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Project Update 

Refurbishment works are under way with demolitions and asbestos removal as the first key activities to complete.  Ceilings in the Luttrell, Wyndham, Hobhouse Rooms have been removed in preparation for enhancing these spaces. Carpet has been removed in the main entrance lobby to reveal original Heritage feature chequered tiling which will be cleaned and exposed.  French polishing works to A1 Central panelled rooms are in hand.   Long overdue proposals to improve accessible parking for visitors to A Block are also in hand.  

The refurbishment works will also ensure that the building has fit for purpose heating, lighting and lift, as well as improved IT infrastructure, kitchen, bathroom, accessible bathroom facilities and working spaces.  The public reception will be moving back to A Block ground floor on project completion.

Monthly monitoring of the project budget is ongoing with the project reporting within budget.  The project team are keeping necessary design discussions to a limited number of stakeholders to avoid contractual changes which will cost more to instruct at this stage.  

Ongoing decant arrangements for satellite offices listed in the business case are bringing forward savings earlier than originally planned.  This includes bringing into use what the project team refer to as ‘Block D’ of the County Hall campus, which is located in the first floor offices at Taunton library, occupied by Support Services for Education (SSE).   

Discussions with teams who will be occupying A Block next year in relation to Smart 2020 principles and team layouts and furniture options are continuing.  Cabinet, SLT, Personal Assistants, Democratic Services and Communications teams as a service grouping will relocate from B3 East to A1 West.  In addition, the Council’s commissioning teams are to be brought together as a co-located service grouping in A Block.  The project team will provide an overview of teams who will occupy A Block at a future date. 

Furniture procurement documentation is being prepared ready for testing the market in the Autumn.  The furniture strategy for A Block is to reuse furniture we already have where we can, to reduce the amount of new furniture to be procured.  Trialling of particular furniture components is ongoing to see if improvements can be made.

IT procurement discussions are underway and a way forward has been agreed with the Commercial and Procurement team, with the Strategic Commissioning Group being kept informed.

Ongoing liaison with relevant stakeholders including regular discussions with Transforming SCC to Improve Lives programme.

Project benefits

The benefits listed in the final business case are being progressed.  Half the value of benefits have already been achieved, with the remainder value to be achieved next year.  The benefits largely relate to vacating and rationalising the number of local ‘satellite office’ leases.  

Councillor Norah Fry

Following Full Council in November 2018 it was unanimously agreed that as Somerset’s first female County Councillor, a suitable room should be named the Fry Room to sit alongside Hobhouse, Luttrell and Wyndham Rooms.  The plan is to name A117, the large paneled office on A1, the Fry Room to commemorate the influence and history of Councillor Norah Fry in Somerset’s local government. 

What’s next?

Demolitions and asbestos works will continue until late September.  After this, works will continue to bring the building up to fit for purpose standards to include replacement of heating, lighting, electrics, the lift, IT networking equipment and décor.  

A Block is a Grade II listed building which has not seen significant improvements for a number of decades, with a number of critical components beyond the end of their useful life.  This is the final part of an ambitious scheme to save the Authority upwards of £700,000 per year by closing down buildings across Taunton and moving staff into a single, modern and fit for purpose working environment.  Teams from B and C Blocks will be able to commence occupying the building from Spring 2020.

	For more information please contact: 


	Name: Sian Powell – Project & Change Manager

Email: slpowell@somerset.gov.uk
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