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Serious Case Review highlights important lessons

A Serious Case Review was commissioned by the multi-agency Somerset Safeguarding Adults Board (SSAB) following the death of ‘Tom’ who took his own life in 2014, aged 43. Tom had sustained a traumatic brain injury in a road traffic accident in his early twenties, which left him with physical, cognitive and psychological issues. In addition, Tom had a dependency on drugs and alcohol.   The review highlighted important lessons to be learned by health and social care organisations.
The independent report will be published by the SSAB at 9:30am on Monday 12 June 2017 via its website www.ssab.safeguardingsomerset.org.uk 

It concludes that despite numerous contacts with many health and care professionals and the concerns of family members he was not provided with appropriate support. It highlights a lack of joined up working across social care, health bodies and drug and alcohol services. No organisation took a lead role in determining a coordinated, multi-agency response and opportunities to intervene in an integrated way were missed.
The report makes recommendations about how services can best support people with multiple and complex needs, including that Tom’s case features in multi-agency training and be disseminated beyond Somerset to stimulate debate and improve multi-agency responses. The report also calls for assistance from UK-wide charity Headway – the brain injury association, to which Headway Somerset is affiliated, in achieving these objectives.
In June last year the report’s author, Dr Margaret Flynn, presented Tom’s case to more than 100 professionals at an SSAB-organised, multi-agency learning event. Headway Somerset, which had provided Tom with valuable support for more than ten years, also contributed to the training.

The SSAB is a statutory partnership including Somerset County Council, Avon & Somerset Constabulary and the Somerset Clinical Commissioning Group who work together to protect vulnerable adults from harm.  Its Independent Chairman, Richard Crompton, said: “I would like to speak on behalf of the Board to express my deepest sympathy to Tom’s family for their loss.  Safeguarding adults is everyone’s business and an absolute priority for the Board and its partners, as it should be for everyone, and this review has highlighted a number of areas which require our continued focus and attention.  
“The review into Tom’s death made a number of recommendations, which the SSAB has fully accepted and will continue to oversee and monitor. I would like to publicly thank Tom’s family for their valuable input and involvement in working with both Margaret Flynn and the Board in helping us to identify the lessons to be learnt that will serve to prevent similar circumstances from occurring in Somerset in the future”.
Margaret Flynn said: “Tom's brain injury was as unexpected as it was sudden. Yet his family's grief and growing concerns were met with incomprehension. Tom was believed to be making unwise decisions; choosing to breach tenancy agreements; and choosing to abuse substances. Such beliefs compounded his own and his family's distress. Tom's life and death raise questions about the importance of understanding people's pre-brain injured lives and seeing them in terms of support needs. His life mattered. Somerset services acknowledge that they could and should have done better.”
The family of Tom have issued the following statement: “The review into Tom’s death highlighted several shortcomings in the care he received following his traumatic brain injury over 20 years ago.

“During Tom’s life we called on multiple agencies to help us to support him. This case review has clearly identified that Tom did not receive the support and help he was entitled to, and nor did we as a family. We thank Margaret Flynn for her dedication in identifying and documenting these issues in a formal manner.

“We would like to thank Headway Somerset for their long term support. We are eternally grateful for all they tried to do for Tom and us as a family. We hope that the safeguarding board will work closely with both Headway Somerset and Headway – the brain injury association to ensure better training for professionals in supporting the long-term rehabilitation needs of individuals with acquired brain injuries in the future.”
Peter McCabe, Chief Executive of Headway – the brain injury association, said: “We welcome the acknowledgement that mistakes were made and lessons must be learned, and note the actions that have taken place since the report was completed.

“However, the tragic reality is that Tom, a vulnerable adult, was failed by agencies whose responsibility it was to protect and support him.

“There was no clearly identified lead to co-ordinate and oversee an appropriate and comprehensive programme of care and there was insufficient multi-agency collaboration to meet his complex needs.

“It is vital that all local authorities take time to read and fully digest this report and learn the lessons contained within in order to ensure that no other brain injury survivors are similarly let down.”
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