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MTFP Savings 17/18 Progress Update
This information sheet is to provide Members with an update on the Medium Term Financial Plan (MTFP) themed savings approved as part of the budget papers in February 2017. You will remember that there were 7 themes generating £18m of savings in 2017/18 across the Council. The 7 themes were explained in some detail with over 144 pages of text explaining how this work would be developed and gave examples of the sorts of savings we would need to find.
Overall, the themed savings are to generate over £33m of savings over 4 years, as we head towards being a self-financing council once the government has removed all of our revenue grant funding. The table below shows the breakdown of how these savings are categorised into themes.

	
	2017/18
	2018/19
	2019/20
	2020/21
	Total

	
	£m
	£m
	£m
	£m
	£m

	Technology & People
	2.000
	1.840
	2.666
	2.572
	9.078

	Productivity & Culture
	0.392
	0.322
	0.230
	0.230
	1.173

	Commercial & Third Party Spend
	2.796
	2.600
	1.077
	0.000
	6.473

	Stronger Communities
	0.237
	0.051
	0.000
	0.000
	0.288

	Partnership & Integration
	0.300
	0.330
	0.300
	0.300
	1.230

	Service Redesign
	10.280
	0.246
	0.460
	0.000
	10.986

	Transport
	2.113
	0.700
	1.000
	0.300
	4.113

	Total
	18.119
	6.089
	5.733
	3.402
	


Progress to Date

A number of the savings outlined in the papers back in February have been achieved and decisions have been taken by Cabinet, by Cabinet Members or by Officers. There are still more decisions to take as purdah for the elections has restricted some activity and some of the savings proposals will require consultation exercises. Decisions taken so far are posted on our community governance website. 

Information sheets for some of the themes will follow this one so that you can see and check progress on themes. There will be one for transport and one for service redesign and this one will summarise all of the activity. 
As stated, decisions have followed our normal governance process. This information sheet includes a summary of all of the savings taken to date which include:

· Those savings that are full year effect of a decision made in a previous year;

· Those savings where Directors or Strategic Managers have made staff savings as per the outlined proposal in a theme;

· Those savings where Cabinet has taken a decision to award a contract which in doing so has confirmed an MTFP saving;
· Those savings where an individual Cabinet Member or Officer has taken a decision posted on our Community Governance website.

The Table at the end of this information sheet lists the savings proposals achieved to date. It also shows those decisions and savings that are still to be taken to show the full £18m savings total.
Background Papers

6th February MTFP Cabinet Papers

http://democracy.somerset.gov.uk/documents/g326/Public%20reports%20pack%2006th-Feb-2017%2010.00%20Cabinet.pdf?T=10
	For more information please contact: 


	Name: Kevin Nacey
Email: kbnacey@somerset.gov.uk

Tel No: 01823 356908


TABLE of MTFP Savings

	Savings made so far


	£m

	Savings in Support Staff for those services not part of Southwest One and through management of vacancies in a range of services such as HR, IT, Finance, Communications, Property, and Legal.


	1.442

	Savings made from return of Southwest One services


	1.500

	Procurement savings across a range of services (IT, Transport, and travel budgets across the Council using Skype)


	1.360



	Reduction in internal audit days purchased – this was agreed by Audit Committee in March


	0.024

	Savings from increased use of technology specifically in Adult Social Care business support


	0.500

	This proposal reduces social worker staff used in Somerset Direct. The work has been redesigned to improve delivery in Adult Social Care operations.


	0.080

	Amalgamation of some of the sensory services or ceasing some of them as part of a review with providers


	0.020

	Reduction in local authority funding to Citizens Advice Bureaux

 
	0.050

	Transport savings including a reduction in concessionary fares costs due to a corresponding reduction in commercial routes


	2.113

	Savings related to sharing Registration and Educational services with North Somerset


	0.300

	Reduction in agency spend on temporary staff


	0.321

	Savings from our new highways contract from reduced rates not activity


	0.400

	Service redesign of Children’s placements spend, reviewing process, increasing capacity in the market for SCC use so that there is choice in allocation of cases and therefore many will cost less than before without affecting quality in an adverse way.

 
	1.046

	Savings aimed at reducing our building running costs as part of the CASA and One Public Estate projects 


	0.117

	Funding activity via current capital allocations previously funded from service revenue budgets such as Rights of Way stock, non-safety pothole defects and charging staff who work on major projects to capital

 
	0.240

	Waste disposal savings as agreed by the Somerset Waste Partnership


	0.198

	Savings in Public Health to meet reductions in Public Health Grant

 
	0.168

	Savings where decisions or consultations are still to be made


	£m

	Further Procurement savings across the Council


	1.068

	Savings aimed at reducing our building running costs across the council portfolio of assets. This will require consultation with service users in children’s centres, libraries and in our mental health accommodation. Savings will come from reduced running costs rather than service activity


	1.091

	Review to Improve Lives programme
A reduction in spend on learning disability placements.  This is through recommissioning some traditional service arrangements with modern cost effective alternatives.  It will also include reviewing individual support arrangements to ensure appropriate ‘promoting independence’ plans are in place and finally it will include where appropriate negotiating some provider fee levels downwards on the basis of a detailed analysis moving to industry norms.


	4.634

	Further transport savings by reviewing high cost SEN routes

 
	1.307

	There is a saving in the budget for flood mitigation schemes. The majority of requests for such schemes have been met in previous years and the remaining requests can be managed with a much smaller budget. 

	0.140

	Total Savings Planned


	18.119
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