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Somerset’s BSIP Funding Submission
As part of the governments National Bus Strategy: Bus Back Better, Somerset submitted a Bus Service Improvement Plan (BSIP) setting out our ambition for transforming bus services in the County and bid for funding of £165million to deliver a package of proposals over 3 years. This was a highly competitive process, with many Local Authorities, in fact over 50%, not being awarded any funding at all. Somerset has been awarded £11.9 million indicative funding split between capital (approx. £8.2 m) and revenue (approx. £3.7m) to be spread over a 3-year period. Whilst this is significantly less than bid for, we are extremely pleased that Somerset has been recognised in this process. The original proposals had to be reviewed and a revised package submitted by 30th June 2022, to meet the strict Department for Transport (DfT) rules on funding use and to remain within the indicative funding allocation. We await the final funding announcement anticipated in the Autumn.
Following further work and consultation with the Bus Advisory Board, which includes bus passenger representation, the decision was taken to concentrate the majority of the funding into a bus transformational town, focused on routes in and around the Taunton area. However, we have been able to include proposals for a mobility hub at an important interchange point in Somerton, and some additional demand responsive services in South Somerset as a rural test bed for transport solutions. 

Consideration was given to spreading the funding more thinly and widely across the County but it was concluded that this would not deliver the level of results, in terms of sustained growth in bus patronage, that the DfT are expecting to see. As the majority of the funding is capital and is required by the government to be focused on bus priority it will be more effective to deliver a package of bus priority measures in one location rather than delivering short sections of bus lane around the county that won’t deliver significant benefit to bus journey times and passenger growth. As the revenue pot is much smaller than the capital (at around £1m a year for funding activity over 3 years), any schemes had to be tailored to a specific area to remain within budget and it seemed sensible to combine the capital and revenue funding to target one geographical location and deliver results. By focussing funding on one area and demonstrating how effectively this can be used, it is far more likely that the trial services that we do fund will become commercially viable in the future. We considered that funding isolated services around the County in a more ad-hoc fashion would be likely to result in those services ceasing at the end of the funding period. The longer-term aim is to try and secure additional funding to roll out similar projects in other areas of the County.

Whilst the majority of the schemes are focussed on the Taunton area, as it forms a central hub for a large proportion of the bus network in the County, passengers travelling in from surrounding areas will also benefit from the bus priority measures in the town which will speed up their journey times on the approach to the centre. Passengers will also benefit from a mobility hub in the town which is intended to provide a safe, convenient, and comfortable location for passengers to wait for their return journeys or to make connecting/onward journeys either via another bus route, long distance coach or another mode of travel such as demand responsive transport.
The table below provides a summary overview of the funding proposals:

	Capital Spend
	Revenue Spend

	Taunton Bus Town:

· Up to 4,000 metres of bus priority lane

· Up to 19 bus priority signalised junctions

· Taunton Mobility Hub development

Bridgwater

· Up to 500 metres bus priority lane

· Up to 7 bus priority signalised junctions

Somerton

· Rural Mobility Hub development

· Digital Demand Responsive Transport (DDRT) (2x vehicles + DDRT hardware)
	Taunton Bus Town:

· Reduced town bus fares

· Reduced Park & Ride bus fares

· Service Expansion Funding*

Somerton 

· Rural DDRT feeder trial (to the mobility hub/bus network)

Expansion of SCC’s Think Travel Portal to an app and to provide ticket purchasing options

Marketing costs to support BSIP specific schemes

Programme Management (at SCC level)


 *Potential use of service expansion funding elsewhere in the SCC area (subject to study) 

Further details on the Lead Member Key Decision and supporting papers relating to this are available on the SCC website Somerset County Council
	For more information please contact: 
	Name: Natasha Bates
Email: nbates@somerset.gov.uk 
Telephone: 01823 357199
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