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Appointment of Homes2Inspire as our Strategic Partner to Deliver Children's Homes, High Needs Fostering and Therapeutic Education 
1. Background / Context
The Council has a statutory duty to provide good quality homes within Somerset to support children in care. These homes can be provided in several ways, through foster carers, in children’s residential homes or residential schools.  The Council currently individually purchases some of these homes with private providers of children’s homes, fostering and independent, non-maintained schools. 
In line with the national picture, costs in Somerset have continued to increase and projections indicate that spend could continue to increase significantly. It is also becoming increasingly difficult to find good quality suitable homes locally for children
A key part of our strategy for providing homes is to provide a flexible service that will integrate children's homes, foster care and therapeutic education in order to provide a seamless service for our most complex children and young people in care.
A key decision was taken on 21st June 2021 to secure a strategic partner to develop this service. We are looking to significantly improve the outcomes for our most complex children, offer them more stability and a better chance of succeeding, significantly improving their future life chances.  
2. Why this model?

This new service will offer the right support at the right time for our most complex cohort of young people. It will offer flexible homes where children and young people can experience family-based care as soon as they are ready, with the support of small children’s homes when its needed. It will enable them to prioritise important stepping stones such as education, being part of a community and making strong, enduring relationships, to realise their potential.
Through the provision of appropriately skilled and qualified staff across a flexible, blended model of care, we will improve the health and wellbeing outcomes for children and young people experiencing complex mental health, emotional, social and behavioural issues. We will seek to support young people to stay in their homes; reducing the level of disruption they experience. 
3. Appointment of Homes2Inspire as our Strategic Partner
Following a highly competitive procurement process which involved Somerset County Council, the Somerset Clinical Commissioning Group, NHS Foundation Trust and a panel of care-experienced young people, a key decision was taken on 14th October to award the strategic partner contract to Homes2Inspire and the Shaw Education Trust (part of the Shaw Trust).
Together SCC and Homes2Inspire and the Shaw Education Trust will be delivering small new children’s homes, foster homes and therapeutic education for some of the most complex, traumatised children and young people.  

This innovative 10-year partnership marks a new way of working together to change the experiences of young people and to enable them to become independent adults and to help them realise their ambitions.  Young people were actively involved in the procurement process.  Developing homes with the young people who live in them is fundamental to this new approach. 

	For more information please contact: 
	Name: Helen Price (Assistant Director Children’s Commissioning and Performance)
Email: HPrice@somerset.gov.uk
or 

Name: Julie Breeze (Strategic Commissioner – Children’s Commissioning Team)

Email: JBreeze@somerset.gov.uk
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