwich								2				0				2				0				0

				Hackney								0				0				0				0				0

				Hammersmith and Fulham								0				0				0				0				0

				Haringey								1				0				1				0				0

				Harrow								1				0				1				0				0

				Havering								1				0				1				0				0

				Hillingdon								3				0				1				1				1

				Hounslow								0				0				0				0				0

				Islington								3				0				3				0				0

				Kensington and Chelsea								0				0				0				0				0

				Kingston upon Thames								1				0				0				1				0

				Lambeth								0				0				0				0				0

				Lewisham								2				0				2				0				0

				Merton								0				0				0				0				0

				Newham								0				0				0				0				0

				Redbridge								0				0				0				0				0

				Richmond upon Thames								0				0				0				0				0

				Southwark								0				0				0				0				0

				Sutton								2				0				1				1				0

				Tower Hamlets								0				0				0				0				0

				Waltham Forest								0				0				0				0				0

				Wandsworth								0				0				0				0				0

				Westminster								2				0				1				1				0

				SOUTH EAST								22				3				13				6				0

				Bracknell Forest								0				0				0				0				0

				Brighton and Hove								2				1				1				0				0

				Buckinghamshire								0				0				0				0				0

				East Sussex								1				1				0				0				0

				Hampshire								3				0				3				0				0

				Isle of Wight								1				0				1				0				0

				Kent								3				1				2				0				0

				Medway								1				0				0				1				0

				Milton Keynes								0				0				0				0				0

				Oxfordshire								1				0				1				0				0

				Portsmouth								0				0				0				0				0

				Reading								2				0				2				0				0

				Slough								0				0				0				0				0

				Southampton								0				0				0				0				0

				Surrey								3				0				1				2				0

				West Berkshire								0				0				0				0				0

				West Sussex								5				0				2				3				0

				Windsor and Maidenhead								0				0				0				0				0

				Wokingham								0				0				0				0				0

				SOUTH WEST								21				1				9				10				1

				Bath and North East Somerset								2				0				2				0				0

				Bournemouth								0				0				0				0				0

				Bristol City of								1				1				0				0				0

				Cornwall								1				0				0				1				0

				Devon								4				0				2				2				0

				Dorset								2				0				0				2				0

				Gloucestershire								5				0				3				2				0

				Isles Of Scilly								0				0				0				0				0

				North Somerset								1				0				0				1				0

				Plymouth								1				0				0				0				1

				Poole								0				0				0				0				0

				Somerset								3				0				1				2				0

				South Gloucestershire								0				0				0				0				0

				Swindon								1				0				1				0				0

				Torbay								0				0				0				0				0

				Wiltshire								0				0				0				0				0

																								Source: Ofsted Inspections

				1.Figures represent the number of children's centres.





Table 7

		

				Table 7: Overall effectiveness of children's centres inspected between 1 April 2010 and 31 December 2011, by local authority (provisional)1 2

												Total number inspected				Outstanding						Good						Satisfactory						Inadequate

