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One Public Estate Programme – Background and Update
Summary: To provide all County Council Members with information relating to the One Public Estate Programme in Somerset. This includes background information for new Members, plus a general update on the programme since the last Member Information update in February 2017.
Background: The national One Public Estate (OPE) Programme is managed by the Cabinet Office Government Property Unit (GPU) and Local Government Association (LGA). The national OPE programme has three core objectives:

· creating economic growth (new homes and jobs)

· delivering more integrated, customer-focused services

· generating efficiencies, though capital receipts and reduced running costs. 

Nationally the programme is aiming (by 2019-20) to generate 44,000 jobs, release land for 25,000 homes, raise £415 million in capital receipts from sales, and cut running costs by £98 million. From its start with 12 pilot councils in 2013, OPE now has over 250 local authorities in England participating in the programme. Click here to see which councils are participating in OPE [link to https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/559390/council-list.csv/preview]. 
Somerset County Council has approximately 110 customer-facing properties, located in 38 towns and large villages. Much of this estate is in a poor condition, requiring significant repairs and maintenance in the years ahead. OPE provides a means to save money for Somerset residents through reducing running costs and sharing services, as well as seeking opportunities to generate Capital Receipts by selling unneeded property. 

The OPE Programme in Somerset commenced in October 2016 with a successful bid by the Somerset OPE Partnership (made up of all of Somerset’s Councils, Police, Fire and Health services). We were awarded £177,500 to look at the feasibility of running projects in Somerset, building on the success of our earlier Customer Access and Shared Assets (CASA) Programme, which aimed to create shared customer access hubs across the county. The Glastonbury Library Hub [http://www.somerset.gov.uk/policies-and-plans/schemes-and-initiatives/using-our-customer-hubs/] opened in July 2016, delivering savings of £30,000 on annual running costs, with feedback showing very high levels of customer satisfaction. 

The OPE Programme involves collaborating and working closely with partners to share properties across a range of services; enabling greater efficiencies through creating back office / operational / customer and business Hubs. The vacated sites will be used to generate income and provide opportunities for additional housing or jobs in the county. The business planning and project activities completed to date have estimated Somerset will benefit by potential savings of £12.6m on running costs across the partnership organisations, as well as improved access to services for Somerset residents.
OPE Projects at July 2017
Currently within the One Public Estate Programme in Somerset, we are looking at six towns where projects are either being considered (at Feasibility Stage) or have their business cases at the review stage:

· Bridgwater

· Chard 

· Shepton Mallet

· Taunton

· Williton

· Yeovil

Each project is defined by the relevant public sector partners, which include:
· Mendip, South Somerset, Sedgemoor and West Somerset District Councils, and Taunton Deane Borough Council

· Avon and Somerset Police 

· Devon and Somerset Fire and Rescue Service

· Somerset Clinical Commissioning Group (CCG)

· Somerset Partnership NHS Trust

· South Western Ambulance Service

· Department of Work & Pensions (Job Centre Plus)

Each project has a different mix of partners / aims and objectives / starting points / milestones and timescales. To provide specific updates would take up too many pages in this update – therefore the OPE Project Team would like to invite Members with a specific interest in any of the towns / partners / property and asset base to contact us and we will arrange a briefing for the relevant project.

We are in the process of updating our external communications for the OPE programme, so additional information (such as Frequently Asked Questions (FAQs) will be available online within the next week. Alternatively any member of the OPE Somerset Team can be contacted directly: 
	Role
	Name
	Email

	SRO (Senior Responsible Officer)
	Claire Lovett
	CLovett@somerset.gov.uk

	Programme Manager
	Jon Marks
	JPMarks@somerset.gov.uk

	OPE Project Managers
	Nena Beric

Sian Powell
	NBeric@somerset.gov.uk
SLPowell@somerset.gov.uk

	OPE Project & Change Officers
	Rose Mercer

Sue Windley
	RXMercer@somerset.gov.uk
SWindley@somerset.gov.uk


	For more information please contact: 


	Name: Jon Marks
Email: JPMarks@somerset.gov.uk
Tel No.: 01823 359111
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