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Family Solutions Somerset

1.
Overview

Family Solutions Somerset is a new way of working in children’s social care which supports families to make the changes needed, to be able to care for their children well, through a relationship and strengths-based approach. 

A key element of this new model, called Family Safeguarding, goes live on 26th October 2020.  Family Safeguarding focuses on the use of motivational interviewing techniques to support parents to lead the changes they need to make to improve their children’s lives.  This model also integrates adult drug, alcohol, mental health, and domestic abuse workers into children’s social work safeguarding teams to support parents at an earlier stage, so the trauma children experience is minimised as parents recover.

2.
The Family Safeguarding Model

a.
Why introduce this model of social work practice?

Family Safeguarding as a model, originates in Hertfordshire, where it began in 2015.  The model has been evaluated independently and mandated by the Department for Education as good practice in improving parenting and reducing harm to children.  Results from Hertfordshire evidence that more children are able to remain at home, with fewer children needing to be in local authority care. 

The family safeguarding model integrates adult workers into children’s social work teams. The workers can be deployed to help parents at an earlier stage than most adult based statutory services, giving them the best opportunity to recover successfully, and reducing the trauma their children suffer. 

Analysis in Somerset in 2019 identified that approximately two thirds of children who have a child protection plan or are in the care of the authority, have a parent who needs help to recover from drug or alcohol issues, domestic abuse or mental health issues.

Full Council in February 2020 agreed to fund the development of the Family Safeguarding model for 3 years, beginning in April 2020, with an expectation that the model would then self-fund, due to reduced costs for children in care.  The start date for “go live” was then postponed due to the impact of Covid 19.   
Here’s a short video which provides an overview of Family Safeguarding.
Commissioners have been working closely with partner organisations to recruit the adult workers who will gradually be joining  children’s safeguarding teams across all four areas of the county from 26th October 2020. 

Domestic abuse practitioners will come from YouTrust -  this organisation works with victims and perpetrators of domestic abuse; their role will be to  help parents to recognise abuse and support them to make changes to protect their children and themselves. 

Drug and alcohol practitioners will come from Turning Point who work with adults who are experiencing difficulties with drugs and/or alcohol. These workers will support parents to make positive lifestyle changes so they can care for their children well.

We are also working with several voluntary sector partners and Somerset Foundation Trust to explore how best to access skilled mental health practitioners to support parents who are affected by mental ill health.  

b.
What are the benefits?

An independent evaluation of Hertfordshire’s implementation of Family Safeguarding identified significant social and financial benefits across several areas, which modelling indicates are likely to also be achieved in Somerset
i) for the Council

These include a reduction in children requiring child protection plans and a significant reduction in children coming into the care system.  

ii) for partner organisations
In Hertfordshire evaluation evidenced, for the families involved in the work, a 66% reduction in repeat police call outs to domestic abuse incidents and a 53% reduction in emergency hospital admissions for adults.

iii) for workers within the Family Safeguarding teams:

Staff across all disciplines were reported to feel more confident and less stressed. This led to improved recruitment and retention of staff.  Almost three quarters of staff in Hertfordshire said the quality of their social work practice improved.

If you have any queries, questions or would like more information please contact: FamilySafeguardingProgramme@Somerset.gov.uk
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