																Number		%				Number		%				Number		%				Number		%

				ENGLAND								1013				138		14				571		56				284		28				20		2

				NORTH EAST								74				9		12				56		76				9		12				0		0

				Darlington								2				0		-				1		-				1		-				0		-

				Durham								14				0		-				11		-				3		-				0		-

				Gateshead								4				0		-				3		-				1		-				0		-

				Hartlepool								3				0		-				2		-				1		-				0		-

				Middlesbrough								5				0		-				5		-				0		-				0		-

				Newcastle upon Tyne								6				2		-				4		-				0		-				0		-

				North Tyneside								7				4		-				3		-				0		-				0		-

				Northumberland								9				1		-				7		-				1		-				0		-

				Redcar and Cleveland								3				1		-				2		-				0		-				0		-

				South Tyneside								7				1		-				4		-				2		-				0		-

				Stockton-on-Tees								4				0		-				4		-				0		-				0		-

				Sunderland								10				0		-				10		-				0		-				0		-

				NORTH WEST								165				24		15				95		58				43		26				3		2

				Blackburn with Darwen								8				0		-				7		-				1		-				0		-

				Blackpool								6				4		-				2		-				0		-				0		-

				Bolton								5				0		-				1		-				4		-				0		-

				Bury								7				0		-				2		-				4		-				1		-

				Cheshire East								1				0		-				1		-				0		-				0		-

				Cheshire West and Chester								4				1		-				3		-				0		-				0		-

				Cumbria								8				3		-				5		-				0		-				0		-

				Halton								4				0		-				3		-				1		-				0		-

				Knowsley								6				1		-				5		-				0		-				0		-

				Lancashire								29				4		-				23		-				2		-				0		-

				Liverpool								12				3		-				8		-				1		-				0		-

				Manchester								20				2		-				6		-				11		-				1		-

				Oldham								2				0		-				2		-				0		-				0		-

				Rochdale								8				1		-				2		-				5		-				0		-

				Salford								3				0		-				2		-				1		-				0		-

				Sefton								3				1		-				2		-				0		-				0		-

				St. Helens								6				0		-				2		-				3		-				1		-

				Stockport								5				1		-				4		-				0		-				0		-

				Tameside								5				0		-				2		-				3		-				0		-

				Trafford								6				0		-				3		-				3		-				0		-

				Warrington								2				0		-				1		-				1		-				0		-

				Wigan								5				3		-				1		-				1		-				0		-

				Wirral								10				0		-				8		-				2		-				0		-

				YORKSHIRE AND THE HUMBER								138				7		5				93		67				36		26				2		1

				Barnsley								8				0		-				4		-				4		-				0		-

				Bradford								15				2		-				11		-				2		-				0		-

				Calderdale								8				0		-				2		-				6		-				0		-

				Doncaster								10				0		-				6		-				4		-				0		-

				East Riding of Yorkshire								9				0		-				9		-				0		-				0		-

				Kingston upon Hull City of								8				0		-				4		-				3		-				1		-

				Kirklees								10				0		-				9		-				1		-				0		-

				Leeds								20				2		-				14		-				4		-				0		-

				North East Lincolnshire								2				2		-				0		-				0		-				0		-

				North Lincolnshire								8				0		-				8		-				0		-				0		-

				North Yorkshire								7				0		-				2		-				5		-				0		-

				Rotherham								9				1		-				7		-				1		-				0		-

				Sheffield								11				0		-				6		-				4		-				1		-

				Wakefield								8				0		-				7		-				1		-				0		-

				York								5				0		-				4		-				1		-				0		-

				EAST MIDLANDS								88				10		11				46		52				30		34				2		2

				Derby								6				1		-				3		-				2		-				0		-

				Derbyshire								18				0		-				6		-				12		-				0		-

				Leicester								7				0		-				5		-				2		-				0		-

				Leicestershire								4				0		-				0		-				2		-				2		-

				Lincolnshire								11				2		-				9		-				0		-				0		-

				Northamptonshire								11				0		-				7		-				4		-				0		-

				Nottingham								11				2		-				6		-				3		-				0		-

				Nottinghamshire								20				5		-				10		-				5		-				0		-

				Rutland								0				0		-				0		-				0		-				0		-

				WEST MIDLANDS								116				27		23				53		46				33		28				3		3

				Birmingham								29				6		-				8		-				13		-				2		-

				Coventry								8				0		-				3		-				4		-				1		-

				Dudley								7				0		-				6		-				1		-				0		-

				Herefordshire								4				0		-				3		-				1		-				0		-

				Sandwell								7				4		-				2		-				1		-				0		-

				Shropshire								4				2		-				2		-				0		-				0		-

				Solihull								4				0		-				3		-				1		-				0		-

				Staffordshire								14				1		-				5		-				8		-				0		-

				Stoke-on-Trent								3				1		-				0		-				2		-				0		-

				Telford and Wrekin								6				3		-				3		-				0		-				0		-

				Walsall								5				3		-				2		-				0		-				0		-

				Warwickshire								11				5		-				6		-				0		-				0		-

				Wolverhampton								6				1		-				5		-				0		-				0		-

				Worcestershire								8				1		-				5		-				2		-				0		-

				EAST OF ENGLAND								84				11		13				45		54				28		33				0		0

				Bedford								5				1		-				3		-				1		-				0		-

				Cambridgeshire								6				0		-				3		-				3		-				0		-

				Central Bedfordshire								0				0		-				0		-				0		-				0		-

				Essex								15				1		-				8		-				6		-				0		-

				Hertfordshire								10				0		-				6		-				4		-				0		-

				Luton								9				0		-				5		-				4		-				0		-

				Norfolk								17				4		-				11		-				2		-				0		-

				Peterborough								7				1		-				3		-				3		-				0		-

