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Member’s Core Brief - July 2015

If you have feedback or questions on any of the items in this month’s Members Core Brief, please phone Lauren Fellingham, Communications Officer, on (01823) 359176 or email lfellingham@somerset.gov.uk.

Message from the Chief Executive and the Senior Leadership Team – Details need to be digested, but on the face of it the July budget wasn’t as tough as many predicted. It doesn’t look as though the speed of austerity will be stepped up and there was welcome talk of devolution and investment in roads and apprenticeships. However, we need to understand the implications of the living wage announcement and other aspects that could affect us. The bottom line remains that our budgets are under massive pressure. This makes it even more important that we suitably performance monitor the Core Council Programme and other council service areas and we will be looking for a renewed emphasis on this in the coming months.

SLT is pleased to be welcoming a new Director of Human Resources (HR) and Organisational Development (OD). Chris Squire will join us from mid-August from Northern, Eastern and Western Devon Clinical Commissioning Group (CCG). As well as time in the NHS and local government experience, Chris has extensive experience in the private and utilities sectors. We have also recently welcomed Sue Rogers to the authority. Sue has already taken up the role of interim Deputy Director of Education, working with us until a permanent appointment is made. Sue’s previous substantive role was with Kent County Council as a director of the county’s school improvement service. Sue is a teacher by background holding a number of senior teaching posts and will be supporting the Somerset children’s improvement plan’s nine priorities.

Core Council Programme updates

Adults Services redesign - We have designed a new customer pathway for adult’s services so we are clear how customers will enter the service, how their needs will be met and how they will leave the service. We are also designing a staffing structure to support this pathway.

Some of the main changes to the service include:

· Improving the first contact people have with the Council to make sure people are helped quickly and signposted to useful support without needing to have a social work assessment.

· Setting up ‘hubs’ in local communities so that people can arrange to speak to an Adult Social Care worker about their needs. This will allow workers to see more people in one place and give people the advice they need quickly and close to where they live. 

· Setting up a central safeguarding service to assess all safeguarding referrals and in the future handle all investigations. This will help to make the safeguarding process much more consistent and allow Community Support Teams to focus on assessment and reviews.

· We are working closely with our colleagues in the NHS to make sure health and social care services are joined up and supporting people to live independently.

The new staffing structure and the first of the hubs are on track to be up and running by September this year and will continue to develop over the next 12 months. For updates on the progress of the redesign and short films from the managers leading the different aspects of the redesign, visit: change.somerset.gov.uk/home/asp 
Somerset Choices - The new Somerset Choices website (www.somersetchoices.org.uk) is now live in a test version before a public launch this month. It provides information and advice on adult’s care and support services in Somerset. Although it is live, work will continue to fine-tune the site, check over the content and encourage more local care and support providers to upload their details. If you have any initial feedback on the website, please email help@somersetchoices.org.uk. There are plans to expand the website to include Children’s services and there is the potential for many other services to join the site.

News
Website Advertising – In the coming weeks advertising will be introduced to the Council’s website www.somerset.gov.uk. Numerous other local authorities have already done this and it will be a welcome new source of income. You can find information about our policy around appropriate advertising here http://www.somerset.gov.uk/policies-and-plans/policies/advertising-on-wwwsomersetgovuk/
Information

Invest to Save Fund – We’re looking for innovative ideas that could help save the authority money. The Invest to Save Fund is a £500,000 pot of money, which can be used to fund or launch schemes that will lead to eventual savings or a reduction in demand on SCC services. For 

