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Bridgwater Tidal Barrier Scheme

The Bridgwater Tidal Barrier scheme is included on the Government Major Projects Portfolio.  HM Treasury has approved the project at outline business case to the value of £128M with the presumption that at least £100M of that will come from central Government via the Environment Agency (EA).  The EA is the lead authority for the project and will operate all new assets created.

The project comprises:
· A tidal barrier built on the River Parrett between Express Park (north Bridgwater) and Chilton Trinity
· A cycle and pedestrian bridge at the barrier

· Improved tidal flood banks to protect Chilton Trinity, Pawlett and Combwich

· Improved fish/eel passes on the Parrett and Tone (environmental mitigation)

The project reduces flood risk to 11,300 homes built pre-2014 (only these attract Govt funding) in Bridgwater and some downstream villages plus around 1,500 businesses. Additionally, the scheme will protect key strategic infrastructure including the M5, A38, mainline railway and electricity distribution stations.  The plan for a scheme has been essential in allowing new building investment in Bridgwater.  Since 2009 housing and other developments have contributed to the funding “pot” through an innovative strategic flood defence tariff.
The barrier provides only a marginal reduction to flood risk on the Somerset Levels which flood primary due to rainfall and river flow.  Flooding on the Levels occurs during low tides as well as high tides.
The barrier is not intended to impound water for boating or power generation.  Impacts on water quality, protected fish species and drainage to Bridgwater make such aims unrealistic under the current legislative framework.  Though the barrier could potentially be operated for purposes other than tidal flood risk if legislation changed.
Major achievements to date
· Widespread public and stakeholder engagement with broad support for scheme 

· Aligned scheme with SDC local plan to enable SDC’s funding strategy
· Statutory Instrument (legal powers) approved by the Defra Minister to build the Barrier

· Outline Business Case approved by HM Treasury
· Ground investigations and archaeological studies undertaken
· Contributions of land from both SDC and SCC to facilitate the project.
Future Milestones
· Complete Detailed Design by Spring 2023
· Achieve approval of procurement strategy by Cabinet Office by Autumn 2022
· Build access track from Saltlands Recycling Centre to barrier – Autumn 2022

· Enabling works for the barrier and downstream tidal banks - mid 2023 onward
· Main barrier construction from 2024

· Barrier provides tidal defence from late 2026

· Scheme completion 2027/28 (includes all landscaping and reinstatement)
Funding Requirement
Sedgemoor District Council has been the major partner to the EA and has led on compiling the local partnership funding needed for the project.  It is essential that the new Somerset Council continues this role to ensure the project is delivered. 
The scheme has benefitted from contributions from SDC, the Somerset Rivers Authority, the Wessex Regional Flood and Coast Committee and Dept for Education
.  Plans are in place to ensure local sources can contribute the further £10M-£15M required from here on (at 2022 prices). This will include funding from new development through either legal agreement or Community Infrastructure Levy, £2m from the Bridgwater Town Fund, and £2m sought from the recently submitted Levelling up Fund bid for Bridgwater and West Somerset constituency.  
So, project funding is identified and largely allocated but continued vigilance will be required to manage risks of inflation and change.
Summary

The Bridgwater Tidal Barrier project is one of Somerset’s biggest projects to combat rising sea levels caused by climate change.  It is essential to ensure Bridgwater, one of Somerset’s principal centres of population and economic activity, is protected from flooding.  Crucially, the plans are being implemented now, before we experience damaging tidal floods, the cost of which has been estimated to be as high as £1.7bn over the long term.  The County knows how damaging and disruptive flooding can be, after the experience of the 2014 flooding of the Somerset Levels.
The Environment Agency will be attending Member Briefing sessions to discuss the project and answer questions. If you know of any specific questions at this time please submit them in advance to Graham Quarrier - graham.quarrier@environment-agency.gov.uk . 
· Online Briefing session

· Tuesday 18th October 2pm-4pm
· Click here to join the meeting 

· Or join by entering a meeting ID
Meeting ID: 366 822 941 119 
Passcode: jjYziN 

· Online Briefing Session
· Thursday 10th November 5pm-7pm 

· Click here to join the meeting 

· Or join by entering a meeting ID
· Meeting ID: 374 512 461 75 
Passcode: 25mrrX 
	For more information please contact either: 


	Graham Quarrier, Environment Agency
graham.quarrier@environment-agency.gov.uk
Telephone: 07909 534620
Doug Bamsey, Sedgemoor District Council

doug.bamsey@Sedgemoor.gov.uk
Telephone: 01278 435515
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Providing support for County Councillors





There have been at least two “close shaves” where floods came within 200mm of the top of Bridgwater town flood defences.  The photo is from January 2014.  The people are standing on the flood wall which is 1.5m high.





There is a clear vision for the tidal barrier –


Bold, Confident and Contemporary


It shows investors in Bridgwater that they are protected.





It uses proven “rope and pulley” technology to move the gates (coloured blue).  When it is built, it is anticipated that the gates will only need to be closed/lowered 5-6 times per year.  But that number will increase with sea level rise.





An Enhanced Future for Bridgwater





The barrier sits easily in the landscape behind Express Park.


The cycle/footbridge is a great benefit to the transport network and will bring new recreational opportunities








� Dept of Education funds available to the EA if its scheme reduces flood risk to schools.







