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Library Service Redesign Project update
Non-Key Decision
A non-key decision has been taken today by Cllr David Hall, Deputy Leader and Cabinet Member for Resources and Economic Development, approving going out to public consultation on the future delivery of library services across Somerset.  
Following on from the agreement of a vision, strategic direction and outcomes framework for the libraries service in November 2017, the decision report recommends the launch of a consultation exercise starting 29 January for 12 weeks on specific proposals to help shape the future of Somerset library services.  
A series of proposals for the future delivery of library services in different areas of Somerset are set out in the decision paper and can be viewed here: http://democracy.somerset.gov.uk/ieDecisionDetails.aspx?Id=632. 
Somerset County Council is proud to deliver a comprehensive, thriving and modern library service across the county and is fully committed to continuing to do so. The Council currently provides a library service online through LibrariesWest, a mobile library, a home delivery service for customers unable to visit a library for themselves and through 34 library buildings in major towns and villages.

As with many Authorities, Somerset County Council continues to face challenging financial times. Funds from central government reduce year on year whilst demand for services, such as adult and children’s social care, increase. All County Council services are considering efficiency and cost reduction options and the Library Service is likely to have to deliver real terms saving over the next three years

In summary, under the proposals, 15 of our 34 library buildings would be seeking community involvement to remain open. Where this is not possible, services would instead be provided either through outreach in community venues or through additional mobile library stops. 

For 7 of our libraries, the County Council is consulting on two alternative options – either to seek community involvement to maintain library buildings or to keep existing library services as they currently are. 

No decisions will be taken, or have been taken, until the consultation exercise is concluded and all results are analysed – the sole recommendation of the report is  to carry out a consultation exercise to obtain feedback on the options put forward and to explore possible alternatives.

Public Consultation
The decision agreed to conduct a 12 week public consultation exercise between 29th January and 22nd April 2018, on a number of specific proposals for libraries across the County.

The consultation will include 19 drop-in events across the County, during February and March, mostly in libraries with some events taking place in nearby community venues. These provide the opportunity for the public to ask specific questions and give their feedback.
People will be encouraged to complete a questionnaire basing their answers on the library they visit most often to provide feedback on the individual proposals. Information will also be displayed at each Somerset Library from the 29th January and staff will be briefed to help members of the public complete the survey. A website has also been developed that will contain all the information and data used to shape the proposals. A summary view and an in-depth view will be provided at: https://www.somerset.gov.uk/librariesconsultation
Details of the consultation are set out in an Appendix to the decision report, and will be available on the consultation website.  The consultation proposals will be presented to the Policy and Place Scrutiny Committee of the County Council on 6th March – this meeting will allow all elected county councillors an opportunity to discuss the proposals, and will also be open to the public.  Where possible, officers may attend further public meetings to discuss the proposals if invited to do so by community representatives during the consultation period.
Feedback from library service staff will be very important in shaping any final decisions on the future delivery of library services, and we propose to seek their views (and the views of Trade Union representatives) through a separate staff consultation exercise.  The consultation will gather feedback on the same proposals, and staff will be able to access the same background information and detail of the proposals through the microsite, or through information in libraries.  
	For more information please contact: 


	Name: Oliver Woodhams, Strategic Manager, Community and Traded Services

Email:  OWoodhams@somerset.gov.uk
Tel No.: 07977 400667
Name: Sue Crowley, Strategic Manager, Library Service
Email: SACrowley@somerset.gov.uk 
Tel No.: 01823 355429
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