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Information

for County Councillors

	From:
	Paula Hewitt, Lead Director for Economic and Community Infrastructure & Director of Commissioning 


	Date: 
	8 October 2019


	To: 
	All County Councillors


A BLOCK, COUNTY HALL, TAUNTON

Project Update 

Refurbishment works continue and asbestos removal works are largely complete.  First fix to most floors is well underway, with the contractor working their way sequentially down the building.  The wall separating the Luttrell and Wyndham Room on the ground floor has been removed, to enable the curtain walling to be installed.  This will enable the rooms to be both separate and combined.
Discussions with Communications and Customer teams are underway about branding A Ground entrance and the customer waiting spaces.
Client changes are being kept to a minimum.  The Steering Group have agreed the deadline of 31/12/19 for any final changes.   Non-optional operational changes recently identified and instructed relate to 1) more accurate positioning of wireless access points, 2) staff accessibility requirements and 3) ensuring that a section of the roof is watertight.  Details of the impact on the project handover date are awaited from the contractor.  
Current top project risks were reported to Strategic Risk Management Group on 13 September.  Project dependencies continuing to be tracked.
Project team are finalising furniture specification documentation in preparation for approaching the market in November.  As a reminder, existing furniture is being reused where we can and we are buying new where we need to.

Preparing for 2020 

Facilities Management and IT are talking to teams in C Block who will be partially moving to Smart working during Autumn 2019. The project team will be looking to vacate and close a number of floors in C Block, to make next year’s to do list less daunting.
Approximately 84% of teams on the County Hall site will be relocating in 2020.  Of that percentage, a smaller proportion of teams will be moving from partial Smart to full Smart working; the majority of teams will be Smart to Smart shuffles albeit within the same building or to a different building.
Large teams who will be moving in 2020 have already been made aware through Business Change Managers.  
The project team are working to understand the future need for B Ground North space, once reception has relocated back to A Ground, in conjunction with the Working Well group, Equalities Employment Officer and Facilities Management.
Project benefits

Lease at Taunton Academy ended in August 2019 with the last remaining team (SCIL) relocated to Dillington House.  Remaining main leased office to be vacated as part of project benefits is Wellington House which is planned for 2020.  
What’s next?

· Continuation of refurbishment
· SCC approaching the market through existing furniture framework on 1 November, evaluation of bids during December

· Understanding procurement process and development of specification for IT related Audio Visual needs in line with project milestones
· Capital bid for future streaming of committee meetings to progress – Scrutiny Place task and finish group to feedback in November 2019 

· Continuing planning discussions with Business Change Managers of large teams moving next year 

· Continuing planning for 3 month reoccupation period summer 2020, affecting moves to A Block, into and around B Block 
· Refreshing Smart principles and Golden Rules, improving induction processes and reviewing Smart Office induction pack info

Reminder about Smart Working and key messages for 2020:

1. We need more people using fewer desks.

2. We need flexible and agile working to be operationally normal and consistently acceptable, wherever appropriate.  This may partly translate to the options for working at home, or around the county away from a prime desk zone.

3. Storage of documents or ‘stuff’ to be minimised, especially close to the prime work areas.
4. We need acceptance at all levels that the way things were done, may not be the way things will be done, especially in the context of the way we use our workplaces.  “Work is a thing you do, not a place you go to.”
	For more information please contact: 


	Name: Sian Powell – Project & Change Manager
Email: slpowell@somerset.gov.uk
Tel No.: 01823 359319
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