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Six Acres Day Services closure
As members will be aware, Somerset County Council in partnership with ‘Discovery’ are working to modernise and transform the Learning Disability service. Part of that is a reconfiguration of the current 9-day services, which was a key element of the transformation to improve people’s lives, have a greater community presence and building independence for people. 
Somerset County Council and ‘Discovery’ are committed to a more inclusive, creative approach to Day Services. The nine Day Centres across the county are being reviewed with the aim of more involvement with the wider community, choice and flexibility.

The key principles were set out in the original business case agreed by the Council, specifically about day services. They were to ensure that change happened to deliver the below:
· Social inclusion: including making new friends and maintaining relationships; 

· Cultural and creative opportunities including going to or taking part in events in the community and both participatory and non-participatory creative activities; 

· Supporting health and wellbeing including exercise, sport, diet/nutrition and access to appropriate therapies; 

· Building independence including supporting Customers to progress towards paid employment skill development and/or maintenance, volunteering (but not where this is an alternative to paid employment), positive risk-taking, learning and education, leisure activities and trying new things.
· Day time respite care and/or support for Carers including personal care and support for vulnerable Customers. 

Across the 9 current day services operated by ‘Discovery’, it is recognised that some will not be fit for the future and will need to close. The first tranche of changes were expected to be Seahorses in Minehead; Colliers Court in Frome; and St James in Yeovil, which will all continue to be used and developed as community hubs.
Fiveways in Yeovil will be closed and other more suitable, less isolated/segregated  buildings in the Yeovil area are being sought. Both ‘Discovery’ and Somerset County Council are working together with people supported and their families around what the alternatives in Yeovil will be. 
In the context of Six Acres, we have been carrying out the individual reviews of the 97 people supported and the majority of these have now been completed.  This has seen a number of people explore alternatives to the traditional service offered at Six Acres. Somerset County Council has been approached with an offer to purchase part of the Six Acres site, but that part includes a significant element of the day services building and this has given us an opportunity to proceed sooner with the transformation plan than was initially expected.  
Although it has meant that the closure has been brought forward, it is proceeding with plans that were already expected for the Six Acres day service and in a way, offers people a transformed service earlier so should be viewed as a positive outcome. Alternative options are already being progressed for some people that are attending and as we move forward, everyone will have an individualised plan and range of options for the future. Peoples assessment determines the level of support they need, and we will ensure that this is met; just differently and better.

Commissioners and Discovery have met recently on the 14th November 2018 with people who attend Six Acres and their families about the future, giving reassurances about the possible alternatives and the desire of the local authority for people to have positive, progressive lives and meaningful support in the communities that they live in. The assessments for everyone attending Six Acres have been completed, although some people have asked for a further meeting with social work staff following the announcement about Six Acres, which is happening has quickly as possible. 
Current and prospective providers of support, in and around Taunton have been mobilised to be responsive to the need and possibilities of a wider range of people looking for alternative and progressive services, the last meeting was on 19th November 2018.  A range of “pop-up” sessions, at Six Acres will be held week commencing 3rd December and 10th December showcasing the alternatives that are available for people to consider that would meet their needs and ambition. This will include the offer that Discovery are putting forward alongside the rest of the provider market for support to people with more complex physical and behavioural needs. 

All stakeholders are committed to ensuring that certainty for people’s future, with whichever provider they choose to support them in the next stage of their lives, can be reached as soon as possible, allowing for meaningful transition and planning for the change to happen. People have already found a range of different support mechanisms available to them to help understand these choices, from inside and outside the statutory sector and the County Council will continue to offer every assistance to make the move as smooth as possible. For example, people are already exploring support from Micro-Providers, Community Agents and already established community provision (like the YMCA or Compass) who with a little support to understand learning disabilities are open to a wide range of people.
The remainder of the Six Acre site is not within the sale, so the residential homes and the green space is unaffected though clearly it is appreciated that the building works may have a disruptive impact on people living in these services. These people will be reviewed, and it might be that this is an ideal opportunity to also improve and change their lives through better housing and support options, but this is not part of the closure and would not have to work to the same timescales.  

Finally, the land and building are SCC’s and the sale proceeds will return to the council which at such times will be a greatly needed capital receipt at a time of financial strain.  Whilst ASC have now declared the element of the 6 Acres site surplus to requirement a formal decision has yet to be taken to dispose the site.  I am aware of the press release which stated that the sale had already taken place, unfortunately this was incorrect.
 










