[image: image1.jpg]¥y SureStart [FH
3 Change for Children's Centres

m\\



Proposals for change – August 2013 subject to consultation
This document has been produced for the information of Staff, Partners and Providers of Children’s Centre Services in Somerset.  The information in this document is based on an officer report on the “Proposed new Somerset Children’s Centre Area Structure from 2014/15”, based on one of a number of potential models which was considered by Somerset County Council’s Executive Leadership Team, Children’s Improvement Board and Lead Member in July 2013.  The report was produced as part of the work of the Children’s Centres Programme of Change and included feedback from approximately 8000 surveys sent out to staff, families (both users and non-users of Children’s Centres), early years providers, childminders and health visitors.  Further information about the Children’s Centre Programme of Change can be found on the Change for Children’s Centres website at http://change.somerset.gov.uk/childrenscentres/home/
	Ref 
	How it is now


	How it might be in the future (pending public consultation)


	1
	Children & Families
	

	1.1
	Children’s Centre services are not reaching enough families in most need.
	It is proposed that Children’s Centre services will reach a greater proportion of families in most need by targeting 80% available funding at families “in greatest need of intervention or further support”.


	1.2
	Children’s Centre services are only available in standard working hours.


	It is proposed that Children’s Centre services will be delivered more flexibly, with consideration given to evening and weekend opening times.



	1.4
	Children’s Centre services are delivered from approximately 151 “community access points” made up of: 

· 41 designated Children’s Centres

· GP Surgeries

· Village Halls

· A wide range of Community venues


	It is proposed that joined-up early help services continue to be delivered from approx 151 “community access points” made up of:

· 14 designated Children’s Centres

· 11-14 former designated Children’s Centres

· Libraries

· GP Surgeries

· Village Halls

· A wide range of Community venues



	1.5
	Children at the end of the Early Years Foundation Stage in Somerset are performing below average national levels.  In our most deprived areas they are performing significantly below average national levels.

	It is proposed that we target the majority of resources in our most deprived areas to make sure children are better prepared for school and standards improve.   

	2
	Leadership & Management
	

	2.1
	Children’s Centre services are currently managed in 14 clusters, with their own distinct boundaries.
	It is proposed that Children’s Centre services are managed in 5 “districts”, with pretty much the same boundaries as existing District Councils, Health and Social Care.  The proposed districts are:

· Taunton

· Taunton Deane & West Somerset

· Sedgemoor

· Mendip

· South Somerset



	2.2
	Services are managed by 14 Cluster Managers.


	It is proposed that Children’s Centre services are managed by 5 Managers – 1 per district.


	2.3
	In some areas there are good working relationships with other agencies, for example Health and Schools.  In other areas this partnership working is poor.


	It is proposed that Children Centres become “hubs” for early help services. This should help improve the integration of services and lead to less duplication. 



	3
	Funding
	

	3.1
	Children’s Centre budget allocation is made according to a historic formula, based on building running costs, management structures and staffing levels.  It is only partially based on the numbers of children aged 0-4 living in a district area.

	It is proposed that a greater proportion of future funding and staff resource is allocated to the level of need in an area, taking into account areas of deprivation and numbers of children aged 0-4 living in a district area.  It is proposed that budget allocation (2014-15) should be made according to greatest need (70%), universal (20%) and rurality (10%).


	4
	Buildings
	

	4.1
	41 designated Children’s Centre buildings are located across the county.  The size and locations of buildings do not always correlate with those areas that have the greatest need*.


	The proposal is for 14 designated Children’s Centre hubs to be located in areas of greatest need (i.e. where there are most vulnerable families).  Services would still be delivered from approximately 151 community access points.

	4.2
	Designated Children’s Centre buildings are supported by a network of key community delivery points.
	The proposal is that designated Children’s Centre buildings are supported by an enhanced network of key community delivery points.



	4.3
	There are 41 designated Children’s Centres registered with the Department for Education, made up of:

Sedgemoor – 9 

Taunton – 9
West Somerset – 4
South Somerset – 11
Mendip – 8


	It is proposed that 27 of the existing Children’s Centres are de-registered with the Department for Education, leaving the following designated Children’s Centres:

Sedgemoor – 3

Taunton – 2

Taunton Deane & West Somerset – 3

South Somerset – 3

Mendip - 3

11-14 of the buildings are proposed for use, either exclusively or in part, as key community access points (for example for Family Support Work, early help services, mobile library bases and/or for Court-ordered contact visits).  

Approx 9 – 11 buildings are proposed for use, either exclusively or in part, to expand Early Years services (for example, childcare), where there is sound evidence of need for these services.

Consideration would also be given to transferring the remainder of buildings for use by a school, library or for alternative uses within the community.

N.B: Details about how buildings might be used in the future will be subject to further, local consultation within individual communities.

 

	4.4
	Children’s Centre buildings are almost exclusively funded and used by Children’s Centre services.
	It is proposed that Children’s Centre services are re-designed so that as much resource as possible goes on front-line service delivery.  Costs of some buildings may be shared, or paid for entirely by other parties.  It is expected that buildings will become hubs for early help services.



	5
	Staffing
	

	5.1
	The existing Children’s Centres staff structure assumes Children’s Centre buildings are the main work bases.  All staff are assigned one of the 41 designated Children’s Centre buildings as their main work base.
	It is proposed that the Children’s Centres staff structure is more flexible, according to the needs of the community.  There may be requirements, particularly for Family Support Workers, to work from a variety of “community delivery points” and hub Children’s Centres.

The proposals would mean that Admin / reception / back office staff and Managers would be based at one of the 14 Children’ Centre hubs.


* Based on most recently available IMD data.
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The proposals in the document are all subject to consultation running from 2nd September – 28th October 2013.

