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	To: 
	All County Councillors 


Family Hubs and Support Services
Background - Following the Leaders statement at Full Council in July, this member briefing sets out the proposed process of engagement which will be undertaken on the implementation of family support services and the consultation arrangements for the future use of children’s centres.
This follows the approval in 2016 by Full Council of the Somerset Children and Young People’s Plan (CYPP) 2016-2019 and a priority to “establish early help hubs in local communities offering multi-agency integrated services that identify and support children and families who need additional help and can intervene quickly”.  

The CYPP also includes agreed actions to develop proposals for the future use of children’s centre buildings in the context of an ‘integrated early help offer’.

The vision for the new service is to create an integrated universal health and targeted early intervention service that provides a holistic response to the needs of children and their families. Key aims of the new service will include:

· Responding to the government decision to end the DCLG troubled families grant in 2020 and cut the DoH grant for public health, which currently fund getset and health visiting services.

· Engaging hard to reach families through evidence-based interventions, and reducing the need for high cost statutory services including social care
· Protecting frontline delivery as much as possible by reducing management and business support processes, and overheads associated with buildings
· Supporting community empowerment and the use of volunteers
The teams will be made up of a multi-disciplinary core team (initially the current SCC getset service which includes children’s centres and targeted / complex family support service; with health visitors and school nurses) with links to other members of a wider multiagency team e.g. mental health services, adolescent services, midwifery, schools support staff and local voluntary and community support groups or activities. 
A presentation on the aims of the new service and the work being undertaken was presented to the Scrutiny Committee for Policy, Children and Families on the 28 July 2017, papers can be found here.
Next steps - The consultation on the integrated family support service model will consider how the service will be delivered across the county with due regard to areas of deprivation, rurality issues and accessibility by some of the most vulnerable families in Somerset. 
As part of the development of the family support service there will be a greater emphasis on the services supporting children, families and communities and there is no requirement for staff to deliver services from dedicated buildings to achieve this aim in the future. Much of the existing children’s centres activity is already delivered through a range of community buildings and it is hoped to increase this alongside home visiting or digital advice and information, which does not rely on buildings at all. 
Where there are a range of location options, the priority will be to meet the needs of vulnerable families, both in relation to delivering the new service, and addressing the need for additional school places and meeting childcare sufficiency requirements for parents - in the most cost effective manner. Co-location with other appropriate services to increase access and reduce costs, namely; health clinics, libraries, leisure centres, partner and community buildings, will also be a key consideration. The aim is to maximise the use of buildings for the wider community.
Based on the above, initial estimates suggest that the new integrated service will require 10 main centres, with a number of additional outreach locations to be determined based on local need. 

The consultation exercise over the autumn 2017 will involve members, children and families, local stakeholders e.g. schools, nurseries, GPs, and the wider community in considering the above factors. We will use a variety of methods to engage people including an online survey, face to face meetings and drop in events in local areas. A full consultation plan is being prepared.
Following the consultation the final recommendations will be brought back to Cabinet for a decision in early 2018.

During September face to face member briefings will be arranged, along with individual meetings with members who have a children’s centre building situated in their ward. 

Information on current children’s centres in Somerset can be found here.
	For more information please contact: 


	Name: Philippa Granthier
Email: pgranthier@somerset.gov.uk
Tel No.: 01823 359749
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