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Supporting Eco Friendly schools in Somerset
1. Introduction and background

1.1. This paper highlights the work that Support Services for Education (SSE) has undertaken to support Somerset schools in becoming more environmentally friendly, working with stakeholders, including Eco Schools. 

1.2. The work aligns with Somerset’s Climate Emergency Strategy, recognising the role that schools and young people have in achieving the strategy aims of reducing carbon emissions, making Somerset resilient to Climate change and becoming carbon neutral by 2030.
1.3. A copy of the full report and presentation to Scrutiny (Policies, Children and Families) Committee is available on the SCC website, providing further details.
(Public Pack)Agenda Document for Scrutiny for Policies, Children and Families Committee, 01/12/2021 14:00 (somerset.gov.uk)
2. Summary of action undertaken 
2.1. A number of services within SCC provide support to assist schools in becoming more environmentally friendly and many more organisations exist externally. However, it’s currently difficult to get a clear picture and understanding of all this support and how to access it.

2.2. Research was undertaken to identify SCC services supporting schools in becoming more environmentally friendly and contact made to understand more about the support available. Through discussions with staff and further research, several external organisations were identified that could also support our schools – many of which were local to Somerset. These included Somerset Wildlife Trust, GLADE, SASP, RSPB, Wessex Water, and the Carymoor Trust. It was felt that it was difficult for schools to get a clear picture and understanding of all this support, how to access it and how it supported various climate accreditation schemes.

2.3. Research was undertaken to identify school climate programmes that would be suitable for Somerset schools and provide a useful framework for schools to work within. Contact was made with ‘Eco Schools’, a national charity that runs the largest global sustainable schools programme. They provide a simple seven step framework covering the following ten key topic areas.

· Biodiversity, caring for all plants, animals and insects.
· Energy, reducing energy use and investigating greener energy sources.
· Global Citizenship, working with others on local and global issues.
· Healthy Living, improving mental and physical well-being.
· Litter, taking action to reduce litter in your local area and beyond.
· Marine, protecting rivers, canals, lakes, oceans and the plants and animals that inhabit them.
· School Grounds, enhancing your learning environment.
· Transport, travelling in an environmentally friendly manner.
· Waste, refusing, reducing, reusing, repairing and recycling.
· Water, protecting our most important natural resource.
2.4.  Schools can work towards accreditation by choosing three of the ten topic areas to work through. Several have a natural overlap allowing a single action to be used for several different topics.
2.5.  A survey was sent to over 80 schools who had previously expressed an interest and registered with Eco schools to gain feedback on blocks/brakes and how we could best support them in the future. 
2.6. Responses identified that limited resources and capacity in schools was the main barrier as well as funding and expertise.  There was positive feedback for a designated area within the SSE website to help raise school’s awareness and assist them in navigating the support available. There was also support for a conference and/or training opportunities as well as an area where schools and teachers could share ideas and best practice. 
2.7. It was decided that the Eco schools’ ten topic areas would provide a good framework for organising eco information for schools on the SSE website, signposting to external sites wherever possible to avoid the risk of duplication and the need to constantly update information. We also wanted to show examples of how the ten topic areas can be embedded within the curriculum. Appendix A shows a mapping exercise of services and organisations against the ten topic areas.
2.8. Eco Schools also provide a private Eco-Coordinator Facebook group where over 300 teachers from across the country share ideas and good practice, helping to address the feedback from the survey with schools.

2.9. Discussions took place with internal services and external organisations, seeking their engagement and support, as well as content for the site. Where organisations were running relevant training and events we agreed to promote these through the site (and social media), including entries on the SSE Training section and diary of events.

2.10. We undertook research to try and find suitable environmental and carbon literacy training that was available for schools. Most appeared to be expensive, but some options were identified and placed on the website. We also tried to find external funding that could support schools with the cost of such training. Unfortunately, we did not identify any suitable options and were unable to access the SCC Climate Change Fund or SCC Regeneration Fund.

2.11. The launch of the new SSE web pages and content was communicated with schools in the weekly SCC Schools bulletin and through social media and a series of short events were arranged during w/c 5th October 2021. These included a number of speakers presenting an overview of their service/organisation and the support they could provide to schools. The first session also included a presentation from Eco Schools explaining more about the programme, the accreditation process and tips on how best to get started.

2.12. Feedback from schools about the events was really positive and included 

· ‘This is all amazing and we are lucky to now know about all these different resources’

· ‘Thank you so much – so informative.’

· ‘This really has been time well spent and I will definitely be using these resources’.

2.13. We have had really positive feedback from all the external organisations we have been working with and the charity Eco Schools are keen to use us a reference site when working with other Local Authorities.

2.14. We have also started working closely with Climate project officers across the District Councils who were keen to engage with schools. We have agreed to lead on the communications to schools, ensuring they are not bombarded from multiple organisations. 

2.15. The Head of SSE has also asked to be part of the SCC Strategic Climate Emergency group to ensure connections are made with Education and young people, as well as becoming a member of the Active Travel Behaviour Steering Group. This has ensured that Education are aware of projects such as the Bridgwater Way and enabled Public Health initiatives such as Mode Shift Stars to be communicated/promoted to schools.

3. Measuring Impact

3.1. We will measure the following to assess the impact from this work.

· Number of schools attending the events in October and number of times the videos were accessed.

· Number of hits against the SSE Eco Friendly web pages.
· Number of schools registering with Eco Schools and the number progressing through to the Green Award.
· Survey feedback from schools on engagement and awareness of climate support services.
· Feedback from SCC services and partners about schools accessing services.

4. Next steps

4.1. We will continue to promote the website and will look to arrange some further online Teams events where other support service offers can be presented to schools.

4.2. We are discovering new projects and resources that could support schools so will be considering including them on the site. We are mindful not to confuse or overwhelm schools with too much information.

4.3. We will work with the School Improvement Team to identify good curriculum links and resources that we can promote to schools. 
4.4. SCC have been successful in their bid to the Forestry Commission’s Local Authorities Treescape Fund. This will include the planting of 320 trees across Somerset, supported by our SSE Grounds team to maximise the biodiversity benefits.

Appendix A

Organisations and support services mapped by Eco School topic areas.
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