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Health and Social Care Review
Over the coming days and weeks, you may see media and online coverage of a new review into health and social care.

A Project Initiation Document (PID) was approved today by the Clinical Commissioning Group (CCG) Governing Body which sets out the approach we will take and the timeline for the development of a new Somerset Health and Care Strategy called ‘Fit For The Future’. 

Fit For The Future

The CCG and Somerset County Council are coming together to look at how we can work in a more integrated way to be more sustainable, but still support our residents.

We’re launching a joint transformation programme called ‘Fit for the Future’ encouraging staff, service users, residents and communities to work with us to help shape new ways of working.
Why we need to change

We need to join up the care people receive and remove inequalities so that everyone gets equal access to the services they need. They shouldn’t have to repeat their story to different doctors, nurses and social care workers.  We need to adapt and change services to provide more convenient, high quality care for people at home or in their community, and to make sure everyone can benefit from modern day medicine and new technology.
Facing demand pressures 

Growing demands from an ageing population living with more complex illnesses are placing greater pressures on health and social care than ever before. From nurses and doctors to social workers and care staff, Somerset faces huge difficulties in recruiting and retaining quality staff. Demand is up in areas like GP surgeries, our social services and the Ambulance service right through to our hospitals.  There are growing financial pressures facing health and social care services too. We are forecasting a growing budget gap in health – around £600million by 2020/21.  Going forward it is likely that service pressures will far outstrip the resources available.  Neither the CCG nor the Council can continue to provide care in the way people have been used to, and come to expect.
Prevention is better than cure 

We need to work much harder to encourage people to take responsibility for their own health and wellbeing, armed with the information, advice and support they need. Our prevention work should extend across the entire public, voluntary and community sectors. Health and wellbeing is an important strand of ‘Fit for the Future’.
What’s next?
Somerset’s health and social care leaders, together with doctors, nurses, support and social care staff are working together, alongside other concerned organisations, with voluntary and community groups to respond to these challenges and find solutions that work for Somerset. They will draw up a Health and Social Care Strategy for Somerset looking at what care people need, where it’s best provided and how people can expect their health and social care provision to look in the future. The aim of the Strategy is to:

· Help people stay fit and well for longer

· Deliver high quality and safe services with the best possible experience 

· Make the best use of scarce resources.

Five work streams are looking at the range of health and social care services provided across the county ranging from mental health, learning disabilities and caring for the frail and elderly right through to urgent and emergency care, maternity and children’s services and planned care such as cancer treatments.

We will be asking the public to be part of this work and want to come up with a range of options and ideas that we can consult on formally. The ultimate aim is to improve access to quality care that works for everyone and is sustainable. 

There will be a full public consultation on any proposed changes before decisions are made.

	For more information please contact: 


	Name: Simon Clifford, Director of Corporate Affairs
Email: SClifford@somerset.gov.uk 
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