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Corporate Peer Review 2018

Overview / Background:

The Local Government Association (LGA) has been offering a peer review programme, including corporate peer reviews since 2011.  Peer reviews are managed and delivered by the sector, for the sector and are improvement focused.

Somerset County Council (SCC) has had a number of service specific Peer Reviews and in October 2014, had a Corporate Peer Review.  The findings of our Corporate Peer review are published on our website - Corporate Peer Review. 

The Process:

SCC agrees the scope and timing of the review with the LGA to ensure that it is tailored to meet local need and requirements, although all corporate peer reviews have a core element around leadership and corporate capacity.

A team of peers is put together by the LGA, the team includes a Chief Executive from another County Council and a Leader of another County Council and a number of other peers with particular knowledge and experience relevant to the scope.  On average the peer team has 6 members. The Peer Team are given background documentation about the Council which is already in existence in advance of the peer review and a short position statement is prepared by the council, giving general contextual information about the county and about the main focus of the review.

The Peer Team will be on site for four days, during which they meet with key officers and partners, attend focus groups set up to discuss particular areas encompassed in the scope and attend / observe relevant meetings that are already scheduled to take place over the four days.

Feedback:

The Peer Team will present their feedback to Senior Management / Cabinet on the last on-site day and a feedback letter will be sent to the Council a short time after the review.

An improvement planning session will be scheduled to discuss how the council plans to take forward any feedback, a further follow up session may be offered (within 3 – 6 months) to support the Council with any improvement planning.

SCC Corporate Peer Review

The SCC Corporate Peer Review will take place from Monday 12th March until Thursday 15th March 2018.

Scope:

Five Core Themes:

1. Understanding the local context and priority setting
Does the council understand its local context and use that to inform a clear vision and set of priorities?
2. Leadership of Place
Does the council provide effective leadership of place through its elected members, officers and constructive relationships and partnerships with external stakeholders 
3.Financial planning and viability
Does the council have a financial plan in place to ensure long term viability and is there evidence that it is being implemented successfully? 
4. Organisational leadership and governance:
Is there effective political and managerial leadership supported by good governance and decision making arrangements that respond to key challenges and enable change and transformation to be implemented ? 
5. Capacity to deliver
Is organisational capacity aligned with priorities and does the council influence, enable and leverage external capacity to focus on agreed outcomes? 

We have asked also them to provide feedback on our new County Vision, and other draft plans and strategies including the draft Business Plan. They will also be looking at how we work with our partners to achieve improved outcomes for the residents of Somerset
Team of Peers:

The Team of Peers, put together by the LGA for the SCC Corporate Peer Review include:

Richard Flinton  – Chief Executive ,North Yorkshire County Council
Cllr David Finch – Leader Essex, County Council
Arthur Charvonia – Joint Chief Executive, Babergh and Mid Suffolk Councils
Helen Riley – Deputy Chief Executive and Director for Families and Communities , Staffordshire County Council ( previously had the place lead)
Heather Hauschild – Chief Officer for West Hampshire CCG
Lorna Baxter – Director of Finance ,Oxfordshire County Council 
Paul Clarke – LGA Peer Review Challenge Manager
Dan Archer – Knowsley ( new LGA officer
What next and how might you be involved?

The Peer Review team will speak to partners, councillors and staff and will attend some already scheduled internal and partnership meetings

Key Contacts:
If you would like any further information about the SCC Corporate Peer Review, please contact:

Performance@somerset.gov.uk
People working on the Peer Review are :

Simon Clifford – Lead Director  
SClifford@somerset.gov.uk
Alastair Higton


 
ARHigton@somerset.gov.uk 

Amy Shepherd                               
AAShepherd@somerset.gov.uk  
	For more information please contact: 


	Name: Amy Sheppard
Email: AAShepherd@somerset.gov.uk
Tel No.: 01823 359225
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