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Heart of the South West Productivity Strategy
Background
The Productivity Strategy is a key strategic document for the Heart of the South West (HotSW) area (Somerset, Devon, Torbay and Plymouth). The Strategy identifies the steps necessary to deliver its aim of “productivity and prosperity” for all parts of the HotSW and double the net worth of the HotSW economy to £70 billion of GVA (Gross Value Added) by 2036.
The Strategy has been jointly developed by the HotSW partnership of 17 local authorities, two National Parks, the Local Enterprise Partnership (LEP), three Clinical Commissioning Groups (CCGs), private and third sector partners and central Government.  It will replace the HotSW Strategic Economic Plan.
The Strategy will be ‘owned’ and delivered by the local authorities and the National Parks through a new Joint Committee and working in collaboration with the Local Enterprise Partnership and the CCGs. 

The draft Productivity Strategy is currently out for consultation until 30 November. It will be considered by the Scrutiny for Policies and Place Committee on 31 October and Somerset County Council’s response will be discussed by Cabinet on 15 November for sign off before the end of the consultation period. Members are also asked to share the document with the public, businesses and other organisations in their communities and encourage them to respond to the consultation.

Why a Productivity Strategy is necessary

Productivity is measured in GVA and is linked to improved quality of life and overall prosperity. The Heart of the South West LEP area is 32nd out of 39 LEP areas in terms of GVA and productivity in Somerset is 23% below the UK average: closing that gap would add £2.9bn per year to the Somerset economy.  

Since the financial crisis employment has risen strongly in the HotSW, yet productivity has slipped against the UK average. Closing this gap is vital to realising our area’s potential and supporting communities, improving living standards, increasing quality of life and reducing demand for public services. 
Furthermore, evidence shows that in the HotSW:
· Businesses are less likely to export or invest in innovation;

· We have a growing and ageing population;

· We have significant skills shortages in some sectors;

· We have issues with transport and digital connectivity; and

· We have growing infrastructure demands for both housing and employment.

Productivity is also a key economic objective for the Government. The Productivity Strategy is therefore important for:

· Engagement with the UK Industrial Strategy;
· Securing investment for our area (for example via the Government’s proposed Shared Prosperity Fund); and
· Achieving our ambitions for devolution.
Crucially, at the local level the Strategy will also:

· Align local economic delivery plans and strategies (e.g. Somerset Growth Plan 2017-2030); and
· Draw together local partner resources.
What is in the Strategy?

The Strategy proposes to deliver prosperity and productivity across the entire HotSW and to do so in an inclusive way. It proposes to build on existing strengths such as aerospace, advanced manufacturing, nuclear energy and agri-tech as well as exploiting new opportunities and releasing untapped potential.
The Strategy is built around three key objectives:

· Developing leadership and knowledge within businesses in our area;

· Strengthening the connectivity and infrastructure our businesses and people rely on; and
· Developing the ability of people in our area to work and learn in a rapidly changing economy.
	
	Leadership and knowledge
	Connectivity and infrastructure
	Working and 

learning

	Aspiration
	To substantially improve the productivity of businesses in the area. 


	Improve our physical and natural assets to support wellbeing and economic opportunities.

	Meet the potential of every individual within the area to work and contribute to our shared prosperity. 

	High-level aim
	Help develop innovative, ambitious, growing businesses that can compete internationally. 


	Create vibrant places that are attractive to skilled people and new investment, with infrastructure to support productivity growth. 


	Develop, attract and retain a highly skilled and adaptable workforce. 



	Strategic objective
	Programmes 

· Management excellence

· New markets, new opportunities

· Remove barriers to expansion

· Attract talent and investment 
	Programmes 

· Clean energy infrastructure

· Connectivity and resilience

· Land for business and housing needs

· Natural capital to support productivity

	Programmes 

· Skills for a knowledge-led economy

· Pathways to success

· Access to work and opportunities 

· Skills for our ‘golden opportunities’




Next steps

Consultation

A full public consultation is now under way. Hosted on www.torbay.gov.uk/devolution it will end on 30th November. All stakeholders and partners are encouraged to take part. 
Approval and monitoring
To oversee delivery of the Productivity Strategy a new Joint Committee will be created. Each partner authority’s Leaders will sit on it as voting members.  In addition, the LEP and the CCGs will have non-voting representation on the Committee.  The Joint Committee, alongside the LEP Board, will approve the completed Strategy and be responsible for overseeing its delivery. More information is available here: http://democracy.somerset.gov.uk/documents/s4947/HotSW%20Joint%20Committee.pdf  

Delivering the Strategy
Key officers from partner authorities will shortly come together to begin discussions on the best approaches to delivering the Productivity Strategy. This will include how to bring all the necessary stakeholders, resources and levers together to turn the Strategy into reality.
	For more information please contact: 


	Name: Alastair Higton, Executive Assistant Policy & Research
Email: ARHigton@somerset.gov.uk    
Tel No: 07977 410446
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