Somerset Children’s Centres Service Review & savings

Staff Awareness & Feedback Session – 21st Feb 2013

Staff Exercise 1: Your feedback
Please note: Feedback marked with a * has now been answered on the “your questions & feedback” page of the Change for Children’s Centres website.  Further answers will be updated here when new information becomes available.
	Information I need
	Hopes / opportunities I have
	Concerns I have

	General

	· Whether centres are going to close.*
· What will happen to the buildings if centres close?

· How will SCC support centres in the future e.g. data, finance, IT etc?  What other infrastructure would be in place?

· The definition of “need” that funding will be based on.

· A more humanistic approach.

· What dates have been set for the Service Review.*
· Timescales for change.*

	· Decisions will be based on fair, equitable & robust principles & data.

· Change process is transparent.
· That change will be managed as smoothly as possible with a focus on improving staff morale.
· That LA will recognise that CCs are more than just childcare centres and not schools.  And neither should we aspire to be one!
· There will be innovative working “thinking outside of the box”.
· Opportunity for local knowledge to be utilised.
	· That there is no future for Phase 3 and some Phase 2 centres.

· Local perception if CC buildings are not used at their current level in the future.

· Loss of expertise.

· Loss of confidence in services.



	Communication & consultation

	· How all staff will be involved and updated.*
· When will focus groups be held and who will be invited to be a part of focus groups? *
· How often Change for Children’s Centres website will be updated and can we be notified.*
· Timescales & process for user and non-user consultation.*
· Guidance on what to say to parents and partners, and when.*
· How Advisory Boards are being communicated with re: change.
· What shape parental involvement will take? *
· How to deal with questions about staff performance from third parties e.g. schools & charities.
	· Positive & honest communication throughout change process.

· Focussed staff & parent groups will be essential.
· Clear deadlines will help staff feel secure in their roles.  If deadlines /principles become “blurred” despondency will set in.  
· Positive opportunities need to be promoted.


	· How consultation with parents will be carried out.  The right questions need to be asked or they won’t tell the truth.

· Parent feedback needs to be representative & not all electronic.  Gathered from a wide range of people.  Needs to be gathered by someone “neutral” (staff handing out questionnaires can give their own spin on things that will affect answers).

· That feedback from parents will be “skewed” by them not being given a whole / honest story.



	HR, redundancy & staffing

	· When staff can expect to receive letters about voluntary redundancy expressions of interest.*

· Individual effects on staff – redundancy, pensions etc.*

· How much notice will we get if there are going to be compulsory redundancies? *

· Practical support for staff re: CVs.
· How will reducing staff teams be managed during voluntary redundancy process / staff leaving?


	· New staffing structures.

· Redundancy could be good for some people as it’s an opportunity for them to do something else (but awful for another!).

· If people leave the team early they will be replaced if they are essential.

· To remain employed.

· What other routes are available to me?

· I will still have a job.

· That we have a job we can do well and are not spread too thinly.


	· That I don’t like the new job role if I am transferred into another organisation.

· What about pensions?

· Staff morale will reduce.
· Redundancy process & how this will be managed if all clusters are managed by different organisations.  Process needs to be fair with county-wide picture being considered in terms of redeployment of workforce.
· Isolated staff working.  Is it safe?
· Workload.  Workforce reducing but expectations remain the same so increased pressure & unrealistic expectations on remaining staff.

	Commissioning, commissioned services & contracts

	· How the commissioning and procurement process is going to work.

· What exceptions will be applied to the commissioning process?

· What will happen after 31st March 2014 when provider contracts run out? *
· How to “sell” our clusters to potential commissoners.

· More information about new organisations taking over CCs – process & timings.

· Social enterprise / community groups being involved in commissioning process – what are the timescales, risks, legal issues, TUPE, redundancy.  How might smaller local mutuals work together?
	· To become further involved in the commissioning / transition of our service.

· Social enterprises.
· Opportunity to spin out / run a mutual.

	· Future PVI organisations role and impacts on them.

	Service delivery & targeted services

	· How to deliver services with no staff and a recruitment freeze, if staff want to take voluntary redundancy.

	· Too big clusters, no universal offers.

· That a service hub will still exist in each community to support children & families locally.


	· Targeted service reduces opportunity for role modelling.

· Targeting too much actually stigmatises & puts off the very families who need us most.

· Maintaining service delivery with reduced staff resources.

· Service delivery if staff start to leave and are not replaced.

· Balanced consideration of data versus human impact on providing service – need to consider both aspects.

· Challenges of service delivery with diminishing staff (fixed term contracts in particular).

· LA needs to understand what is universal in one area is targeted in another.  Needs to be defined e.g. registration versus participation.

· Service will not be fit for purpose on increasingly limited resources / budgets.

· How will we deliver services if people start leaving soon because of voluntary redundancy, or fixed term contracts end?

	Children & Families

	
	· Support for CC staff to help families manage the changes and reduction in centres / services.


	· Gaps in service leading to serious case reviews.

· Implications for families.

· Impact of service reduction on families.

· Loss of face to face contact & personal engagement with families.



	Finance, performance & inspection

	· Ofsted & future inspections i.e. cluster inspections.

· How to meet Ofsted expectations if staff levels of reduced.


	· Opportunity to use budgets with creativity & flexibility.
	· Issues with Taunton 2 cluster not being like other clusters – different organisations managing it and money isn’t easy to move around.

· How new dataset / funding formula is interpreted.

· Monitoring of partners & how well they are doing.

· Loss of quality assurance in services / centres.

	Partnership / joined-up working

	· If there is a commitment to work better with other organisations in every community.

· How partnership working will be monitored (e.g. if Health & education / CSC have a service level agreement who would be doing this?)
	· That we can work better with other organisations & people.

· Closer links with Health if boundaries are in line.

· Learning from other clusters & organisations.

· That working will be better integrated.


	· Competition for contracts reduces sharing of best practice.

· Partnership working – how keen & able are our partners?
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