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Library Service Redesign Project update
Background

Thriving, modern library services are very much a part of the future of Somerset County Council.  Somerset’s Library Service has been modernising and delivers a much wider range of services than was the case a few years ago.  We have received national recognition for innovative developments (for example, the Glass Box and Somerset’s Autism Collection), and performance and customer satisfaction are very high.  We wish to continue this success story.  However, we must live within our means at a time when our finances are under considerable pressure. All services have had to find substantial savings and libraries have a part to play in this process. 

A three-year plan is being developed to redesign the Library Service and put it on a sustainable financial footing for the long-term. A Member’s Information Sheet (no. 2017-21/19) was circulated in September, outlining the objectives of the plan and the early steps in its development.
Since then we have:

· Held meetings with local members, library friends group and community representatives to gather more information and discuss what options there may be for community involvement in the running of libraries.  We are holding meetings to cover all 34 of our libraries, and this engagement will continue until mid-November.  Many local members have already input into the process and your continued support and engagement is much appreciated. 
· Presented the service re-design approach to the Scrutiny Committee (Policies and Places) on 3 October.  Scrutiny Committee were supportive of the vision and approach outlined, and resolved to support the proposal to maintain an in-house library service (rather than an externalised delivery model) for the next three years.
A vision and strategic approach for the Library Service
Having taken on board Scrutiny Committee comments, we have now drafted a full vision document (attached), which considers national policy, the current strengths and weaknesses of the service and the likely level of available resources over the coming years before describing how the approach will be taken forward.
The document proposes a strategic direction of travel for the service, it does not set out any specific proposals – these will be developed in due course and will be subject to full public consultation.  However, the vision, strategy and outcomes framework will be a significant foundation for the development of specific options.  This being the case, we want to give councillors the opportunity to review and feedback on the full draft document before it is finalised.
Next steps
· Feedback on the proposed Vision and Outcomes document
Councillors are encouraged to read the document and provide feedback or comments in advance of a Cabinet Member Decision, in mid-November.  The Scrutiny Committee for Policies and Place have already considered and debated the significant aspects of the approach, but we want to give councillors an opportunity to review the full document. 
Feedback and comments should be provided in writing to Oliver Woodhams or Sue Crowley by no later than Monday 13th November.  Oliver and Sue are available and happy to answer any queries on the document and meet with councillors if required. 

· Specific proposals and consultation
The Cabinet Member for Resources and Economic Development is due to take a decision in November.  Following that decision and the conclusion of the engagement meetings, specific proposals will be drawn up ready for consultation early in the new year.  A further Information Sheet will be circulated prior to the consultation period.
	For more information please contact: 


	Name: Oliver Woodhams, Strategic Manager, Community and Traded Services

Email:  OWoodhams@somerset.gov.uk
Tel No.: 07977 400667
Name: Sue Crowley, Strategic Manager, Library Service
Email: SACrowley@somerset.gov.uk 
Tel No.: 01823 355429
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