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Information

for County Councillors

	From:
	Alyn Jones, Interim Director of Economic and Community Infrastructure Operations


	Date: 
	7th August 2017



	To: 
	All County Councillors 


Small Improvement Schemes Programme

The County Council’s Small Improvement Schemes (SIS) Programme has been running for 6 years and has seen the successful implementation of over 160 minor highway improvement schemes so far.

We are planning on opening a window for new scheme submissions in September 2017. To ensure Members are adequately briefed upon and understand the process for submitting and delivering Small Improvement Schemes Briefing Workshops have been arranged.  These will also provide an opportunity to discuss both our respective roles in the delivery of schemes and the joint management of stakeholder expectation as well as including a Q&A session with the SIS team.

Please note that your attendance at one of these sessions is a prerequisite prior to submitting a new scheme request.

All sessions will be held at County Hall. The dates are: 

1) Monday 4th September
Time 14:00-16:00 

2) Tuesday 5th September 
Time 10:00-12:00

3) Monday 11th September 
Time 14:00-16:00

4) Thursday 14th September 
Time 10:00-12:00

An email will be sent to Members County Council addresses also advising of these dates and inviting Members to indicate which workshop they would prefer to attend.  A confirmation email and a list of attendees for each meeting will be sent out in due course.
Key Objectives of the Briefing Workshops

· Introduction to the Small Improvement Schemes programme
· Delivered schemes
· Member and Officer Roles and managing expectation

· SIS process

· Traffic Choices website

· Applications and Scorecarding

· Consultation and community by-in

· Programming and Timescales

· Contact details 

· Post construction activities
	For more information please contact: 


	Name: Mark Blissett/ Kerry Jones

Email: isdeliverysomerset.gov.uk

Tel No.: 01823 359534
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