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Care and Support in Extra Care Housing (ECH) – Changes to schemes
Due to the ongoing reductions in financial support from the Government Somerset County Council are now looking to explore new ways to meet people’s needs that are fair, affordable and available to all people living in Somerset. We also need to ensure that services are targeted to those who most need it.

In response to significant in-year financial pressures facing the authority, the Council’s Cabinet has made decisions that will reduce spend in many areas of the council’s work. A substantial portion of these, somewhere in the region of £8m of the £13m savings identified for this financial year, will be achieved by making full use of the flexibility available to us in how we use existing funds.

But, inevitably and regrettably, there were also decisions that will mean reductions in services we provide. None of the proposals were put forward lightly and while those decisions were difficult, they needed to be taken to make sure the County Council can live within its means and secure its long-term financial sustainability.

Please remember that even with these savings the County Council will still be responsible for spending more than £300m every year on vitally important services and support for residents across the county. We have made great progress in key areas such as Adults Social Care and Children’s Services and are committed to providing the very best support possible across all our services within the finances now available.

Much of what we do involves close working with partners and we appreciate that some of the proposals now being taken forward may be unsettling for people. These are difficult times and we of course want to continue to work with our partners to not only mitigate the impacts of these changes where we can, but to carry on delivering the many varied and important services unaffected by these proposals. 

In light of the above we have had to ensure that our resources are effectively placed. A review was conducted across all of the 20 ECH schemes in Somerset and the evidence collected from the review concluded that there were a number of schemes where there were a very low number of packages of care being delivered and that the 24/7 on site service was not being fully or appropriately utilised. We also consider that these schemes do not meet the recommended model for a viable Extra Care Housing scheme which is a large single building rather than the dispersed bungalow setting. We consider that there are other ways in which these tenants can be supported in the future. 
We have taken the decision to de-commission the schemes shown below as Extra Care Housing, this would mean removing the 24/7 on-site staff teams. The affected Housing Providers are developing alternative models for these schemes. This will include working with Somerset Community Connect to ensure that tenants are able to access support through the local Village Agent. Tenants meetings will now be scheduled and a full timetable of activities agreed with partners.

The schemes include the following:

Bearley House, Martock 
Common Road, Wincanton 

Ingrams Meadow, Watchet

Sheldon Drive, Wells

Pullen Court, Shepton Mallet

Bovemoor, Street

All of the tenants across these schemes will be offered a formal Adult Social Care Assessment prior to changes taking affect.

The ECH Allocation Process will not apply to these schemes with immediate effect, new criteria will be agreed by the Housing Providers. Any new people moving into any of these schemes will not be expected to contribute towards the County Councils care and support charge. Managers and officers responsible for taking these decisions forward will be working with Housing and Care Providers to develop and then deliver the decommissioning plan. We do appreciate this is a very challenging time for everyone involved in public services.

Somerset County Council is committed to continue to provide good Extra Care Housing in the future and recognise that is a good viable alternative to residential care and enables people to remain independent for longer.

Our long-term vision is to ensure that we have effective Extra Care Housing provision in the future that is fit for purpose and enables good outcomes for the residents that live there. We believe that 60+ unit scheme provides a more viable option for a sustainable service model and that an integrated model of care and support provides flexibility in the way in which those services are delivered. 

Somerset County Council will therefore look for opportunities to develop Extra Care in Somerset going forward.
	For more information please contact: 
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