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One Public Estate (OPE)
Council Members will be aware of Somerset’s One Public Estate (OPE) partnership, made up of all of Somerset’s councils, police, fire and health services who have successfully bid to central government and the Local Government Association and has been awarded a grant to boost work to look at sharing services and buildings with public services partners.  The partnership is pursuing a range of exciting and innovative joint property projects across Somerset that deliver efficiencies for partners and improvements to services.  For information on Burnham on Sea please see from page 19 on this link:-

Click Here 

Want to find out more about One Public Estate? Watch this video
Strategic Review of Burnham on Sea One Public Estate (OPE) opportunities
Work has begun on a strategic review to rationalise the public estate in Burnham on Sea and Highbridge. Funded by a repayable grant from the LGA and Cabinet Office as part of One Public Estate’s (OPE) Wave 7, Somerset’s OPE Partnership Board have appointed Futures For Somerset (FFS) through an existing framework contract to conduct a strategic review.  For further information on Futures for Somerset see www.futures4somerset.co.uk.  Local Council Members have been contacted about this.
FFS have contacted relevant principal stakeholders to establish the options, costs and benefits of achieving shared use of premises.  Options will be evaluated and short listed and will be presented to the Somerset OPE Partnership Board over the coming months.  The focus of the accommodation options centre on the County Council’s library and the vacant former school building adjacent to the library.    
Potential One Public Estate (OPE) partners include:- 

· Somerset & Avon Police
·  Burnham & Highbridge Town Council
·  Sedgemoor District Council
·  SCC’s Fair Start Nursery 
·  SCC Registration and Library services. 
Project benefits
The Government funds the OPE programme to encourage collaboration within the public sector e.g. between central government and local government and has four main objectives;
· Reduction in property running costs
· Capital receipts from disposal of surplus properties

· Release of land (Brown Field Sites) with focus on increasing residential housing provision.

· Stimulating economic growth leading to an increase in employment
Burnham on Sea properties currently in scope
· Library

· Former SS&L building (formerly a school).
· Police Station

· Town Council building 

· Fair Start Nursery building

What’s next? 
Futures for Somerset (FFS) have commenced their strategic review by gathering relevant estates information and will continue to interview all principal stakeholders including SCC library service, Registration, Early Years, Sedgemoor District Council, Burnham & Highbridge Town Council and the Police
FFS will arrange follow-up meetings and workshops to develop / test assumptions and options as the review progresses.  It is anticipated that FFS will provide the draft strategic review report in October and the final report in November 2019 to the Somerset OPE Partnership Board.  Once the strategic review has identified a preferred option, a business case will be developed and will be taken through the appropriate OPE partner governance channels.  
Once a recommendation has been agreed by the OPE partnership board a full business case will be developed which will clarify costs, benefits and timescales.  It is anticipated that the original stakeholders involved will be able to progress their contribution to the agreed outcome via their own internal processes governance and resources.  
	For more information please contact: 
	Name:  Sian Powell, Project and Change Manager, Business Change; slpowell@somerset.gov.uk 
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