example, a community could apply for cash to purchase equipment and then take on the running of a function or service that is usually carried out by the Council. Please help us to spread the word and, if you have any ideas yourself, please put forward them forward. For more information, please click here, email communities@somerset.gov.uk or phone (01823) 359200.
Gifts and Hospitality – are you transparent? - The Standards Committee has recently approved new guidance to members on the declaration of gifts and hospitality that you may be offered in the course of your duties.  The guidance which can be found here and is aimed at helping you to understand what to declare and when. The Code of Conduct requires you to declare any gifts or hospitality offered to you, which has a known or estimated value of £25 or over, within 28 days of receiving the offer. Please read and retain the guidance. To make it easier to register declarations we will soon be providing an online form for members to complete. Until this form is available, please email any declaration to Julia Netherton in the Community Governance Team at jnetherton@somerset.gov.uk
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Disclosure and Barring Services (DBS) checks for members’ - You will be aware of the revised policy on DBS checks for members approved by Full Council last week.  In coming weeks we will ensure that any member on a committee or group where the Council requires a DBS check has a check carried out as necessary.  You will be aware that the Council also agreed to encourage all members to undergo a DBS check.   If you want the Council to organise a check for you please contact Jamie Jackson in the Community Governance Team jajackson@somerset.gov.uk  and he will arrange for you to have a check carried out paid for by the Council. 
How do you want to receive notice of and papers for meetings? - The law has recently changed in respect of how members receive agendas and papers for formal meetings. Up until now members of committees have been sent a hard copy of agendas and papers to make sure that the law has been met in terms of ‘serving notice’ on the members of a Committee. Recent regulations allow members to choose to receive electronic agendas and papers or to be sent a link to papers on a website in preference to being sent hard copies of agendas. If you would like to exercise this option and stop receiving hard copies of agendas and papers, then please email Rebecca Dunstan in the Community Governance Team at rdunstan@somerset.gov.uk 
Celebrating the 60th anniversary of the Duke of Edinburgh’s Award - Somerset County Council currently supports about 50 groups to provide programmes to over 2,000 people each year. Next year marks the 60th anniversary of the Duke of Edinburgh’s Award (DofE) and we want to celebrate with a range of events and initiatives. One of the initiatives to help celebrate and raise awareness includes the foundation of a Somerset DofE Alumni Society. To promote this we’d like to share information and interesting stories from Members who have done their DofE. We’re interested in stories and pictures from across the years, and plan regular features on the Somerset Youth website and our social media channels. 

If you don’t have time to write about it, we can interview you, and we’re happy to scan photos so the originals remain safe. We’d like some high-profile ‘Founding Alumni’ to help generate interest in the society, so please let me know if you’d like to be actively involved or have your name associated with the initiative. Alongside the Alumni Society we are developing a Somerset DofE Committee to publicise our work and help fundraise and plan the 60th anniversary programme. We’re looking for willing people to work on promotional activity and fundraising campaigns, and to develop networks across the public and private sector to extend our DofE reach. 

If you have any stories that you’re happy to share, or would like more information about the committee’s initial work programme and ways in which Members can help, please contact Jeff Brown on (01823) 358170 or email jbrown@somerset.gov.uk.  

New Member Information Sheets
Please find below a list of the Member Information Sheets that have been published in the last month:

· Removal of Hinkley Point ‘A’ Off-Site Emergency Planning Area

· Care and Support in Extra Care Housing

· Flood Mitigation Fund

· Invest to Save Fund

· Somerset Choices

· "Connecting Devon and Somerset: Facts NOT myths"

· LD Programme – Procurement Update
All Information Sheets can be viewed at http://change.somerset.gov.uk/home/what/members/infosheets/. For more information, email Katherine Dunn at kydunn@somerset.gov.uk
Briefings

A fortnightly update is produced for council managers on policy developments in the public sector. These briefings highlight the latest thinking, guidance and legislation on issues that affect Somerset County Council.
	Policy Coordination update

	
[image: image2.emf]SCC Policy  Coordination Update Number 15.pdf



	Previous updates are available on the council’s intranet pages.


July 2015 meetings

(All meetings to be held at County Hall, Taunton unless otherwise specified)

	Date
	Committee/Board/Panel
	Time

	22/07/2015
	Scrutiny for Policies, Adults and Health
	10:00

	23/07/2015
	Somerset Health and Wellbeing Board
	10:00

	28/07/2015
	Scrutiny for Policies and Place Committee 
	10:00
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Somerset County Council


Guidance for Members’ on Gifts and Hospitality


 


1. General Advice 


 


In certain circumstances the acceptance of gifts and hospitality can be lawful and appropriate as provided for by the Members’ Code of Conduct.  It is your decision whether or not to accept any gift or hospitality that might be offered to you, having regard to how it might be perceived. But in general, you should treat with caution any offer or gift, favour or hospitality that is made to you personally. You could be accused of breaking the law or the Code of Conduct, or your personal reputation and that of the Council can be seriously jeopardised. This guidance is to help you make your decision.


 


2. Criminal Law 


 


It is a criminal offence ‘corruptly to solicit or receive’ any gift, reward or advantage as an inducement to doing or forbearing to do anything in respect of any transaction involving the Council. The onus would be on you to disprove any challenge on the grounds of corruption. 


 


3. Limits of Guidance 


 


This guidance does not apply to:

· Gifts and hospitality from family and friends (eg. as birthday or Christmas presents) that are not related to your position as a member. 


