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Information

For County Councillors

	From:
	Michelle Hawkes


	Date: 
	14.3.19



	To: 
	All County Councillors / or specific local councillors



Update on HIV and Sexual Health Service contract

Background
Somerset County Council is responsible for ensuring that adults and young people in Somerset can access free and confidential sexual health services for contraception, testing for HIV and the testing and treatment of other Sexually Transmitted Infections (STIs).

Since April 2016, our Somerset-Wide Integrated Sexual Health (SWISH) service has consisted of:

· A community-based contraceptive and STI testing and treatment service – coordinated and managed by the Somerset Partnership NHS Foundation Trust (SomPar).
· A Targeted Prevention Service (including support to people living with HIV) - provided by The Eddystone Trust.
The two services work together, the aim of the Targeted Prevention Service being to reduce demand on costly clinical sexual health services by reducing the need for both new and repeat attendances. 

What’s new?

In November a decision was taken to incorporate the Targeted Prevention Service within the current contract with SomPar which expires on 31 March 2021. So, from 1 April the partnership will be delivering all aspects of the SWISH service.

We are working hard to ensure that there is a smooth transition for service users and liaising with The Eddystone Trust on the transfer of client data and assets. We are also seeking to agree which of Eddystone’s staff are in scope to transfer under TUPE.

There has been no reduction in funding for the Targeted Prevention Service.

Why change?
Over the three-year contract for the Targeted Prevention Service the £450,000 investment has not had the anticipated impact on reducing demand on sexual health services including repeat attendances. 

Both locally and nationally there is increasing demand on sexual health services but no additional funding to meet this demand. 

The Public Health Team wants to make sure make sure that those at greatest risk of poor sexual health are supported to look after their own sexual health and access the right support when they need it, making use of new practices and technology.
SCC used the first contract break to review the service and concluded that a different model was required giving the responsibility and accountability of prevention services to Somerset Partnership to more effectively manage service demand. 

The Process

The review of the Targeted Prevention Service and decisions regarding future provision included:

· A commissioning intentions paper was brought to the Strategic Commissioning Gateway meeting on the 18 October 2018.

· A Non-Key Decision was taken by the Director of Public Health on the 6 November 2018.
A decision was taken not to go out to the market at this time but to incorporate the services in the current contract with Somerset Partnership, because this will allow the new model of service delivery to be tested over the next two years. After this, there will be a complete review of all of the SWISH service and if necessary a fresh procurement exercise will be carried out. This variation to the Somerset Partnership is compliant with public procurement law.

HIV Support Services

This will be part of the Somerset Partnership offer, building on opportunities provided with the imminent merger with Taunton and Somerset NHS Foundation Trust which is responsible for HIV treatment services.

The services for HIV positive people such as support at first diagnosis, peer support and support in times of crisis will continue. The longer-term aim is to enable greater self-care and access to wider social support services for those that require them in line with the SCC ‘Improving Lives’ Strategy.

Although a statutory consultation was not required, commissioners were keen to understand the views of those using services - and those not currently using services – about what they valued most in the service. There were two face-to-face meetings with HIV positive service users, and an on-line consultation questionnaire – promoted through a communication with County Councillors, stakeholders and the local media. The Public Health Team gave due consideration to all consultation responses it received.

There has been no reduction in the funding for the Targeted Prevention Service, however some elements of the current contract, such as ‘point of care’ community testing of HIV, will not form part of the future service enabling new approaches including a more accessible and equitable offer of online testing for HIV and other STIs.

The Eddystone Trust have been provided with information on the scope of the future service. The HIV positive service users have also been advised that services will be continuing.

If you have any questions about the transfer and future services, please do not hesitate to get in contact.
	For more information contact: 
	Name: Michelle Hawkes
Email: MHawkes@somerset.gov.uk
Website: https://swishservices.co.uk/
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