



Somerset Children’s Centres Staff Survey Results – Summary

1. Introduction
There are 41 Children’s Centres in Somerset. A staff survey was conducted in April 2013 in order to help better understand some of the issues facing staff. 122 Children’s Centre Staff (participants) completed the survey, 96% (116) of participants were from Somerset County Council (SCC) 6 were from other centres run by other providers, such as Barnardo’s and Action for Children. 
The survey was conducted alongside a user survey, non-user/inactive survey, early years provider questionnaire this was to gain a full picture of internal and public views on Children’s Centres as part of the Somerset review.
2. Overall summary of results
The results of the questionnaire showed a majority of positive responses to all but one question, this was Question 16:  “Do you feel consulted on any Somerset County Council (SCC) changes that affect your role?” Negative responses to change were dominant throughout the questionnaire; this was expected due to the Service Review which is currently ongoing and the uncertainty for staff who have been informed that their jobs are “at risk” of redundancy.
Other common themes were that staff felt that some managers were effective and some were not, possibly related to this is the fact that some staff commented that they had not received an annual appraisal.
Overall, Children’s Centre staff in Somerset are positive and have a strong value base for making a difference for children and their families.

3. Findings
This summary separates the questions into sections by question type, so that comparison can be easily identified. The sections are as follows:
· Understanding the job role
· Management

· Communication

· Change

· Staff well-being

· Training

· Service Delivery
· Team work
3.1 Understanding Your Job Role
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2. I have been provided

with adequate

information, advice and

guidance to fulfil my role

5. I understand my role

within the self evaluation

framework and centre

improvement plan.

10. I understand how my

Annual Review targets

contribute to the

objectives of my

children’s centre.

11. I understand how my

annual targets contribute

to the improvement plan.

20. I know how and where

to seek advice outside

the children’s centre.

Agree

Disagree


Staff were positive about understanding their job role, however 24 comments were made about staff not receiving an annual appraisal in the last few years and some commented that they had never received an annual appraisal.  It is also a concern that some staff did not know what a Self-Evaluation Form or an Improvement Plan is. 
3.2 Management
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6.I feel confident

with the current

Line Management

process within the

Children’s Centre

7. I feel that any

issues I have

raised with my Line

Manager have

been dealt with

effectively.

8. I feel poor

performances

within children’s

centres are tackled

effectively.

9.I feel confident

about asking for

support from

wherever I feel

comfortable (i.e.

Buddy, Line

Manager,

colleague etc)

24. All Children’s

Centre Service

Managers and

Cluster

Managers provide

effective

leadership and

guidance to CC

staff.

30. I feel

confidential

discussions with a

colleague/ cluster

managers / service

managers are

treated as such.

Agree

Disagree


The results show that staff feel most confident in asking for support with 93% giving a positive response to this question. However 40% of participants felt that “poor performance in Children’s Centres is not tackled effectively.” Whilst this is not the majority it is a large number of responses when compared to other questions, similarly for question 24, 37% disagreed that “all Children’s Centre Cluster and Service Manager provide effective leadership and guidance to Children’s Centre staff”.  In comparison to the overall response rate, the number of comments received was low. The majority (14) of the comments regarding management related questions stated that “some managers are more effective than others” service managers were mentioned in comments regarding this.  12 participants commented that “My Line Manager/Managers are effective, understand my role and provide support and guidance”. 10 commented that “My Line Manager/Managers do not have enough understanding of my role to assess my performance effectively” and 10 also felt that “My Line Manager/Managers are not approachable/ available”.  Staff felt particularly confident about asking for support and that issues raised with their line manager had been dealt with effectively. This suggests that the poor performance of children’s centres is not, in the opinion of staff is being dealt with at centre level but perhaps not being dealt with effectively at a strategic level. For the full summary of comments please see appendix A.
3.3 Communications
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17. I feel able to speak up and

express my views and ideas on

children’s centre

processes/procedures

18. I feel able to speak up and

express my views and ideas on

SCC processes/procedures.

19. I feel communication within

my children’s centre is effective.

23. Children’s Centre Service

Managers and Cluster

Managers are open and honest

in their communication with

staff.

Agree

Disagree


Communication appears to be satisfactory at centre level, although improvements could be made to increase positive responses about this questions. Issues with communication from Somerset County Council seem to be felt by staff with 47% of staff feeling unable to “speak up and express their views and ideas on Somerset County Council policies and procedures.” Comments also demonstrated that some staff felt that communication from Service Manager level was not consistent and sometimes limited. 
3.4 Change
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14. I understand the

rationale behind the

proposed centre

changes that will

directly affect me or

my role

15. Do you feel

consulted on any

children’s centre

changes that affect

your role?

16. Do you feel

consulted on any

Somerset County

Council (SCC)

changes that affect

your role?