·  The acceptance of facilities or hospitality provided by the Council.


·  Gifts given to the Council that you accept formally on the Council’s behalf and are retained by the Council and not by you personally. 


 


4. Meaning of Gifts and Hospitality 


The expressions ‘gifts’ and ‘hospitality’ have wide meanings and no conclusive definition is possible. Gifts and hospitality include: 


·  The free gift of any goods or services. 


·  The opportunity to acquire any goods or services at a discount or at terms not available to the general public. 


· The opportunity to obtain goods or services not available to the general public. 


· The offer of food, drink, accommodation or entertainment or the opportunity to attend a cultural or sporting event. 


 


Common gifts include pens, diaries, calendars and other business stationery, articles of clothing, books, flowers and bouquets. You should however be cautious with purchases, when additional services, privileges or advantages are offered, which might be related to your position as a member. 


 


5. Examples of Acceptable Gifts and Hospitality 


 


Gifts and hospitality which may be accepted in your duties as a member, eg: 


·  Reasonable hospitality arising as a result of Council business and which may be provided by another public authority or as a matter of courtesy by a person or organisation with whom the Council has a legitimate connection. 


·  Normal and modest refreshment in connection with any meeting in the course of your work as a member (e.g. tea, coffee, biscuits and lunch). 


· Tickets for cultural and entertainment events which are sponsored or promoted by the Council, and the tickets are offered in relation to that sponsorship or promotion. 


· Small low value gifts (such as pens, calendars, diaries, flowers and other mementos and tokens). 


· Souvenirs from other public bodies intended as personal gifts arising from civic events. However, these should be treated as civic gifts for the organisation and passed to the Chairman to hold on behalf of the Council. 

It is appreciated that in certain circumstances it may cause offence to refuse gifts. In those circumstances, you should consider how the gift might be perceived and if you have any concern, you should receive the gift on behalf of the Council and pass it to the Chairman to hold on behalf of the Council. 

 


Gifts and hospitality worth more than £25 have to be registered and you should consider carefully whether to accept any gift or hospitality which is obviously above this value even if you consider it appropriate to do so.


6. Examples of Unacceptable Gifts and Hospitality 

(a) Paid holiday, leisure travel or accommodation

(b) Use of an individual or organisation’s flat or hotel


(c) Non- reciprocal invitations to high-profile or prestige events, unless specifically authorised on behalf of the Council


(d) Cash gifts


(e) Significant gifts in kind (eg a case of whisky)


7. Principles to Apply in Relation to Gifts and Hospitality 

 


In deciding whether it is appropriate to accept any gift or hospitality you are advised to apply the following principles: 


(a) You should not accept a gift or hospitality as an inducement or reward for anything you do as a member. If you have any suspicion that the motive behind the gift or hospitality is an inducement or reward you should decline it.  

(b) Not to accept a gift or hospitality of significant value or whose value is excessive in the circumstances. 

(c) Not to accept a gift or hospitality if acceptance might be open to misinterpretation. Such circumstances will include gifts and hospitality:


 


(i) From parties involved with the Council in a procurement process. 


(ii) From applicants for planning permission, licences, consents and approvals. 


(iii) From applicants at that time for grants, including voluntary bodies and other organisations applying for public funding. 


(iv) From parties at that time in legal proceedings with the Council. 


 


(d) Not to accept a gift or hospitality if you believe it will put you under any obligation to the provider as a consequence. 


(e) 
Never solicit any gift or hospitality and avoid giving any perception of so doing.







8. Registration and Declaration of Gifts and Hospitality 


 


The Code of Conduct for Members and Co-opted Members provides that gifts or hospitality with an estimated value in excess of £25 must be notified to the Monitoring Officer in writing within 28 days of receipt.  The registration should include the source and nature of the gift or hospitality. The Monitoring Officer will include the notification on a public register of gifts and hospitality.


 


The above requirement includes an accumulation of offers of gifts or hospitality from the same source which together exceed the £25 threshold.

Members are also recommended to register gifts or hospitality over £25 that have been offered but declined. 


 


You are also able to voluntarily register any significant gift or hospitality you receive below this value if you wish. However, there is no obligation to make a declaration in relation to gifts and hospitality on the register which are at or below £25 in value.


 


9. Reporting of Inappropriate Gifts and Hospitality offered 


 


Always report to the Monitoring Officer any circumstances where an inappropriate gift or hospitality has been offered to you. You may later be required to assist the Police in providing evidence. 


