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Passenger Transport Project
This information sheet is to introduce you to the work of the Transport Project; one of five priority areas within Somerset County Council linked to our high spend areas of business.  The project is looking to achieve £4.1m worth of savings between the 2016/17 and 2019/20 MTFP years.
Our overall transport budget is currently set at approximately £26m and funds both statutory and discretionary services across:-
· Adult Social Care, Learning Disabilities and Health transport
· Community & Public Bus Services, including the entirety of the Concessionary Fare Scheme (payments to operators, production of passes and management)

· Further Education transport
· Home to School transport 

· Special Education transport 
· Children’s social care transport
Income of approximately £4m is generated from passengers in the discretionary areas such as adult social care and further education, but this does not fully recover the costs of provision. 

The Transport Project is likely to make changes to all passenger transport commissioned or delivered by Somerset County Council over the 4 year period.  
To achieve the savings and to apply best practice, we are currently reviewing how we provide transport to make sure:

· affordable and accessible transport options continue to be offered to our most vulnerable Somerset residents, in particular those with educational, social care and community needs 

· our transport routes and vehicles are planned and used as efficiently as possible

· our transport provision supports children, families and communities to be more resilient and independent

Although centred on transport, much of the savings will be achieved though process change during care and education assessment, thus reducing the need for transport to be provided. This will require a cultural change for care and social workers but also within the wider community where there is an existing expectation that a specific type of transport will be provided and at little or no cost. It is anticipated that formal public consultation will take place on specific proposals following initial planning activity.  A large proportion of education transport is statutory but robust eligibility policies across all children’s and adult services are required to assist front line staff in making their assessments.  

Project success will be achieved by:

· working more closely, and cooperating with, partners and providers to share costs and deliver the best transport services we can with the reduced funding we have

· investing in voluntary groups to support transport service provision
.  For example, the ongoing recruitment of volunteer drivers and Passenger Assistants through our contract with Somerset You Can Do https://do-it.org/organisations/somerset-you-can-do-services  
· consulting with parents and service users, and signposting them to alternative modes of travel that also benefit them.  For example, the promotion of cycling and walking to achieve healthy outcomes 
.
Transport provision is integral to the smooth-running of many of SCC’s services, and the ongoing welfare of many of our citizens.  The Transport Project is therefore interdependent with elements of other service reviews, which are also currently underway. Officers are making sure these links are being made.
It is also aligned to the Somerset Total Transport Project, which will deliver a live public web portal to enable service users and members of the public to plan local journeys, make community transport bookings and link up with transport users online.  This will be live in the spring of next year.
	For more information please contact: 


	Name: Jane Newell

Email: JNewell3@somerset.gov.uk

Tel No: 01823 359604 / 07973625779
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� Somerset Children and Young People’s Plan 2016-19


� The County Plan 2016-20


� The County Plan 2016-20


� Health and Wellbeing Strategy for Somerset 2013-18
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