25. Children’s Centre

Service

Managers and

Cluster Managers

manage change

effectively.

31. I feel Service

Managers and

Cluster

Managers have

shaped the culture of

Children’s Centres.

32. I feel children’s

centre staff have

shaped the culture of

children’s centres

(does not include

cluster managers or

service managers)

Agree

Disagree


Change, as expected shows the most negative responses from participants. 54% didn’t feel consulted on Somerset County Council changes that may affect their role and 45% did not feel consulted generally on changes that affect their role. The majority (70%) of participants “understand the rationale” but 4 comments were made that they understand but do not agree with the changes. The majority of comments were about consultation being poor (18) and staff feeling informed but not consulted (14).

The majority of respondents felt that both Cluster and Service Managers as well as Children’s Centre staff had shaped the culture of Children’s Centres. 

The responses to change related questions demonstrate that improvements need to be made to how staff are consulted on change.

3.5 Staff Well-being
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3. My work gives me a feeling of personal

achievement?

4. I am happy with my physical working

conditions

26. I enjoy starting a new day at work.

Agree

Disagree


Staff well-being related questions demonstrated that staff are generally happy in their work places. Negative responses came from staff who were feeling overwhelmed by increased workload and changing procedures.

3.6 Training
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12. I feel that I have a choice as to whether I take up training

opportunities.

13. I feel skills and knowledge that I acquire through training are

used effectively within the centre.

Agree

Disagree


Staff were generally happy with training, 16% felt that training acquired was not used effectively within the centre so this could be an area for improvement. Comments regarding this stated that staff job roles limit the implementation of training.  22% felt that they did not have a choice of training opportunities, so work could be done around ensuring staff feel better informed. 
3.7 Service Delivery
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21. I think that the children’s centre

works together effectively to provide a

good service.

22. The equipment provided to the

centre is fit for purpose.

27. I feel driven to make a difference

within Children’s Centres.

Agree

Disagree


Questions relating to front line delivery of service were positive. The majority of comments (14) made were around how strong team work is within the centre, although the questions did not specifically refer to team working. 82% of staff feel driven to make a difference within Children’s Centres.
3.8 Team Work
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28. I feel there is a positive team spirit within my children’s

centre.

29. I feel children’s centres recognise and celebrate

successes of team members.

Agree

Disagree


Although team work was commented on in the service delivery related questions 72% of staff who participated in the survey felt that there was a positive team spirit within their centre. Slightly less (70%) felt that Children’s Centres recognise and celebrate success. Some comments (4) mentioned that having the risk of redundancy has affected team work. One comment stated “we have a celebration board where we celebrate staff successes as well as those of our service users.”
Recommendations
Overall the survey has shown a positive response from staff, especially during the current review. 

Recommendations which could be taken forward are as follows:

· Ensure implementation of the performance management framework including supervision and annual appraisal and ensure these are taking place.
· Improve communication from a strategic level through service and cluster managers.
· Clearly demonstrate where poor performing centres are required to improve.
· Ensure that the Somerset County Council consultation process in transparent and views  of staff will be taken into consideration.
· Improve cluster working arrangements to increase a sense of “team” across the cluster.
· Celebrate success of staff i.e. put in place the suggestion of a celebration board in all centres/clusters.
· Inform staff of training opportunities and enable them to feel consulted on training they should attend.
· Implement a system where training is shared between staff and implemented in centres. Impact of training should be measured after each training event.
· Improve staff induction.
Many of the above recommendations are consistent with the changes which are already being implemented for Children’s Centres.

Appendix A – Summary of comments
	‘understanding your job role’
	Number of comments

	Comment summary
	Total
	Q.2
	Q.5
	Q.10
	Q.11
	Q.20

	I have not received an annual review
	24
	 
	 
	12
	12
	 

	I have an effective and supportive manager
	9
	4
	3
	 
	1
	1

	Unsure/don’t know
	9
	 
	3
	1
	3
	2

	I could do with more guidance (prioritising/SAP/ guidance/case work supervision)
	4
	4
	 
	 
	 
	 

	New management approach has made me feel supported/confident
	4
	1
	 
	3
	 
	 

	Lack of supervision
	4
	 
	 
	2
	2
	 

	Not all managers are effective
	3
	2
	1
	 
	 
	 

	Some information is not passed on/delayed
	3
	2
	1
	 
	 
	 

	I have been given lots of training to ensure I can do my job effectively
	3
	1
	2
	 
	 
	 

	This is dealt with through supervision
	3
	 
	 
	2
	1
	 

	Strategic Management at a higher level is lacking
	2
	2
	 
	 
	 
	 

	Too much information is shared via email which is hard to keep on top of.
	2
	2
	 
	 
	 
	 