Julian Gale

Monitoring Officer


01823 359047

18/06/15
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A principle or rule to guide decisions and achieve rational outcomes, a policy is a 
statement of intent, and it is implemented through a procedure or protocol. 


1 


 


Somerset County Council Policy Coordination 
A fortnightly update on developments in national policy 
 
This issue contains: 


 Policy update (arranged by County Plan theme) 


 Think tank update 


 Consultations of interest 


 Events 


 In-house briefings 


 Opportunity to send feedback 
 
Previous fortnightly updates, all upcoming events, all active government consultations 
and policy news are now available on our new Policy Coordination intranet pages.  
 


Policy update 


A safer and healthier place 


Guidance: Monitoring the Mental Health Act: 2013 to 2014  
Published | 5 February 2015 


This is the fifth annual report by the Care Quality Commission on Government 
monitoring of the 1983 Mental Health Act.  
 
Louise Casey’s report into child protection at Rotherham council 
Published | 4 February 2015 


This is the report of an inspection carried out by Louise Casey at the request of the 
Secretary of State Eric Pickles.  
 
It examined how the council exercised its functions relating to governance, children 
and young people, and taxi/private hire licensing.  
 
Flooding in England: lead government department plan  
Published | 30 January 2015 


Updated to reflect the lessons learned from the winter floods 2013/14, this policy 
paper sets out Defra’s role in planning for and responding to flooding emergencies, 
and will help others design their own response. 
 
Research and analysis: The Global Calculator  
Published | 28 January 2015 


The Global Calculator is an open-source model of the world’s energy, land and food 
systems. It can be used to model versions of the future up to 2050 to see the 
implications for the climate.  
 


Issue 15: 9 February 2015 



http://intranet.somerset.gov.uk/planning-and-performance/policy-coordination2/

https://www.gov.uk/government/publications/monitoring-the-mental-health-act-2013-to-2014

https://www.gov.uk/government/publications/report-of-inspection-of-rotherham-metropolitan-borough-council

https://www.gov.uk/government/publications/flooding-in-england-lead-government-department-plan

https://www.gov.uk/government/publications/the-global-calculator
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Integrated health and social care programme expanded  
Published | 28 January 2015 


The programme to promote innovative ways of joining up health and social care has 
been extended to 11 new areas. 
 
New tool models youth smoking variation across England 
Published | 27 January 2015 


These newly released figures estimate smoking rates among young people in local 
areas for the first time. The data will help local organisations to respond to high levels 
of smoking within their areas and is available on the PHE Local Health website . 
 


Everyone has an equal opportunity to learn, work and enjoy where 
they live 


Research and analysis: Workload challenge: analysis of teacher responses  
Published | 6 February 2015 


This research looks into teachers’ opinions about the main causes of unnecessary 
workload in schools and their suggested solutions.  
 
Independent review into the local authority role in housing supply  
Published | 27 January 2015 


This review led by Natalie Elphicke and Keith House has published its final report into 
the role of local authorities in delivering housing. The government’s initial response is 
also available, welcoming the report and accepting its core recommendations. 
 
Research and analysis: Improving functional skills qualifications  
Published | 27 January 2015 


Report on functional skills in English and maths setting out improvements to be made 
by the summer to make them more reliable and valid.  
 


A thriving local economy, attracting jobs and investment 


Research and analysis: Small Business Survey 2012: further analysis  
Published | 28 January 2015 


This further analysis of the 2012 Small Business Survey data includes internet use, 
leadership teams, work in the public sector and social enterprises. 
 


Where people and communities have good quality services they  
need 


Policy paper: Heat map for the local government finance settlement 2015/16  
Published | 3 February 2015 


This map shows the area spending power per dwelling in 2015 to 2016. 


 



https://www.gov.uk/government/news/integrated-health-and-social-care-programme-expanded

https://www.gov.uk/government/news/new-tool-models-youth-smoking-variation-across-england

http://localhealth.org.uk/

https://www.gov.uk/government/publications/workload-challenge-analysis-of-teacher-responses

https://www.gov.uk/government/publications/review-into-the-local-authority-role-in-housing-supply

https://www.gov.uk/government/publications/the-governments-initial-response-to-the-elphicke-house-report

https://www.gov.uk/government/publications/the-governments-initial-response-to-the-elphicke-house-report

https://www.gov.uk/government/publications/improving-functional-skills-qualifications

https://www.gov.uk/government/publications/small-business-survey-2012-further-analysis

https://www.gov.uk/government/publications/heat-map-for-the-final-local-government-finance-settlement-2015-to-2016





pol·i·cy /ˈpäləsē/ 


A principle or rule to guide decisions and achieve rational outcomes, a policy is a 
statement of intent, and it is implemented through a procedure or protocol. 


