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Highways maintenance challenges winter/spring 2023

As we moved into February winter so far has seen sustained flooding and freezing temperatures and a major incident declared by Environment Agency and Somerset County Council.

With extensive surface water run-off from adjacent land and standing water on roads, followed by an intense and prolonged period of freezing temperatures and sheet ice, our highways maintenance schedule looks extremely challenging in the months ahead with an unprecedented number of potholes and other defects to address.

Already enquiries for repairs to defects are double where they were this time last year whilst we are facing a record number of requests from utilities and other operators to carry out work on the network which adds to the pressure.

January 2023

January 2023 was an exceptional month for reactive highway maintenance across the county – mainly attributable to the wet and freezing temperatures as detailed above.

· 4,347 safety defects (potholes, blocked gullies, trees down, etc) were identified for repair – nearly 50 per cent up on last year (2,505 identified in January 2022).  

· We currently have 1,798 safety defects to repair across the network and are working hard to keep the highway safe.  

· During the month, Highways enquiries via the SCC “report-it” website or to our Contact Centre to report highway defects or make a service request were more than 50 per cent up at 4,771, compared to 2,155 in January 2022.

Safety defects including potholes

· 16,504 safety defects were identified and repaired from 1 April to 31 December 2022.
· That includes 12,986 potholes repaired across the network.

Utility Inspections

· 14,952 inspections on Street works, reinstatement and apparatus

· 4,127 failed inspections issued

Extra pressure on the network

In addition to the maintenance carried out by our own teams, which accounts for about 25 per cent of what happens on the network, there is a raft of work which needs to be carried out by other operators.

Every working day our Streetworks team receives 159 requests from utility providers and other operators to carry out work on our roads – often requiring significant traffic management or closure.

That’s roughly 3,184 requests for roadworks a month - or 38,210 a year (of which in the last year 5,187 were road closure requests) -  to service water, gas, electricity supplies, maintain the highway and provide access to housing developers and other operators.

How do you report a defect?

This is quick and easy – reporting problems this way rather than phone or email is a huge help to our teams.

Visit here www.somerset.gov.uk/roads-and-transport/report-a-problem-on-the-road/
How do we respond?

Our teams respond swiftly to these requests – that’s why it’s the best way to report an issue as it goes directly to the team.

· We aim to assess within three working days

· Depending on size and where it is we’ll try to repair it within 28 days, or sooner if it’s an emergency

What can you report?

Potholes/road damage; blocked drain/gully; damaged pavement/cycle path; damaged signage/bollard; overgrown vegetation; problem with crossings; signal fault; bridge/wall damage; damaged drain covers; flooding; hazards; mud; problems with markings; pavement/road obstruction; weeds on pavement; snow/ice; problem with roadworks; flyposting/graffiti; parking issues; problem with road closures.

How do you do it?

· You take a picture of the fault – please only do so if it’s safe and legal.

· You visit the link, mark it on the interactive map, fill in a short form and submit your picture – if it’s a pothole you’ll be asked to estimate its size, e.g. golf ball, tennis ball, or football. You get a thank you email with a link for you to track its progress.

· Your alert will then ping up a notification on an engineer’s phone.

· They will visit and assess – all defects are risk assessed and either allocated a repair within 28 days, added to a routine works programme or monitored.

· While on site the engineer sends a works order electronically to our contractor to schedule the job in our routine repairs programme.

· The contractor comes out and repairs the fault.

· You’ll get another email confirming this has happened.

In conclusion
There is always learning from any major incident and our teams are contributing to support the recovery programme. The team will also factor in this learned experience into the Adverse Weather Plan review in spring/summer.

	For more information please contact: 


	Name: Andrew Turner (winter/maintenance)

Email: andrew.turner@somerset.gov.uk
Bev Norman (traffic management)

Email: bev.norman@somerset.gov.uk 
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