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Learning Disabilities transfer update
This is an update on the transfer of the Council’s Learning Disability Provider Service (LDPS) to a new social enterprise.
In July, Cabinet awarded Dimensions UK the contract to set up a new Social Enterprise into which the current County Council Learning Disabilities Provider Service (LDPS) will transfer.                                                                                                                                                                                                                                                                                                                                                                       http://www1.somerset.gov.uk/council/board3d/2016%20July%2011%20Item%205%20Paper%20A%20Future%20Commissioning%20of%20Services%20by%20Learning%20Disabilities%20Provider%20Service%20.pdf 
Since then, there has been considerable work between SCC and Dimensions to prepare for the change.

We can confirm that the contract has been signed by both parties and all the details finalised. The scheduled launch date remains 1 April next year and Council staff are working closely with their counterparts in Dimensions to make the transfer as smooth as possible for customers, carers and staff.  

There are several work streams, including HR, IT, Property and Finance. Leads have been identified by Dimensions and SCC to work together on these. 

All the transition work is being coordinated by the Joint Implementation Board, co-chaired by Luke Joy-Smith (Managing Director of the new Social Enterprise) and Stephen Chandler, the County Council’s Director of Adult Social Services.
We have maintained strong engagement with our key stakeholders – people in the service, parents/carers and LDPS staff. Joint welcome letters have been sent from SCC and Dimensions to everyone individually, joint staff Communication and Action Group (CAG) meetings have been held along with three “Getting to know each other” sessions where people in the service and their carers have been able to meet Dimensions staff. There are also managers meetings on a monthly basis.

A brand and identity is being created for the new enterprise. Its development has involved customer speaking up groups and local staff CAG meetings (engaging with over 200 people) where we collected lots of ideas and feedback.

Alongside this a branding survey was available for all stakeholders to complete. There have since been two brand development workshops, where we looked at a list of around 300 ideas and came up with a short-list. This will be followed-up by a stakeholder focus group, another round of customer speaking up groups and a staff CAG activity.

A final recommendation for the name and brand will go for approval and sign-off early in the New Year.

Our commitment to maintaining the engagement and co-production with key stakeholders has included a recent process to appoint a parent/carer as a non-executive member of the Social Enterprise Board. We are now looking to also appoint a customer to this board.
Social Enterprise appointments 
Dimensions have made the following appointments for roles working with the new social enterprise:

Luke Joy-Smith – in place as Managing Director of the new Social Enterprise
Chris Best - in place as Head of HR of the new Social Enterprise

Lisa Evans – in place as Finance Director of the new Social Enterprise
	For more information please contact: 


	Name: Stephen Chandler – Director of Adult Services
Email:  STChandler@somerset.gov.uk
Tel No.: 01823 359009
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