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Highways Term Maintenance and Vehicle Workshop Fleet Maintenance - Novation of Contracts. 
Background

In the Spring of 2020, the Council were contacted by Skanska Construction UK, advising that following a review of their business their parent company were commencing a process to sell its Infrastructure Services Division. Skanska Infrastructure Services deliver the County Council’s Highway Maintenance and Vehicle Workshop Fleet Maintenance Contracts.

Skanska Construction UK has advised the County Council that the new buyer for the Infrastructure Services Division will be Milestone Infrastructure Limited (Milestone).  Milestone is a newly incorporated company within the wider M Group Services group structure. M Group Services delivers infrastructure services within the water, energy, transport and telecommunication sectors across the UK. Milestone Infrastructure sits within the Transport Division alongside Dyer & Butler, Antagrade Electrical and KH Engineering Services. As Milestone is a newly incorporated company within the wider M Group Services group structure, Milestone has agreed to provide a parent company guarantee to SCC.

Now that a new owner for the Infrastructure Services Division has been identified, Skanska Construction UK have requested to transfer the highway maintenance contract and the vehicle workshop contract to Milestone Infrastructure Limited (Milestone) via a novation agreement. A novation agreement transfers the contract to the new owner. In this instance at the date of the novation, Milestone will assume all of Skanska’s rights and obligations under the contracts.
Skanska Infrastructure Services is being sold as a whole business – contracts, leadership, management, and delivery and support teams. To manage the transition from Skanska Infrastructure Service to Milestone, individual workstreams have been created for each of the business’s key functions jointly led by employees from Skanska and M Group Services. It is expected that the sale will complete prior to the 31st March 2021 with the new owner in place at the start of the new financial year.
Work is underway to ensure a smooth transition from Skanska Infrastructure Services to Milestone. The contractor is working hard to ensure that there is continuity of service and that there is no discernible impact on service delivery of the contract. The key workstreams included with the contracts transition plan are: 

· IT – including works ordering systems and email etc…

· Procurement – including transition of all subcontract agreements.

· Finance – including banking, payroll and invoicing systems.

· Staffing – including TUPE arrangements and Terms and Conditions.

· Plant and fleet – including the transfer of all plant required to deliver the contracts.
The process is underway to ensure that the novation of contracts can be completed in a timely manner and facilitate the work needed to ensure a smooth transition between service providers and minimise the impact on the delivery of the highways service and fleet vehicle maintenance. Spend for these contracts is already in place and the novation process will not change the commitments and obligations under the contracts.

	For more information please contact: 


	Name: Alyn Jones
Email: agjones@somerset.gov.uk
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