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Information

For County Councillors

	From:
	Julian Wooster, Director of Children’s Services and Trudi Grant, Director of Public Health


	Date: 
	17 January, 2018



	To: 
	All County Councillors / or specific local councillors



Family Support Service Update
Following the recent public consultation we would like to update you on plans for a Family Support Service to deliver support for families and children in Somerset.
Background

Proposals for change follow the approval in 2016 by Full Council of the Somerset Children and Young People’s Plan (CYPP) 2016-2019 and a priority to “establish early help hubs in local communities offering multi-agency integrated services that identify and support children and families who need additional help and can intervene quickly”.

A public consultation took place between 25 September and 1 December, 2017, asking for feedback on proposals for the Family Support Service. These aimed to make support as accessible possible to those who need it most, and fully join-up the County Council’s getset service (which includes Children’s Centre support for 0 to 4-year-olds and support for families with children aged 0 to 19) with support from Health Visitors (0-5 year olds) and School Nurses (5-19 year olds).

The proposals included how the service could make more use of technology, and provide a wide network of places in local communities delivering early childhood services. The service would make use of venues appropriate to the support being offered, such as in families homes, schools, health centres and village halls.

The proposals also looked to remove the “Sure Start Children’s Centre” status or “designation” from 16 current buildings and develop 8 into Family Centres that would operate within a wider community network to reflect the outreach and enhanced family visiting model. 

The other 16 buildings that currently have Sure Start Children’s Centre status would continue to offer early childhood services including education and nursery places to help meet the demand.

Responses to the consultation
Nearly 850 people took part in the consultation, including nearly 500 completing a questionnaire. The consultation provided further evidence that the integration of getset and Health Visitor/School Nursing service would be welcomed by service users. There was also general support for the other key principles of focussing spend on services rather than buildings and the potential for greater use of online information.
Concerns were raised about the proposals to change the status and use of some Sure Start Children’s Centre buildings and there was clearly a perception that this would mean a reduction in services or that children and families would have to travel further or to one of the Family Centres for support. This is not the case. A reduction in buildings funded and maintained by the Council would not mean reduction in services.
There are nearly 300 regular support services and activities being delivered in nearly 150 locations/delivery points across the county, the majority of them in community venues, not children’s centres. This would continue and we would look to develop what is on offer in response to the local need.
All the universal and targeted support, such as Health Visitor services, would continue in community venues and in people homes. Nurseries that are currently operating from children’s centre buildings will continue to operate, and in some areas be expanded and enhanced.

The consultation has helpfully highlighted areas where further work and planning with partners is required, notably Wellington, Chard, Minehead and Yeovil. We will be looking in more detail at these areas and at the community venues available in them.
Recommendations and next steps
We’ve listened carefully to what people told us and there is a great deal that will help us with the detail of the new service. Overall we believe that the initial proposals consulted on remain the best way to improve access, integrate support and get more from the money we have while meeting the demand for childcare and nursey places. 

We are therefore recommending that these proposals are taken forward, recognising that more work is needed in certain locations as highlighted above.  

This recommendation will now be going through the decision making process, starting with consideration by the Scrutiny Committee, Children and Families, on Friday, 26 January. The papers for this meeting will be published before the end of the day tomorrow, 18 January, and can be found on the Council website http://democracy.somerset.gov.uk/ieListMeetings.aspx?CId=132&Year=0 
The final decision on whether these proposals are taken forward will be made by the Council’s Cabinet when it meets on Monday, 12 February.

How would the Family Support Service be delivered?

As part of the development of the integrated Family Support Service, we will also be making a recommendation to the 12 February Cabinet that, when the current contract with Somerset Partnership NHS Foundation Trust comes to an end on 31 March 2019, Public Health Nursing services will be delivered directly by Somerset County Council as part of the Family Support Service from the 1 April 2019.

Having looked in detail at experiences elsewhere and undertaken a rigorous options appraisal, we have concluded that integration of services is the key benefit and best achieved by bringing together the Public Health Nursing and getset services together within the County Council.

Again, this recommendation will be discussed by the Scrutiny Committee on 26 January. If agreed by Cabinet on the 12 February, the ultimate aim is that staff currently employed by Somerset Partnership NHS Foundation Trust will transfer employment to Somerset County Council. 
	For more information contact: 
	Name: Philippa Granthier, Assistant Director – Commissioning & Performance and Alison Bell, Consultant in Public Health
Email: PGranthier@somerset.gov.uk; AZBell@somerset.gov.uk
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