				Southend-on-Sea								4				1		-				1		-				2		-				0		-

				Suffolk								9				3		-				5		-				1		-				0		-

				Thurrock								2				0		-				0		-				2		-				0		-

				LONDON								145				26		18				78		54				37		26				4		3

				Barking and Dagenham								5				5		-				0		-				0		-				0		-

				Barnet								5				0		-				5		-				0		-				0		-

				Bexley								3				0		-				3		-				0		-				0		-

				Brent								6				0		-				2		-				4		-				0		-

				Bromley								5				0		-				4		-				1		-				0		-

				Camden								2				0		-				1		-				1		-				0		-

				City of London								0				0		-				0		-				0		-				0		-

				Croydon								7				2		-				3		-				2		-				0		-

				Ealing								10				2		-				5		-				2		-				1		-

				Enfield								1				0		-				0		-				1		-				0		-

				Greenwich								7				0		-				4		-				3		-				0		-

				Hackney								5				2		-				2		-				1		-				0		-

				Hammersmith and Fulham								4				1		-				1		-				1		-				1		-

				Haringey								7				0		-				5		-				1		-				1		-

				Harrow								3				0		-				1		-				2		-				0		-

				Havering								3				0		-				2		-				1		-				0		-

				Hillingdon								5				0		-				3		-				1		-				1		-

				Hounslow								6				1		-				2		-				3		-				0		-

				Islington								4				0		-				3		-				1		-				0		-

				Kensington and Chelsea								3				2		-				1		-				0		-				0		-

				Kingston upon Thames								1				0		-				0		-				1		-				0		-

				Lambeth								7				4		-				3		-				0		-				0		-

				Lewisham								5				0		-				5		-				0		-				0		-

				Merton								4				0		-				4		-				0		-				0		-

				Newham								9				4		-				3		-				2		-				0		-

				Redbridge								0				0		-				0		-				0		-				0		-

				Richmond upon Thames								1				0		-				1		-				0		-				0		-

				Southwark								9				1		-				3		-				5		-				0		-

				Sutton								4				0		-				2		-				2		-				0		-

				Tower Hamlets								3				0		-				3		-				0		-				0		-

				Waltham Forest								6				2		-				4		-				0		-				0		-

				Wandsworth								2				0		-				1		-				1		-				0		-

				Westminster								3				0		-				2		-				1		-				0		-

				SOUTH EAST								107				17		16				63		59				26		24				1		1

				Bracknell Forest								1				0		-				0		-				1		-				0		-

				Brighton and Hove								5				3		-				2		-				0		-				0		-

				Buckinghamshire								7				0		-				4		-				2		-				1		-

				East Sussex								7				1		-				6		-				0		-				0		-

				Hampshire								17				5		-				12		-				0		-				0		-

				Isle of Wight								2				1		-				1		-				0		-				0		-

				Kent								15				1		-				10		-				4		-				0		-

				Medway								5				0		-				2		-				3		-				0		-

				Milton Keynes								4				1		-				3		-				0		-				0		-

				Oxfordshire								9				1		-				5		-				3		-				0		-

				Portsmouth								7				0		-				3		-				4		-				0		-

				Reading								3				0		-				2		-				1		-				0		-

				Slough								2				0		-				2		-				0		-				0		-

				Southampton								2				2		-				0		-				0		-				0		-

				Surrey								8				2		-				4		-				2		-				0		-

				West Berkshire								0				0		-				0		-				0		-				0		-

				West Sussex								12				0		-				7		-				5		-				0		-

				Windsor and Maidenhead								1				0		-				0		-				1		-				0		-

				Wokingham								0				0		-				0		-				0		-				0		-

				SOUTH WEST								96				7		7				42		44				42		44				5		5

				Bath and North East Somerset								2				0		-				2		-				0		-				0		-

				Bournemouth								5				2		-				3		-				0		-				0		-

				Bristol City of								9				3		-				4		-				2		-				0		-

				Cornwall								3				0		-				1		-				2		-				0		-

				Devon								13				1		-				9		-				3		-				0		-

				Dorset								7				0		-				1		-				5		-				1		-

				Gloucestershire								16				0		-				8		-				8		-				0		-

				Isles Of Scilly								0				0		-				0		-				0		-				0		-

				North Somerset								2				0		-				0		-				2		-				0		-

				Plymouth								9				1		-				5		-				2		-				1		-

				Poole								2				0		-				0		-				2		-				0		-

				Somerset								17				0		-				5		-				10		-				2		-

				South Gloucestershire								2				0		-				0		-				1		-				1		-

				Swindon								3				0		-				2		-				1		-				0		-

				Torbay								2				0		-				2		-				0		-				0		-

				Wiltshire								4				0		-				0		-				4		-				0		-

																																				Source: Ofsted Inspections

				1. Percentages are rounded and may not add to 100.

				2. Where number of inspections is small, percentages should be treated with caution.





Chart 1

		

				Chart 1: Key judgements of children's centres inspected between 1 October 2011 and 31 December 20111

														Source: Ofsted Inspections

				1. Percentages are rounded and may not add to 100.
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Chart 2

		

				Chart 2: Overall effectiveness of children's centres inspected between April 2010 and 31 December 2011, by quarter1

																						Source: Ofsted Inspections

				1. Percentages are rounded and may not add to 100.

				2. Data for 1 October 2011 to 31 December 2011 are provisional.

				3. The first two quarters of children's centres inspection have been combined for this chart owing to the small number of centres inspected during this period.
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