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Introduction of a Corporate Landlord approach to Estate Management

A new approach

From April 2019, Somerset County Council will be adopting a “corporate landlord” approach to managing its non-school estate (corporate land and buildings). This is a move away from the previous, predominantly service-led, arrangements. This change is being made to enable more of the council’s resources to be available for service delivery to customers and the public. 

The Council’s underlying intention remains unaltered: to oversee the delivery and management of an estate which is fit for purpose and legally compliant: meeting the needs of its services within the available resources. The Corporate Property Group (CPG) is leading on the transition to this approach and will take on the corporate landlord role on behalf of the Council.

Accreditation

The corporate landlord approach is the “industry standard” model and recommended by the Royal Institute of Chartered Surveyors and the Chartered Institute of Public Finance and Accountancy.  It is viewed as a highly effective means to reduce estate costs.

Performance

SCC must manage its estate more efficiently and effectively, to reduce its cost and to increase income, with a target to deliver surplus returns from its property assets by 2028/29. This target will require savings/additional income of £5m + each year to be generated, over the current level of expenditure and income. Initial efficiency savings of £50k are predicted in 2019/20 financial year. Further income will be generated from the development of an investment portfolio. 

Key Changes 

The Corporate Landlord approach will enable:

1) greater financial control of spend on property. 

a. All property-related expenditure (with limited exceptions*) will be made by CPG. 

b. Services will relinquish budgets corresponding with the actual level of spend on the properties they occupy. The amount of budget to be taken will be agreed between November 2018 and January 2019.

c. Services will not lose out (or gain) financially, although they will have a reduction in the work to process the payments. Services will retain salaries for premises manager-type posts.

d. The “internal trading” of space between Council services will be eliminated. 

e. Appropriate charges for third party use of SCC premises/space will be routinely levied.

f. *Specific arrangements will be in place for traded services which reflect their special requirements. 

2) Existing contracts for supply of services will be reviewed to ensure VFM

3) Facilities management (FM) support for premises will be increased, leaving services more time to devote to delivery and customers.

4) All alterations to Council occupied properties will be managed by CPG. 

5) Capital bids will be required to align with the Council’s corporate Asset Management Plan.

6) CPG will identify MTFP savings derived the property estate. Services will no longer be in a position to offer MTFP savings from property costs/budgets.  

Expected Improvements

· Quality:

· An estate comprising fewer, better buildings as a result of well coordinated investment  (“estate optimisation”)

· No unfunded buildings: budgets for running costs protected 

· Efficiency:

· Improved data and intelligence, informing property investment decisions

· Greater coordination of occupation, enabling timely decisions to maximise use of/dispose of surplus properties

· Building function and layout managed by CPG for best fit and long term flexibility

· Services relieved of property function to concentrate on specialisms

· Consistency:

· Reduction in waste from duplicated payments, uncoordinated moves, incremental alterations or surplus properties

· Capital programme funds targeted to greater effect 

· Fairer approach to quality of staff accommodation

The Decision, taken under the Council’s Scheme of Delegation, to adopt the Corporate Landlord approach as part of a programme of changes to the Council’s Estate, was approved on 8th November 2017  http://democracy.somerset.gov.uk/ieDecisionDetails.aspx?ID=532 

The operational oversight of the implementation programme and the monitoring of the benefits deriving from this model of estate management, is achieved via the Council’s Strategic Commissioning Group and strategically by the Council’s Asset Strategy Group. The membership, terms of reference and papers for both groups can be accessed here      http://intranet.somerset.gov.uk/business-development/corporate-property-group/groups-meetings/
	For more information please contact: 


	Name: Steve Gale, Systems & Performance Manager
Email: sgale@somerset.gov.uk
Tel No.: 01823 355979
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