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Somerset Carers Transformation Programme – Investing in Carers
The 2011 Census shows that there are approximately 6 million unpaid carers nationally. In Somerset, 58,000 have identified themselves as carers and there are many more that we don’t know about. We recognise and value the contributions that carers make to our communities and want to make sure we are supporting them to have to carry out their caring roll and to achieve their aims and ambitions.
Somerset County Council commissions a broad range of support services for Carers. These services are currently commissioned by Adults & Health and Children and Young People and delivered by a number of different providers. We would like to review these services to ensure that they are meeting carers needs now and into the future and to ensure that we can manage increased demand. We would like to involve carers to help us to understand how to improve access services to get the support they need at the right time. Somerset County Council and the Clinical Commissioning Group (CCG) are therefore conducting a joint review of carers provision to ensure we have an integrated carers offer in Somerset. 

A Somerset Carers Transformation Programme has been designed and will be delivered in partnership with the CCG and a Carers Working Group to review the current service offer. Working together with carers, communities, providers and families we will develop our offer for carers, introduce new ways of working for a more integrated service ensuring equity of service provision and improved outcomes for carers. 

As part of this work we will be reviewing and updating Somerset’s Commitment to Carers to ensure that is widely recognised and reflects the needs and ambitions of all carers’ groups. 
The aim of the Carers Transformation Programme is to:

· Review the current service offer to determine if key outcomes are being achieved 

· Through analysis of the 2019 ADASS results identify areas for improvement

· Identify early opportunities and some quick wins to further develop the current service offer 

· Through consultation with carers, communities, providers identify any gaps in provision and make recommendations for a revised offer for the future

· Increase knowledge and understanding of the services available to carers in Somerset amongst carers, workforce, providers, communities and families

Transformation project outcomes
· To develop and improved carers offer that it is fit for purpose in meeting the needs of carers in Somerset 

· right information, advice, support; in right place; at right time 

· that increases carers resilience and ability to support the people they care for

· so they are able to remain within their own homes for as long as possible.

· Co-produce and widely publicise Somerset’s Commitment to Carers

· Produce a commissioning plan with short and long term actions to enable the current service to continue to evolve and to plan for the long term future of the service

· To ensure we have an agreed way of working to ensure we are identifying, recognising and supporting our carers within Somerset

· We will have meaningful and measures to measure the quality and effectiveness of the carers offer

· To review and propose a plan to embed the Somerset’s Commitment to Carers into the new service offer

· Produce a Communications Plan to enable us to effectively articulate and embed the “carers offer” to our staff, stakeholders and partners

	For more information please contact: 


	Name: Vicky Chipchase
Email: VEChipchase@somerset.gov.uk 
Telephone: 07976698232
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