3 


Think tank update 


Does money in adulthood affect adult outcomes? 
Joseph Rowntree Foundation | 25 January 2015 


There is ample evidence that adults with lower incomes tend to have worse outcomes 
including worse health, lower life expectancy and lower subjective wellbeing than 
individuals on higher incomes.  
 
But is money in adulthood itself important? Or are these relationships driven by other 
factors?  
 
This study reviews the evidence, focusing on research testing the relationship 
between money and outcomes in adulthood. 
 
Improving young people’s health and wellbeing: a framework for public health  
Association for Young People’s Health / Public Health England | January 2015 


This framework has been developed to enable local areas to better deliver public 
health for young people.  
 
It poses questions for councillors, health and wellbeing boards, commissioners, 
providers and education and learning settings to help them support young people to 
be healthy and to improve outcomes for young people. 
 
 


Consultations of interest 


The following new government consultations may be of interest. Consultations on 
previous issues that are still open can be viewed on our intranet page.  
The full list of government consultations is available on the gov.uk website.  
 


Partnership arrangements between NHS bodies and local authorities  
Consultation closes | 11:45pm 8 March 2015 


This consultation seeks views on bringing NHS England’s primary medical care 
functions into local authorities and health bodies’ partnership arrangements.  
 
These proposed amendments to the NHS Bodies and Local Authorities Partnership 
Arrangements Regulations 2000 aim to provide more flexibility around pooled budgets 
and more joined-up planning and commissioning.  
 


 


 



http://josephrowntreefoundation.cmail2.com/t/y-l-ihjjykl-yukrkhuydr-k/

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/399391/20150128_YP_HW_Framework_FINAL_WP__3_.pdf?utm_source=The+King%27s+Fund+newsletters&utm_medium=email&utm_campaign=5278338_HWBB+2015-02-09&dm_i=21A8,354SI,HFZGE3,BAEVF,1

http://intranet.somerset.gov.uk/planning-and-performance/policy-coordination2/

https://www.gov.uk/government/publications?keywords=&publication_filter_option=open-consultations&topics%5B%5D=all&departments%5B%5D=all&official_document_status=all&world_locations%5B%5D=all&from_date=&to_date=&commit=Refresh+results

https://www.gov.uk/government/consultations/partnership-arrangements-between-nhs-bodies-and-local-authorities
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Events 


New events are listed below, and our intranet page contains a full list of future events. 
 
Further devolution: the business view 
19 February 2015 | Manchester 
 
Next steps for Local Government: finance, policy priorities and supporting 
economic growth 
24 February 2015 | London 
 
Social policy and inequality 
25 February 2015 | London 
 
The devolution revolution - does the General Election matter for local 
government? 
25 February 2015 | London 
 
Rural health and wellbeing 
3 March 2015 | Manchester 
 
Housing policy seminar 
4 March 2015 | Manchester 
 
Evidence in Public Health 
10 March 2015 | Manchester 
 


In-house briefings 


Have you written any briefing papers that could be usefully shared? We are building a 
library on our intranet page to share briefings, increase knowledge and avoid 
duplication. Contact us on the address below to talk about making a submission. 
 


Feedback 


Send your comments, suggestions or thoughts to 
planningandperformance@somerset.gov.uk  



http://intranet.somerset.gov.uk/planning-and-performance/policy-coordination2/

http://www.ippr.org/events/37

http://www.westminsterforumprojects.co.uk/forums/event.php?eid=831

http://www.westminsterforumprojects.co.uk/forums/event.php?eid=831

http://www.lse.ac.uk/publicEvents/events/2015/02/20150225t1830vCLM202.aspx

https://lgaevents.local.gov.uk/lga/frontend/reg/thome.csp?pageID=12057&eventID=44&eventID=44

https://lgaevents.local.gov.uk/lga/frontend/reg/thome.csp?pageID=12057&eventID=44&eventID=44

http://www.rsnonline.org.uk/area-forums-seminars/seminar-programme-2014-2015

http://www.lse.ac.uk/publicEvents/events/2015/03/20150304t1830vCLM402.aspx

https://lgaevents.local.gov.uk/lga/frontend/reg/thome.csp?pageID=10909&eventID=40&eventID=40

mailto:planningandperformance@somerset.gov.uk




