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Social Enterprise:
This information sheet is to introduce County Councillors to the available support for social enterprises across Somerset.  It aims to increase members understanding of this subject so that they can promote the support on offer to benefit social enterprises, which in turn may benefit, individuals, communities, and the environment in their area.

The information sheet explains: -

· What is a social enterprise?

· What is the value of social enterprises?
· What support is available for social enterprises in Somerset?

What is a social enterprise?

A social enterprise is a business that sells goods and services in the open market and reinvests its profits back into the business, or the local economy.  This allows them to tackle social problems, improve people’s life chances, support communities and help the environment.  Examples of local social enterprises include: -
· We’re Eco (www.wereeco.com)
· We Hear You (www.wehearyou.org.uk)
What is the value of social enterprises?
Somerset County Council is actively involved in supporting social enterprises through its provision of funding for the Somerset Social Enterprise Fund and the Enhance Social Enterprise Programme.  Somerset County Council recognises the value of social enterprises in providing alternative service delivery for the following reasons: -

· Social Enterprises can deliver services that end users need due to their size and flexibility, rather than adopting a one size fits all approach applied by larger more rigid organisations.

· Social enterprises deliver outcomes which reduce the financial burden for the Council, by delivering comparable services (often more need focused) with the same aims and outcomes.  This is beneficial at a time when central government funding continues to shrink. 

What support is available for social enterprises?

Across Somerset there are 3 main strands of support for potential and existing social enterprises.

· The Social Enterprise Network Somerset(SENS)

· The Somerset Community Foundation

· Enhance Social Enterprise Programme

Each strand offers support for social enterprises in its own right, however they are intrinsically linked through their goals and objectives to foster and grow social enterprises.  It is important to note that each strand works together not only via the SENS coordination of the network, but also through the ERDF funded umbrella programme, Enhance Social Enterprise.

Social Enterprise Network Somerset (SENS)

SENS is a social enterprise in its own right as a Community Interest Company established in 2015 and operating across the whole of the county of Somerset. It has a dedicated website http://www.socentsomerset.org.uk  and it is managed and hosted by the Community Council for Somerset. 
SENS is a membership organisation and provides social enterprises across Somerset with the following support for: -
· Peer to peer support through network meetings

· Action learning style (problem solving real problems) opportunities to share good practice and learn from other social enterprises. 

· Training sessions on a group basis for specific topics of interest and also informal “meet-ups” which are often in a social setting. 

SENS works with a range of partners and contributors and is keen to hear from new and established social enterprises and charities interested in becoming more enterprising.

For further detail on the type of support available through SENS please contact the Social Enterprise Manager Jane Birch on jane@somersetrcc.org.uk 
Somerset Community Foundation (SCF)

SCF manages and supports a number of funds that are set up to provide financial support to potential and existing social enterprises.  They are as follows: -

· Reach fund – grants, normally up to £15,000, for organisations serious about attracting social investment, which need some additional support to become ‘investment-ready’. 

· Social investment programme (Somerset Social Enterprise Fund) – blended loan and grant finance to help organisations develop social enterprise business models, with considerable support and guidance, mainly targeted at smaller organisations and start-ups with investments between £25,000 and £100,000.

· Foundation grants – small philanthropic grants for projects costs and organisational development, average £2,000, can support early stage start-up of small enterprises.

· Solutions for an Ageing Society – grants, typically up to £5,000, to individuals with a social enterprise-based idea to help older people (in partnership with UnLtd).
For further detail on SCF, its available funds and the criteria to apply visit www.somersetcf.org.uk/
Enhance Social Enterprise Programme

The ERDF funded Heart of the South West Enhance Social Enterprise Programme provides social enterprises at all stages of their journey with 12-hours of tailored business support.  The bespoke business support will enable them to identify barriers to growth and plan strategies to overcome them.  The following delivery partners offer a wide variety of support: - 

· Dartington School for Social Entrepreneurs offers learning programmes, which provide expert led help including themed workshops, one-to-one coaching and individual start up grants. 

· Cosmic’s digital business support programme aims to stimulate growth through digital transformation, including sessions around building capacity, IP, digital fund raising and digital leadership.

· Iridescent will provide specialist support around legal structures and governance advice.
· RIO will assist organisations through workshops and individual training to quickly identify their intended social impact and to measure progress in a way which balances a commitment to values with a focus on results). 

· Somerset County Council in partnership with the Somerset Community Foundations will offer support in relation to public sector commissioning and procurement, bid writing etc.  

For further detail on the type of support available through the Enhance Social Enterprise Programme please contact Richard Snell (Programme Manager, HotSW Enhance Social Enterprise Programme richard.snell@devon.gov.uk
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