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Transforming Somerset County Council to Improve Lives
Introduction

This Council’s overriding aim, as captured in our County Vision, is to improve lives.

The current ways of working and structure has served us well and we have improved all our major services over the last five years. But we need to change if we are to continue achieving our aim within the financial realities of modern local government. 

Through hard work and tough decisions, we have a degree of financial stability for the short-term. But with continued financial pressures and uncertainties we must build on that and plan ahead, so we can become the confident, ambitious and improving organisation that we wish to be.
We must focus on a new approach that enables us to improve lives more often, faster and in a way that’s more joined up with our partners. We need to create a sustainable organisation and a culture that encourages innovation and values staff. 
What do we want to do?
· Prevent rather than react.  
· Manage demand by working alongside our communities and volunteers to make best use of all Somerset’s available assets, providing the best possible outcomes and enabling our communities to be strong and resilient.

· Plan with our partners, providers and contractors so we manage demand and have the right services where and when we need them, making the best use of every Somerset pound. 

We know this can work because we’re already doing it in places. For example, our work to increase recycling rates in Somerset is reducing the amount of residual waste we need to dispose of and is therefore saving the Council money. Our Community Connect and Promoting independence initiatives are helping people make use of voluntary and community support that allows them to live independently for longer, delaying or avoiding their need for paid for support. It’s working well in West Somerset and being rolled out across the county. And our Homefirst work with health is allowing people to leave our two acute hospitals sooner and supporting them in ways that help them regain their independence quicker. 
These are working examples of better outcomes, prevention and demand management at less cost – made possible by close working with partners, providers, volunteers and communities.

To support the above, we want to:

· Create a culture that values staff and encourages them to work creatively and innovatively.
· Get Somerset up to speed with digital solutions and use developing technology to lead the way we deliver services and help people help themselves where possible.

· Invest in high-quality core services so that when people cannot help themselves, they can find the support they need. 

· Retain efficient, effective and appropriately resourced and structured corporate support services to support all our business areas. 
 

How are we going to do it?

By transforming the way the organisation works and the structure that supports those new ways of working so it’s better set-up to achieve the above. To work out how best to do this, we have set up the following five design principles – the building blocks of our new organisational design.
1. Commissioning for the future 
Working as one organisation and in partnership with others to prioritise early intervention and prevention, encourage self-help, commission creatively and ensure value for money. Making best use of our skills and assets to deliver cost effective solutions, creating the right conditions for people and communities to thrive and help themselves and each other. We will manage our partnerships and contracts to ensure they deliver the outcomes our communities need.  
2. Managing demand and building stronger communities 
Developing a shared vision with our communities focussed on improving lives. For individuals it should mean better life chances and choices supported by stronger communities capable of meeting people’s needs and building on their strengths. For us it should mean emphasising prevention so demand on our statutory services is minimised. 

3. Helping people to help themselves 
Empowering and helping our residents to help themselves wherever possible. Enabling them to resolve their own queries, meet their own needs and resolve their own problems quicker and at a time that suits them. We will do this by providing the right advice and information and encouraging and supporting more customer self-service via digital channels.
4. Core Services 
We will redefine our core services. With an emphasis on developing stronger communities and preventative services, coupled with enhanced customer self-service, demand for our core services should reduce. We will look at how our many different specialisms are managed and organised to create a core that is lean, efficient, professional and delivers better outcomes as well as good value for money. 

5. Corporate Support Services 
We will redefine our Corporate Support Services, so they are focussed on and aligned to our new organisational design. 
How will we go about this? 
Our approach to this work will be open and transparent, collaborating with staff and partners to co-design a financially sustainable Council that delivers better outcomes for our residents. 
What does it mean for you?
This work will be officer led but you can expect regular updates and opportunities to engage as the work progresses. A website with more information will be launched shortly.
	For more information contact: 
	Name: Louise Day or Rebecca Prescott
Email: Transformingscctoimprovelives@somerset.gov.uk 
Website: Coming soon
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