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     Outcome Focused
      Case Study
	Services Received: 

	


	Partnership Services: (eg HomeStart)

	The family received weekly home visiting by a Home-Start trained volunteer under the outreach contract over a 12 week period.  Each visit lasted between 2-3 hours.  Also regular phone contact between family and volunteer provided additional support.


	Profile of individuals/group:

(eg age/number in group/age of child/ethnicity/gender etc)
	e-start:

	 The family is made up of Mum (28) and her newborn (at the point of referral) baby.  They are a white British family and live in a West Somerset town.  The family have completed an e-start and are registered at Williton Children’s Centre.



	Outcomes – Success Indictors:

	· 3 – Ensure Children’s Safety and wellbeing
· 4 - Promoting healthy lifestyles

· 6 – Ensure support for children in greatest need


	Children’s Centre Involvement 

	The family were included in Home-Start’s Outreach contract with the West Somerset cluster of Children’s Centres.  During the 12 week support period the Home-Start volunteer assisted the family with completion of the Children’s Centre membership form, accompanied them to the Children’s Centre and took them to other local family groups. Their inclusion in the contract and with Home-Start’s regular home visiting work has now come to an end.


	Children’s Centre Contact/RFI

	N/A


	Summary:

	Why outcomes were needed:
Mum was vulnerable due to physical and emotional ill-health. She was referred to Home-Start by her midwife because of concerns about her ability to cope with a newborn baby in light of her physical limitations (including extreme fatigue) and because she was very shy and anxious about going out with the baby and meeting people. 

How outcomes were achieved:

The outcomes were achieved by placing a trained volunteer with the family whose gentle approach allowed a trusting and helpful relationship to quickly be established. The volunteer worked sensitively at Mum’s pace, initially providing emotional support in the home. When Mum was ready she accompanied her to her local children’s centre and helped her to complete the necessary paperwork for this. She then introduced her to other local groups, initially for short periods of time only, allowing her confidence to build naturally. The volunteer initially provided transport to these and when Mum was stronger began walking with her instead as a stepping stone towards independence. The volunteer also provided practical support in the home, helping Mum to establish safe, healthy routines that were manageable despite her physical difficulties. 
What helped outcomes to be achieved:

Regular supervision of the volunteer and reviews with the family, carried out by one of the professional staff ensured safe, supportive and effective working practices.
Efficient signposting and accompanying to other relevant services.
The generosity and compassion of an experienced and trained volunteer.
Barriers to achieving outcomes:    
Mum’s initial anxiety about meeting new people and thinking she might have to speak up in a group setting.



	Impact

(Were outcomes achieved?)

	The outcomes have been fully achieved during the 12 week support period. It has been very enabling for Mum who is now able to manage independently and pace herself sensibly. Baby is developing well and his needs are fully met.


	Quotes/summary from parent:

	“She (the volunteer) just seemed to get it. I didn’t even have to explain. She understood how I was feeling and didn’t push me until I was ready. She showed me that I could cope even though I thought I couldn’t. I am very grateful that she was kind to me when I felt low. She explained things in a way that I could understand and that helped me to believe I could manage. I now know other Mum’s with babies nearby who I never would have had the confidence to talk to if she hadn’t helped me.”



	Follow On:

(Referred to Homestart, etc)

	No further input from Home-Start, although Mum knows that she can self-refer back into our regular home visiting service at any point if she feels that this would be beneficial.
Continued involvement at local groups, including Children’s Centre as and when appropriate sessions are run.


	3 Month Review

	Mum continues to access local groups with her baby and has returned to very part-time work. She is enjoying motherhood and remains very grateful for the support that she received in the early days. Baby is very well, happy and loved.


	6 Month Review

	N/A as not enough time has passed yet



	9 Month Review

	N/A as not enough time has passed yet.


	Name:   Ali Sanderson
	Date:  18.12.13


