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Information

For County Councillors

	From:
	Julian Wooster, Director of Children’s Services


	Date: 
	25 January 2019



	To: 
	All County Councillors



Update on getset and Young Carers proposals

This is a brief update on two key proposals for change relating to Children’s Service which were discussed by Cabinet in September 2018.
Background 
Proposals for change considered by Cabinet in September included:
· CAF 20 – Young Carers Service: to incorporate Young Carers support into the wider support for children, rather than having a dedicated Young Carers support Service. The decision on this proposal was deferred by Cabinet for work to be undertaken exploring alternative ways of providing support Young Carers.
· CAF 14b – getset Level 2 services: to undertake a consultation to review the provision of the County Council’s early help services, specifically no longer providing Level 2 services through the Council’s getset Service. 
Level 2 getset Services are aimed at families with ‘additional needs’ – those needing a little extra help to tackle a problem or difficulty and achieve their potential. This support is usually short-term to help them get back on track and is provided by other organisations as well as the getset Service.

Please note. The CAF14b proposal is separate to the savings decision CAF14a which related to staffing numbers, based on activity and demand, not the level of support provided by the getset Service.
Update
· Young Carers Service:
Work to develop a different way of ensuring that Young Carers’ needs are assessed and supported is continuing. It is hoped that Cabinet will receive a report on a proposed way forward later this spring or early in the summer.

While the assessment of need would be a business as usual social work task, officers have been talking to children, families and community groups to explore the potential for greater input from community organisations in the support that’s provided. The aim being to provide more choice of support to more young carers, meeting their needs and supporting them to achieve their potential, and tapping into to funding not available to the council - an approach which works well in other parts of the country.
The statutory requirement to undertake young carers assessments would then transfer to children’s and adults social care.
· getset Level 2 Services

The public consultation was carried out over November and December and included questionnaires and drop in sessions. It attracted 731 responses from service users and a wide range of partners and professionals.
The full details of the consultation and the responses were reported to the Scrutiny Committee for Children and Families today (25 January) and can be found on the council’s website: http://democracy.somerset.gov.uk/documents/s9453/2019%2001%2025%20Scrutiny%20Report%20re%20CAF14b%20getset%20public%20consultation%20v2.0.pdf 
There was a solidly consistent view that early help and prevention is key to promoting the welfare of children, young people and their families rather than reacting later and then potentially requiring more specialist or statutory levels of support.
Revised proposals

In response to the consultation, revised proposals for getset Level 2 services were discussed by the Scrutiny committee today (25 January).
Between now and March 2020, the service would follow through with all the families currently receiving Level 2 one-to-one support, then concentrate on delivering group sessions and key parenting programmes. 

Over the same period, officers would work with partners in health, police, district councils and the voluntary sector to improve the multi-agency approach to early help.
This work would include:
· Strengthening Early help infrastructure with partners and redesigning the early help ‘front door’. For example, enhancing the first point of contact at Somerset Direct.
· Strengthening community capacity. For example, £200k annual grant funding to develop community-based and voluntary support.

· Improve the multi-agency strategic approach to early help. For example, strengthening the multi-agency Early help Strategic Commissioning Board.

The revised proposals will go to Cabinet on 11 February for decision. 

	For more information contact: 
	· CAF 14b: Julie Breeze, Strategic Commissioner for Early Help and Stronger Communities, jbreeze@somerset.gov.uk 
· CAF 20: Pip Cannons, Strategic Manager, Commissioning, Adult Social Care, pcannons@somerset.gov.uk 
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