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Passenger Transport Project
In August we sent you a briefing to introduce you to the Transport Project which is one of five priority areas within Somerset County Council linked to our high spend areas of business.  The project is looking to achieve a £2.5m saving between the 2016/17 and 2020/21 financial years. Our target for this financial year is £2,133m of which savings of £1.913m have already been achieved.  It was hoped greater savings would be made in future years but market pressures and increased numbers of pupils travelling have reduced the target to a realistic and achievable sum. 
In this briefing we would like to update you on key areas of work being undertaken in respect of Children’s transport and ongoing concerns regarding the sustainability of Community Transport groups in Somerset. 

Work continues to ensure our education transport routes are the most efficient and cost-effective as possible. One of the ways this has been done is the introduction of Q-routes, route optimisation software, which has enabled efficiencies when planning and routing school transport. Another key piece of activity for this year has been the introduction of personal travel payments which have effectively reduced the number of individual taxis to transport children in remote areas to their school.  The allowance is given to parents to enable them to arrange their own transport for their child. We have also introduced a new system for cancellations of journeys which allows Foster Carers to manage the transport, for the child in their care, and prevents unnecessary costs of taxi’s cancelled on arrival at door. 
There are a number of other initiatives in place which we hope will facilitate further savings in the next financial years but alongside this we have also commenced work with colleagues from Public Health to encourage Active Living across Somerset Schools.  It is hoped this project will have a two tier effect, reducing numbers on school transport and improving the health of our young people.
One of the key areas which would achieve future savings would be to remove/reduce the discretionary provision within the School Travel Policy.  With this in mind a public consultation on the removal of the discretionary areas was undertaken during October/November. The results of this are currently being assessed and a final decision will be taken by the Cabinet Lead for Children’s Services in February. 
19/22 Permits 
These permits are used by Community Transport (CT) groups, schools and Local Authorities to operate minibuses on a ‘not for profit’ basis without the need for a full Public Service Vehicle (PSV) licence.  The Department of Transport (DfT) have announced that they are considering changing the regulations governing the use of these permits.  
Up until now the schemes operating under these permits have been encouraged by the DfT to tender for County Council contracts as a way to make themselves financially viable in a climate of reducing funding.  However the DfT is now indicating that where such schemes are undertaking contracts “won via competitive tender in contestable markets” such as school contracts, they are operating on a profit making basis and as such they should not be deemed “exclusively for non-commercial purposes” and would require a PSV operator’s licence.  
Should this be enforced there would be considerable cost to the voluntary organisation to hold and maintain a PSV operator’s licence.  The legislation required for this licence is much more stringent and requires drivers to undergo ongoing periodic training.  For many CT groups the extra costs would not be financially viable and as most of the larger CT groups rely on education and social care contracts for a significant part of their core funding this would put them at significant risk. 

The revisions being considered by the DfT could have implications for the future of these schemes and therefore the communities they serve, especially rurally as public transport routes have severely diminished in recent years.  There could also be an impact on SCC as currently CT operators undertake our Demand Responsive Transport (DRT) Slinky work, under contract. This not only provides the added community benefit ie taking shopping into the house for the elderly etc., but without these groups there would be an increased cost in tendering and contracting a commercial company to provide this service in the future.
The DfT has indicated that it intends to consult on these changes shortly therefore please encourage your communities to respond to this consultation to ensure the DfT can make an informed decision when implementing any policy changes. 
The next Members update will be provided in the spring and will focus on efficiencies and improved ways of working for our in-house fleet transport. 
	For more information please contact: 


	Name: Jane Newell
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