	Regular requests to change my work/working pattern/ work part-time makes this difficult
	2
	2
	 
	1
	 
	 

	Changes to Children’s Centre have not always been communicated clearly.
	2
	1
	1
	 
	 
	 

	Performance management needs improving
	2
	 
	2
	 
	 
	 

	I understand the SEF and how my role contributes to it
	2
	 
	2
	 
	 
	 

	I am not confident with services provided
	2
	 
	 
	 
	 
	2

	Most information I have had to fulfil my role has been gained through personal motivation, rather than through a strategic organisational approach
	1
	1
	 
	 
	 
	 

	If I don't have adequate information, advice and guidance I can ask for it.
	1
	1
	 
	 
	 
	 

	Yes the information available via job descriptions and job specification are excellent.
	1
	1
	 
	 
	 
	 

	I have not been supported with professional development opportunities to support career development.
	1
	1
	 
	 
	 
	 

	Induction was erratic and unclear.
	1
	1
	 
	 
	 
	 

	Better cluster working is required
	1
	1
	1
	 
	 
	 

	Advice services I have used have been effective
	1
	 
	 
	 
	 
	1


	‘Management’
	Number of comments

	Summary of comment
	Total
	Q.6
	Q.7
	Q.8
	Q.9
	Q.24
	Q.30

	Some managers are more effective/better than others
	14
	
	
	2
	
	7
	5

	My Line Manager/Managers are effective, understand my role and provide support and guidance
	12
	2
	9
	
	
	1
	

	My Line Manager/Managers do not have enough understanding of my role to assess my performance effectively
	10
	9
	1
	
	
	
	

	My Line Manager/Managers are not approachable/ available
	10
	5
	1
	
	3
	1
	

	My Line Manager/Managers are not aware of the issues I face on a day to day basis
	8
	7
	
	
	
	1
	

	Issues raised with my Line Manager are not dealt with
	6
	
	3
	1
	1
	
	1

	Performance management will change for the better
	5
	
	
	5
	
	
	

	The performance management process is ineffective 
	4
	
	
	4
	
	
	

	My colleagues are supportive 
	4
	
	
	
	4
	
	

	Communication/confidentiality is poor
	4
	
	
	
	
	2
	2

	The Children's Centre management is unprofessional
	3
	
	1
	
	2
	
	

	Some staff members are favoured
	2
	
	
	1
	
	1
	

	Performance management is dealt with through supervision
	1
	
	
	1
	
	
	

	Cluster working needs to improve
	1
	
	
	
	
	1
	


	Communications
	Number of comments

	Summary of comment
	Total
	Q.17
	Q.18
	Q.19
	Q.23

	Communication from some managers/service managers are not effective/limited
	7
	1
	
	
	6

	There are no wider opportunities to have our voices heard outside of the team
	5
	3
	1
	1
	

	Team meetings are effective means of communication
	9
	3
	1
	3
	2

	I do feel my opinions are not valued
	5
	5
	
	
	

	I feel listened to but issues are not addressed due to time constraints/workloads
	6
	5
	1
	
	

	SCC procedures/processes are not followed
	1
	
	1
	
	

	There has not been any opportunities to share my views
	1
	
	1
	
	

	Within reason/mostly
	8
	
	2
	3
	3

	Staff are not consulted
	3
	
	1
	2
	

	Cluster working delays communication to individual centres
	3
	
	
	3
	

	Email communication is not effective
	2
	
	
	2
	

	Differences in staff working hours/contracts hampers communication
	2
	
	
	1
	1

	Communication is poor
	3
	
	
	
	3

	Our manger is effective and honest
	2
	
	
	
	2


	Change
	Number of comments

	 Summary of comments
	Total
	Q.14
	Q.15
	Q.16
	Q.25
	Q.31
	Q.32

	Consultation has been poor
	18
	4
	5
	6
	3
	
	

	Informed but not consulted
	14
	
	9
	5
	
	
	

	Staff and communities shape services
	14
	
	
	
	
	1
	13

	Change happens too frequently
	10
	1
	1
	
	3
	
	5

	Some managers are effective, some are not
	8
	
	
	
	7
	1
	

	I do not understand / unsure
	5
	1
	
	2
	
	1
	1

	My manager consults their team
	5
	
	3
	
	2
	
	

	Service and Cluster Managers have an influence over the shape of Children's Centres
	5
	
	
	
	
	5
	

	I understand but do not agree
	4
	3
	1
	
	
	
	

	Cuts shouldn't be made to frontline services
	3
	2
	
	
	1
	
	

	Service managers shape Children's Centres more than Cluster Managers
	3
	
	
	
	
	3
	

	More is being asked of us with less resources
	2
	1
	1
	
	
	
	

	I have not received sufficient information about the changes
	2
	2
	
	
	
