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Objective: CIT to continuously improve Children’s Centres 

Remit: 
· To design, conduct and analyse the biannual Staff Surveys and to facilitate implementation of actions required.

· To review the CIT suggestion box on a regular basis.

· CIT to have delegation of authority to enlist the help of other Children’s Centres team members on a task and finish basis on specific projects as appropriate.

· CIT members to take responsibility for continuous liaison and promotion of discussion on relevant items within thematic teams.

· To maintain and monitor current IIP status to ensure standards are still being met

	Issue

	Specific actions
	Agreed tasks
	Measurables
	Timescale
	Progress

	April 2013 
Staff Survey

Areas for Improvement


	YOU
	SAID
	WE
	DID
	

	Staff have commented were made about staff not receiving an annual appraisal in the last few years and some commented that they had never received an annual appraisal.  


	Introduction of a standard format and procedure for Annual Appraisals
	Being looked at as part of CC programme plan.
	
	
	

	Staff would like more guidance (i.e. supervision case work/using SAP/prioritising).


	Staff need to be aware who to go to when they are having a problem on SAP.
Case work – What are we going to do about this? What do they need?
	Ensure Senior Administrators are fully aware of procedures and for them to have a point of call centrally when staff has queries. Lynda/Katherine
	
	Senior Admin meeting 16th July.
	

	General Overview
	A staff suggestion box to be set up in each centre – Template suggestion card to be produced to include Positives and negatives e.g. what went well? Even better if ….. 
	A template to be drawn up and emailed out to each centre senior admin requesting for a box to be set-up within the centre along with print outs of template, each month returns to be enveloped and sent into the Cit team to review. – Who to action this? 
	
	
	

	
	Cluster managers to be more visible, Managers to make time to observe staff.

	Suggestions on this? How do we work around this.
	
	
	

	Training/Sharing resources
	A better use of staff skills and resources across the county, Peer support to be introduced
	How can we improve this? 
Cluster working more closely. Introduce more peer working.

Family Support development day in October.
	
	
	

	Staff commented that communication from some managers/service managers is not effective/limited. 


	A standard template to be created for cluster and team meetings including items on the agenda such as core brief, newsletters. 
- How regular, should these be held monthly update? Cluster meetings/Team meetings. 
	A standard Agenda template to be drawn up for the different meetings, need to include items such as core brief, newsletter, update & feedback on change programme. – Agenda template produced to bring to next meeting to discuss agenda items/
	
	
	

	Change


	The wording of question 31 needs to be changed to read I feel service Managers and Cluster Managers have improved the culture of children’s Centres. 
	Staff survey (Oct) this to be amended. 
	
	
	

	Communication
	Awareness sessions to run every 6 months 
	Pam Hudd arranging next one to be in the summer term 
(Aug) 
	
	
	

	Communication
	Early Years provider sessions to be offered to staff, providers were receiving information before staff 

– Does this highlight information is not being filtered down to staff?
	This to be factored In if any future events are offered – central team to note.

	
	
	

	Communication

	Vicky Thomas to provide a paragraph in the monthly newsletter as a general update on where we are going and what we have achieved in the month. 
	This to be included in the monthly CC newsletters – Katherine
 
	
	
	

	Communication

	Staff to be made aware of the website change for Children’s Centres. 
	Link to be sent out to all staff and re-launched. –Pam/Katherine
	
	
	

	Communication
	SCC staff managed by PVI organisations to be given a forum /opportunity to discuss issues specific to them.
	Pam Hudd to set up an initial meeting
	
	
	

	Training 
	Training to be provided on the new outcomes criteria. 
	This to be fed back to Cluster/Service managers – How we move forward with this. Outcomes Meeting 29th July factor this in.
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


�A Workforce Development Plan and staff skill analysis is being produced as part of the CC Change Programme.  We should give this feedback to Vicky (I think she’s leading this?) so that she can include it.


�I wrote down that Family Support Workers would be interested in a Family Support Worker Network specific to their role – need to have someone to take this forward.


�To email newsletters to all staff, not just Cluster Managers.
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