	
	

	Cluster Managers have shaped Children's Centres
	2
	
	
	
	
	2
	

	Children's Centres are politically driven 
	2
	
	
	
	
	1
	1

	I am leaving
	1
	1
	
	
	
	
	

	I am looking forward to change
	1
	1
	
	
	
	
	

	Email communication if ineffective
	1
	
	1
	
	
	
	

	The meeting as County Hall was informative
	1
	
	1
	
	
	
	

	It's difficult to ask questions
	1
	
	1
	
	
	
	

	SCC has a lack of understanding about the role of Children's Centres
	1
	
	
	1
	
	
	

	Twisted arms and tick box management
	1
	
	
	
	
	1
	

	The centre no longer feel unique 
	1
	
	
	
	
	
	1


	Staff Well-being


	Number of comments

	Summary of comment
	Total
	Q.3
	Q.4
	Q.26

	I am happy…
	30
	13
	4
	13

	Increased workloads/feeling overwhelmed
	18
	11
	
	7

	Ever changing procedures does not enable you to track progress
	7
	1
	
	6

	Centre/office is  too small for the work that we deliver
	5
	
	5
	

	I used to feel a sense of achievement but since the announcement of my role being at risk of redundancy /cuts to children’s centres it is very hard to remain fully motivated.
	4
	2
	
	2

	I value my own contribution and seek to ever evolve within my role.
	3
	3
	
	

	Protocols are restrictive, constantly changing and prevent fulfilment of achievement
	3
	3
	
	

	I find the role boring.
	3
	2
	
	1

	Cluster working - moving around is time consuming and a waste of money/resource
	3
	
	3
	

	Heating issues
	3
	
	3
	

	Not supported by staff
	2
	2
	
	

	I am under the management of an external  When under County management I used to feel personal achievement as I was well managed. I now feel I have a lack of management and I am rarely set any targets or given any praise.
	2
	1
	
	1

	Focus is on numbers/statistics/budgets rather than on key concepts
	2
	2
	
	

	Feeling isolated/disconnected 
	2
	
	2
	

	I never know what to expect
	2
	
	
	2

	I feel the role of the CCT need to be more explicit within CC.
	1
	1
	
	

	Sometimes
	1
	1
	
	

	The Training opportunities that I have been offered have been extremely valuable in furthering my personal development.
	1
	1
	
	

	I do not get much feedback on what I have done well
	1
	1
	
	

	My manager empowers me
	1
	1
	
	

	Unsupported by my manager
	1
	1
	
	

	After being demoted I am no longer able to work to my full potential as roles and responsibilities have been taken away.
	1
	1
	
	1

	Equality across centres could be improved.
	1
	
	1
	

	No, I have left
	1
	
	
	1


	Training
	Number of comments

	 Summary of comment
	Total
	Q.12
	Q.13

	Lack of funding
	5
	5
	 

	Training is relevant to my role
	5
	2
	3

	Not given a choice, told which training must attend
	5
	5
	 

	My role limits implementation of training I have received 
	5
	 
	5

	I am well informed about training
	4
	4
	 

	There is not appropriate training for level 6 +
	4
	3
	1

	Information from training is not shared with the team due to time commitments
	4
	 
	4

	Information from training is shared with the team
	4
	 
	4

	Lack of cover to be able to attend training
	2
	2
	 

	Have received effective training to support my role
	2
	2
	 

	Lack of opportunities
	2
	1
	1

	There is no choice of training for admin staff
	2
	2
	 

	Some staff are favoured over others
	1
	 
	1


	Service Delivery
	Number of comments

	 Summary of comment
	Total
	Q.21
	Q.22
	Q.27

	Team work is really good in our centre/cluster
	14
	13
	
	3

	All staff want to make a difference
	6
	
	
	6

	Cluster working needs to be improved
	4
	4
	
	

	Risk of redundancy has made me rethink priorities
	4
	
	
	4

	Slow computers
	1
	
	1
	

	We can borrow equipment from other centres
	1
	
	1
	

	The amount of paperwork limits the amount of time spent with families
	1
	
	
	1

	National changes dampen morale
	2
	
	
	2


	Team Work
	No. comments

	 Summary of comment
	Total
	Q.28
	Q.29

	Team spirit is strong
	10
	9
	1

	There are peaks and troughs of team spirit
	5
	5
	

	Changes and jobs being at risk make morale low
	4
	4
	

	Office politics affect team spirit
	1
	1
	

	Staff successes are not celebrated
	3
	
	3

	It depends on the manager whether successes are celebrated.
	3
	
	3

	Successes are celebrated through supervision
	3
	
	3

	Successes are celebrated
	3
	
	3

	We have a celebration board where we celebrate staff successes as well as those of our service users
	1
	
	1



